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Team enGAge welcomes you to the Women’s Special 
Edition this month. This edition has been curated with 
contributions from our women leaders and colleagues. 
The theme for International Women’s Day this year 
is #EmbraceEquity. While equality is often talked 
about, equity hasn’t received as much attention. This 
is a great opportunity to spark some conversations 
and keep it going throughout the year. Fostering an 
equitable society has to begin with open discussion 
and understanding.

Equity differs from equality in the sense that it doesn’t 
provide the same resources and opportunities to 
everyone. Equity asks us to recognize that everyone 
has varying access to resources and privileges; and 
those with less access may need more support. It is 
important to note for corporates that hiring to meet 
diversity quotas will not reap the expected benefits 
unless the ecosystem is equitable to support diversity 
and harness their potential.

Our Talent Management and Talent Acquisition 
leaders, Ms. Sangeeta Malkhede and Cmd. Pratap 
Pawar, have penned an insightful piece on what 
embracing equity truly means and how open 
communication and empathy will go a long way in this 
journey. 

While systemic changes are required, technology 
is emerging as one of the great enablers of equity. 
Adopting technology has been helping tackle 
challenges like healthcare, hunger, poverty, and climate 
change. Digital transformation of the healthcare industry is enabling the delivery to those who are hindered by some 
factors not under their control. The same is true for education. Technology is helping remove barriers for education for 
many. However, its important to understand the role of digital equity here. To implement long-term effective solutions, 
deep understanding of the interplay between social, cultural, and economic realities is required. Nevertheless, emerging 
technology like AI, ML has proven to be of great help.  

In this edition, we introduce you to three distinguished leaders, Amy Bloedorn, SVP, Head of Data Governance – Asset 
Management, Northern Trust, Madeline Coluccio, Senior Manager, IT Engineering & Transformation, embecta, and 
Julie Mooney, Director Product Management Information Delivery, AgFirst Farm Credit Bank who have all shared their 
opinions on embracing equity. 

Julie Mooney has also written, “A Merger Journey”, which traces the journey of the merger between 2 associations 
within the AgFirst District.

Members of our Cybersecurity team, Bhavani Damodaran, Mythili Venkatesh, and Madhumitha K, have written, 
“Smartphones - a lucrative target for hackers”.

Soundara Devi has written, “Digital Payment Trends”.

Rohini Chaudhari has written, “Application Engineering – An ART”.

Poonam Khichade has written, “Organizational Culture and the Importance of Effective Leadership”.

Hope you enjoy reading them.

A special thanks to Namita Ghone for the original digital artwork for the cover page in this edition.



Understanding Embracing Equity

For the Women’s special edition, Team enGAge spoke to the Talent Management and Talent Acquisition 
leaders at GS Lab | GAVS for their views on diversity, equity and inclusion, and how it can help organizations 
succeed. 

Our Global Head of HR, Sangeeta Malkhede, captured the objective of this discussion by saying,
“The definition of what is an equal society and what it means to treat everyone equally, still continues to be 
a blur.” Our Head of Talent Acquisition, Cmd. Pratap Pawar, set the tone by remarking that, “Being equal 
is desirable, however it is more important to start equal if equality has to be achieved. It is not an overnight 
process but a steady growth target that ensures that a level playing field is afforded to everybody willing to be 
a part of the growth story.”

Cmd. Pawar explained equity through an example – “Two engineers graduating from the same college may 
join the same batch of Boot-camp for training, however their training needs might be completely different. 
Their background, gender, economic status, IQ, EQ, etc. will define the tools that are necessary for them to 
grow and succeed.” Identifying these needs and understanding that not everybody starts at the same level, 
can help formulate a plan to ensure that everybody gets the opportunity to avail their growth drivers and 
start their journey at an adjusted ‘starting point’. Equity is a closer cousin of the word fairness, and fairness 
does not mean everyone gets the same thing.

A simple example of an equitable organization would be to create opportunities, programs, and mindset 
where we reward, recognize, and promote equity to bring in diversity of views, solutions, and balance to the 
overall ecosystem. However, enabling equity may run into the rough weather of bias and hard-wired beliefs. 
We must ensure that steps are taken to provide the best starting opportunity to everyone aspiring to grow 
along with the organization. 

Open and effective communication play a crucial role here. Ms. Malkhede says, “the popular saying goes, 
‘Justice will not be served until those who are unaffected are as outraged as those who are.’ and as I view it, 
that precisely is the gap that needs to be bridged.” The idea should be to appeal to everyone to look at each 
equity measures with empathy. We see our colleagues go out of the way during CSR drives, and they would 
do the same when they understand that a similar responsibility is warranted within the organization too. 

For any venture, success in the long term would be highly improbable with a unidirectional group that thinks 
and acts uniformly (except in the military). Intellectual diversity drives the engine of growth and innovation. 
Diversity arising out of gender, geography, education, background, among others, play an important role in 
churning the thoughts and beliefs driving forward the culture of an organization. While conscious efforts 
are being made to make organizations diverse, equity initiatives need more attention for the diversity efforts 
to bear fruit. 

The leaders concluded by saying, “Empathy is one of the core values at GS Lab | GAVS and we continuously 
strive to make our workplace people-centric and equitable. Retaining talent would never be a challenge for 
an organization that walks the talk regarding diversity and equity. Business growth and improved moral and 
ethical standards are just a by-product of nurtured diversity.”

Sangeeta Malkhede
Global Head of HR,
GS Lab | GAVS

Pratap Pawar
Head of Talent Acquisition,
GS Lab | GAVS
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1. Tell us something about your 
childhood. What values had 
been instilled in you that 
helped you excel later in your 
life?  

I grew up as an only child and was raised by 2 
wonderful parents in the suburbs outside of Chicago. 
That meant I had a lot of focus and attention on me! 
My parents instilled a strong work ethic, and they 
taught me to never quit something I started. If I made 
an athletic team and I wasn’t enjoying it, then I at 
least had to finish the season. They also taught me 
to be kind, to value the friendships I have made, be 
a ‘people person’ and never forget to laugh and have 
some fun.

2. When did you discover your 
passion for technology/data? 

At a very young age. I was always interested in 
science/STEM and wanted to be a doctor when I was 
young. I actually graduated with a degree in biology 
from the University of Illinois Urbana-Champaign. 
I worked for the University and attended grad 
school for a few years after graduation on a genetic 
engineering project that involved gathering, analyzing, 
and presenting a lot of data. I ultimately learned that 
I wanted a more social career, then working pretty 
much solo in a lab, so I entered the business world 
as a financial analyst. My work in analytics and my 
career in data management grew from there.

Amy Bloedorn
SVP, Head of Data Governance - Asset Management, 
Northern Trust
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Amy Bloedorn
SVP, Head of Data Governance - Asset 
Management, Northern Trust

Amy Bloedorn is a visionary leader with a 
demonstrated history of IT and data roles within 
the financial services industry. She is skilled in Data 
Strategy, Management and Governance, BI and 
Analytics, Program Management, Continuous Process 
Improvement and Business Transformation.



| enGAge Mar 238Page

3. How would you define 
success? 

Success comes in many forms, but for me it’s tied 
to finding something that you are passionate about 
and then giving it your 100% and bringing others with 
you along the way because you cannot be successful 
on your own. There is a quote by Emerson that I 
keep on my refrigerator that sums up success for 
me “To laugh often and much, to win the respect of 
intelligent people and affection of children, to earn the 
appreciation of honest critics and endure the betrayal 
of false friends, to appreciate beauty, to find the best 
in others, to leave the world a bit better...to know even 
one life has breathed easier because you have lived. 
This is to have succeeded!” 

4. Looking back on your journey 
and knowing what you know 
now, what is one piece of 
advice you would have given 
yourself along the way? 

I put a lot of pressure on myself earlier on in my 
career to be perfect. At times I put the weight of the 
company on my shoulders when it really wasn’t my 
problem to solve. I’ve learned to better understand my 
role, put things into perspective and understand what 
my team and I can do to make a difference.

5. How can more women shatter 
the glass ceiling in their 
careers?

I’ve found it to be helpful to identify mentors and 
sponsors within your organization or even outside of 
your organization – regardless of gender. Mentors are 
important to help you problem-solve and help get you 
the skills that you may need for your next opportunity, 
whereas sponsors will advocate for you and may end 
up recommending you for a role, project, etc. when 
you are not in the room. You want both. You also need 
to develop your power to influence. If you can clearly 
articulate your vision, strategy and where you are 
looking for support to accomplish that vision then, it 
goes a long way toward a successful execution.

6. This year’s theme for 
International Women’s Day is 
#EmbraceEquity - Through 
equity, we can reach equality. 
Could you share your thoughts 
on what steps corporates can 
take to #EmbraceEquity? 

A lot of companies are implementing DEI efforts, 
and spending a lot of money on it, but few are really 
seeing results. You can certainly have diversity 
without inclusion and vice-versa – it’s integrating 
the two together that takes time and effort. I would 
encourage companies to first identify the outcomes 
they are trying to accomplish. It may be more 
women or underrepresented groups in leadership 
roles, reduced attrition rates, improved employee 
survey results, etc. And in the true spirit of data – 
you measure and monitor it to assess the impact. 
Gradually, it becomes a value system within the 
culture of the organization. 
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1. Tell us something about your 
childhood. What values had 
been instilled in you that 
helped you excel later in your 
life?  

Growing up, I was very fortunate to have had a lot of 
support from my family, which led me to never feel 
limited – and I think that has helped me immensely as 
I’ve gone to different positions in my career. I tend to 
look at different roles or projects as new challenges, 
and believe if I put my mind to it I can learn anything, 
instead of viewing things I do not know as a 
roadblock.

2. When did you discover your 
passion for technology?

I first started to have an interest in technology when 
I was around 13 years old and got my first computer 
– that led me to want to learn all about how it worked 
and could make our lives easier. At the time I didn’t 
really understand as much about the different real 
life applications of technology until I went to college 
and studied Information Technology. There I had the 
opportunity to try a variety of different technology 
spaces, from coding and infrastructure to IT project 
management.

3. How would you define 
success?

Personally, I define success as feeling like I have 
made a difference. That can be done in many different 
ways, large and small – sometimes that looks like 
rolling out something new that impacts how others at 

Madeline Coluccio
Senior Manager, IT Engineering & Transformation, 
embecta

Introducing

Madeline Coluccio
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Madeline Coluccio is responsible for the core 
infrastructure at embecta, including data center, 
cloud technologies, automation, and IT Service 
Management. Prior to this role, she worked at Becton 
Dickinson, where she led several large technology 
transformation projects including rolling out 
Microsoft Teams and implementing the Microsoft 
security stack. She attended Rensselaer Polytechnic 
Institute where she earned a Bachelor’s degree in 
Information Technology, with a concentration in 
Management Information Systems. She currently 
lives in New York with her husband and two cats.
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the company do their day-to-day jobs and sometimes 
it’s mentoring a teammate who is taking on a new 
responsibility. But either way, I strive to ensure I have 
made an impact. 

4. Looking back on your journey 
and knowing what you know 
now, what is the one piece 
of advice you would give 
someone just starting in their 
career?

The main advice I’d give is to try to experience 
different areas in your field, and try to learn as 
much as possible from each position – both about 
the position and about yourself. I found that trying 
different roles when I first started out in my career 
led me to really understand what I enjoy and what 
motivates me, which I was able to take into account 
as I looked at further steps in my career.

5. What would be your advice to 
those who want to take up a 
career in STEM?

I would just say never stop learning and if you have an 
interest in the space, definitely pursue it! STEM is a 
rapidly changing space, which means there is always 
the opportunity to learn something new or expand 
your knowledge.

6. This year’s theme for 
International Women’s Day is 
#EmbraceEquity - Through 
equity, we can reach equality. 
Could you share your thoughts 
on what steps corporations 
can take to #EmbraceEquity?

There are a number of things companies can do to 
#EmbraceEquity. One critical thing that everyone 
can do is challenge stereotypes and assumptions, 
such as what types of positions women typically 
work in, and what an individual’s interests or skillsets 
are. Everyone, especially people in leadership 
positions, should question themselves and others 

on these types of assumptions, and ensure they are 
truly hearing the ambitions of the women in their 
workforce. With this knowledge, leaders can advocate 
for employees who may otherwise not have as much 
of a voice and help them define a career path that is 
right for them.
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1. Tell us something about your 
childhood. What values had 
been instilled in you that 
helped you excel later in your 
life?   

I grew up with a large, very close family, but mostly as 
an only child. I think that translates in a professional 
sense that I have a strong desire to be an individual 
contributor, but also have a strong notion of team and 
collective success.

2. When did you discover your 
passion for technology? 

To be honest, my passion is not in technology, but 
in problem-solving. Technology leveraged to solve a 
business problem or to give people more capacity is 
what I really enjoy.

3. How would you define 
success? 

Solving problems and making people’s lives better, 
whether customers or co-workers.

4. Looking back on your journey 
and knowing what you know 
now, what is one piece of 
advice you would have given 
yourself along the way? 

Don’t be afraid to take the reins and lead the charge.

Julie Mooney
Director Product Management,
AgFirst

Introducing

Julie Mooney
Director Product Management, AgFirst

Julie Mooney works at the AgFirst Farm Credit Bank 
as a Director of Product Management. Over her 19 
years with AgFirst, she has worked as a business 
analyst, data warehouse analyst and modeler, and 
product manager. 
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5. How can more women shatter 
the glass ceiling in their 
careers?

Be authentic, but also look for opportunities to get out 
of your comfort zone and grow.

6. This year’s theme for 
International Women’s Day is 
#EmbraceEquity - Through 
equity, we can reach equality. 
Could you share your thoughts 
on what steps corporates can 
take to #EmbraceEquity? 

Personally, equality isn’t necessarily a goal because 
we are all so different. Our varied perspectives 
and lenses each provide different insights. Equity 
of opportunity to share those should be the goal 
of any organization looking for optimal solutions. 
People should look for opportunities outside of their 
experience to both learn and share their perspectives. 
Organizations should look for the best variety of 
perspectives if they seek the most well-rounded and 
thoughtful solutions.



A Merger Journey

Julie Mooney
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for a rollout of its Digital Transformation initiatives, 
as well as a July 4, 2022, merger between two other 
Associations within the District. Bank teams agreed 
that a robust approach was required to deliver a 
world-class implementation for the AgCarolina-
Cape Fear merger that would not disrupt human and 
computing resources required to complete other 
strategic initiatives also underway. 

The Approach

AgFirst’s Chief Information Officer, Steve Ciambrone 
instructed IT and product teams to add capabilities 
that would advance the merger without disrupting 
other key business activities. In response, Bank teams 
cataloged applications within scope for the merger 
along two dimensions: Volatility, the number of 
changes that occurred during the previous year, and 
Criticality, the business impact if a system became 
unavailable. The following System Risk Matrix 
illustrates the results of that analysis: 

Figure 1 - Risk Matrix

AgFirst Farm Credit Bank provides wholesale funding, 
as well as technology and other value-added services, 
to Association partners in 15 states of the US and 
Puerto Rico. Those Associations provide loans and 
related financial services to rural residents and 
agricultural operations of all sizes. A $40 billion 
company, AgFirst is one of four wholesale banks 
within the nationwide Farm Credit System.

The Challenge

In the spring of 2022, leadership teams at two 
Associations within the AgFirst District, AgCarolina 
and Cape Fear, agreed that a merger would result in 
better services for their respective customer bases. 
Therefore, Association leaders began working closely 
with the AgFirst executive teams to establish a 
timeline for the merger, which ultimately occurred on 
Jan. 1, 2023.

During this period, the Bank was already preparing 

http://test-agfirst.pantheonsite.io/about/farm-credit-system
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responsible for posting the most up-to-date version 
of the plan on a SharePoint site, where everyone 
involved in merger activities could view changes that 
could potentially affect their work.

The Implementation

On Friday, Dec. 30, 2022, AgFirst began its last 
production run of the year. After all was finished 
according to plan, Bank teams began merger changes 
at 7 a.m. the following day. This was where the 
“rubber met the road,” and our planning was put to 
test. We did not know where we would find surprises, 
but we were certain some would surface. That was 
the case at 3 a.m. on Jan. 1, 2023. The right team 
members quickly detected a problem and determined 
its potential impact on the project and our timing for 
the merger. We chose a course of action that would 
ensure timely completion of the merger but also 
address the problem via a post-merger fix. Before 
9 p.m. on New Year’s Day, we announced that all 
systems were in their appropriate state and that the 
merged systems were a go. This was over an hour 
ahead of schedule – a reflection of the hard work, 
meticulous attention and open communication 
across multiple teams that made this merger project 
a success.

The Results

AgFirst Farm Credit Bank’s partnership with
GS Lab | GAVS proved to be invaluable throughout 
the course of merger planning, preparations and 
execution. This synergy enabled Bank teams to:

• Expand the capacity of our teams.

• Offload work from overburdened resources.

• Maintain 24x7 coverage to run and monitor jobs.

• Leverage our work on this complex undertaking 
for other initiatives underway.

Using the matrix, Bank teams were able to identify 
systems that were less critical and not volatile. Those 
in the lower left quadrant became the scope for our 
engagement with GS Lab | GAVS.

The Strategy

Because AgFirst employs Agile and DevOps 
methodologies for most projects, Bank teams elected 
to use those practices as a basis for the AgCarolina-
Cape Fear merger. Although the merger team would 
benefit from the practices and tools, it was also easier 
for other teams to participate in merger-specific 
activities through a familiar set of deliverables. At a 
high level, the merger process focused on four such 
deliverables:

• Documentation – Requirements, Technical and 
Testing.

• Environments – Development, Integrated Testing, 
User Acceptance Testing and Production.

• Merger changes – Changes made to systems 
to produce appropriate data and a positive user 
experience after the merger.

• Validation – The manual review of system 
output.

AgFirst teams used a dedicated Azure DevOps board 
to post and track Product Backlog Items (PBIs) and 
held daily scrum meetings across three
GS Lab | GAVS development teams. Teams also 
posted PBIs to other internal boards as appropriate. 
All work was managed using one common project 
plan.

The Project Plan

The AgFirst digital environment is complex and highly 
integrated. For this reason, Bank teams worked with 
the Business System Owner (BSO) and Technical 
System Owner (TSO) for every system in scope 
for the merger – about 80 in total. A project plan 
became an indispensable vehicle for collaboration 
among all teams involved in the merger activities. 
To capture the right level of detail for these systems 
across all phases of the merger process, Bank teams 
generated over 5,000 individual tasks in the project 
plan. The project management team used the plan to 
conduct status meetings and captured all changes 
and concerns discussed during those meetings in the 
project plan. The merger core team met several times 
a week to review those issues and determine the best 
courses of action. The merger’s project manager was 
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From using phones with no internet access to 
having smart phones to unlock your smart cars, we 
have come a very long way. With little or no security 
defence and access to valuable organizational 
information, smart devices are becoming the new 
favourite target of attackers.

On occasion of the International Women’s Day 2023, 
three female cyber experts from the GS Lab | GAVS 
Security Team had come together to have a deep 
dive discussion on this topic. “With advancement 
and increased proliferation of technology, there has 
also been an increase in cyberattacks. Phone-based 
security attacks have been a common news item these 
days. Threat actors are constantly trying to steal data; 
with low security and having multiple attack vectors, 
smart phones are an easy target”, said Bhavani 
Damodaran, Technical Manager, Information Security. 

From a Security Operations point of view, Mythili 
Venkatesh, Sr. Engineer, commented that the number 
of Vishing/Smishing related attacks are on the 
rise. “We are experiencing a huge number of attacks 
targeting smart phone users where Vishing/Smishing 
is one of them. Smishing is a type of phishing scam, 
where a hacker sends a SMS which seems legitimate 
with an urgency in the message. This creates panic 
among the users, so they react/respond to the 
message almost immediately.

Most of us would panic if we saw a message that goes 
like “We have detected suspicious activity on your 
bank account, hence we have blocked your account, to 
unblock please click on below link” or “Priority!! Your 
account has been compromised. Please click this link 
to reset your password.” 

We would immediately act on the message by clicking 
the link present within assuming it is from a legit 
source. This is where the hacker wins by making us 
click a malicious link and thereby gaining access to our 
sensitive information.” 

The link might redirect us to another website, or it 
may download malwares which enable the hackers 

to steal the personal information like DOB, Names, 
Contacts credit card and bank account information, 
location history, contact list, photos, and more for 
their benefits. Most of the data collected through 
these attacks are sold in the dark web. 

According to a latest report by Nord VPN, Stolen 
data of around 5 million internet users globally is 
being sold online of which 600,000 is that of Indians. 
Making India the most affected country. 

Also, one more type of mobile based attack is Vishing 
- the scammers call the victim using pre-recorded 
voice message, pretending to be a legitimate source, 
and seeking personal information from the answers 
the victim gives.

Though many of us are aware of what is Phishing, 
user awareness on Smishing and Vishing needs to 
be increased. Making the user understand that they 
should keep calm while handling these calls and 
messages and be informed not to give any sensitive 
personal information. We should be careful while 
clicking on links from unknown sources. 

Madhumitha K, Engineer, Access Management 
mentioned that “With very less or poorly managed 
access protection, the hackers could easily gain 
access to our mobile devices. Use of two-factor 
authentication like strong passwords/codes along with 
biometrics can ensure that even if our phone gets lost 
or stolen, we would be still able to protect our precious 
data within. 

Also downloads of malicious apps or accessing 
malicious websites could open entry ways for bad 
actors to get in. These days, with a click of a link 
malware gets downloaded in the background without 
the user’s knowledge. The user should be well 
informed and access only trusted sites or download 
apps from the App Store and provide only the required 
permission to these apps.” 

Smart Phones - a lucrative target for hackers

Bhavani 
Damodaran

Madhumitha 
K

Mythili 
Venkatesh
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She also added that we could escape from these 
attacks by 

 o using cellular data over public Wi-Fi,

 o enabling strong authentication for banking and 
company-related apps

 o Not accessing untrusted websites or clicking on 
pop-ups

 o avoiding accepting all cookies

 o updating OS & apps regularly

People are constantly downloading applications and 
software and often the most sought out ones are 
the free apps - these apps often are not secured and 
trustworthy. It gives way for the cyber criminals to find 
loopholes to exploit and enter the targets phone.

“Many organizations are having their business data 
accessed through mobile devices. The number of 
smart phones as an organization’s endpoint has 
increased in the recent days. Organizations are 
constantly seeking newer security measures to 
manage and monitor the mobile devices. 

Mobile device management (MDM) policies are being 
implemented to enforce stronger security controls 
such as DLP, encryption, password policies and remote 
wipe capabilities. Once the device is reported missing 
or hacked the organization has an option to wipe all 
the data from remote. 

Training users on security best practices also play a 
vital role in helping users stay safe” said Bhavani,

References:

• http://m.timesofindia.com/
articleshow/96084441.cms?utm_
source=contentofinterest&utm_
medium=text&utm_campaign=cppst
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The Payments Industry has been an early 
adopter of technology and introduced innovative 
solutions to further expand in the changing market 
environment and drive penetration. Digital payments 
have transformed the way we conduct financial 
transactions and lead the way to this modern era 
of contactless payments. Digital payment offers a 
convenient, fast, and secure way to pay, promoting 
financial inclusion, and enabling economic growth. 
In this modern era, the technology has modernized 
the traditional way of exchanging money, making 
it easier and more convenient for individuals and 
businesses to conduct transactions. Thus, financial 
institutions were able to deliver the best of services 
to customers, which in turn, led to building up of 
customer confidence in innovative solutions – while 
further driving adoption and usage.

Key drivers that have contributed to the widespread 
adoption of digital payments:

• Rapid adoption of Internet and Smartphones

• Seamless payment experience: From previous 
trend of click and go we moved to touch and go, 
wave and go, face and go

• Financial Inclusion: Reaching the Remotest 
corners with the help of technology

• Buy Now Pay Later

Evolution of Technology 

Widely Adopted Technology
• EMV (Europay, MasterCard and Visa) technology

• Unified Payment Interface (UPI)

• Innovative POS Technology

• QR code

Emerging Technology – The Game 
Changers

Artificial Intelligence (AI)

AI is the ability of systems to perform tasks that 
require human intelligence. AI is already having a 
thoughtful impact on the way we live and work, and 
its potential for future innovation is virtually limitless. 
The personal voice assistants like Siri, Alexa enables 
a more natural way to interact with the technology. 
Payment related use cases of AI: 

• Fraud detection: Analyze patterns in payment 
data and detect fraudulent transactions in       
real-time.

• Risk management: Analyze data to identify 
potential risks in payment processing, such as 
high-risk transactions or suspicious behaviour.

• Personalization: Analyze customer data to 
provide personalized payment experiences, such 
as recommending payment options based on 
past behavior.

• Chatbots and virtual assistants: AI-powered 
chatbots and virtual assistants provide customer 
support and answer questions about payments.

Blockchain 

Blockchain provides a decentralized, digital ledger 
that allows users to record and verify transactions 
without the need for a central authority. Blockchain
is a database that gathers data in groups called 
blocks. These blocks have a fixed storage capacity 
and when filled are connected onto an existing 
block to create a chain. Every event that happens 
in blockchain is recorded on a public ledger, 
which is a record-keeping database that ensures 
the participants’ identities are kept secure and 
pseudo-anonymous.It is virtually impossible to 
alter or delete data in blocks as each block in the 
blockchain contains a unique cryptographic hash 
that is dependent on the data within that block, as 
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well as the hash of the previous block in the chain. 
As a result, any attempt to change the data in one 
block would require recalculating the hash of that 
block, as well as the hashes of all other blocks in the 
chain. Simply put, data in blockchain is immutable. 
The transaction gets completed in real-time in the 
blockchain network due to fewer negotiators. Various 
public blockchains are global and can transfer money 
anywhere in the world. Blockchain technology has 
numerous use cases in payments and here are few 
examples:

• Peer-to-peer payments: Faster and more cost-
effective transactions between individuals, 
businesses, and organizations

• Remittances: Allows payments across the globe 
quickly

• Micropayments: Small transactions that 
are typically too expensive to process using 
traditional payment systems like, subscriptions, 
etc.

• Stock Exchange and Share Trading:  The 
traditional stock exchange process takes more 
days but with blockchain the exchange is 
immediate as there are no intermediaries.

Metaverse 

Metaverse is a virtual environment that exist in shared 
space. It is not device-independent, nor owned by 
a single vendor. The metaverse refers to a virtual 
world where users can interact with each other and 
digital objects in a three-dimensional space. It is 
an independent virtual economy, enabled by digital 
currencies and non-fungible tokens (NFTs). While 
the metaverse is still in its initial stages, there is 
a growing interest in exploring how to implement 
metaverse related use cases, few examples:

• Users can buy and sell digital items and even 
virtual real estate

• Book and pay for virtual events

Overall, as the metaverse continues to evolve and 
become more mainstream, there will be a growing 
need for payment solutions that integrates to 
the virtual world. This could present a significant 
opportunity for payment providers and financial 
institutions to expand their offerings and provide new, 
innovative solutions for users in the metaverse.

Conclusion

Digital payments have become increasingly popular, 
but they can also be vulnerable to security risks, such 

as fraud and identity theft. These risks need to be 
minimized with robust security and risk management 
practices. Transactions should also comply with 
latest regulatory requirements and industry best 
practices.

The success of the digital economy depends on 
how soon the BFSI industry embraces this change in 
consumer behaviour and leverage of technologies like 
Machine Learning (ML), Artificial Intelligence (AI), IoT, 
and Blockchain to make innovations and transform 
their business models.

GS Lab | GAVS’ experience in the banking, insurance 
and financial sector and its product engineering/
application modernization expertise make us uniquely 
poised to help BFSI organizations leverage technology 
solutions to retain, reimagine and reinvent their 
customers’ experiences. Our digital transformation 
solutions enable our customers to build robust data-
driven insights, cybersecurity, cloud and infrastructure 
management strategies that help them gain a 
competitive edge with top-line growth and improved 
bottom-line efficiencies.

For more information on our solutions for the BFSI 
industry, please visit:
https://www.gavstech.com/banking-financial-
services/
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Having been a part of application development for 
the past several years now, I have been fortunate to 
experience the transition from traditional application 
development to application engineering. Covering the 
entire spectrum of all application usage devices, from 
a desktop to a smart watch, is an ART.

This artistic journey starts from defining right user 
experience (UX). UX has become a necessity than 
a luxury. Superior experience for the end consumer 
(B2C) of an application has become the default 
expectation. The industry is also focusing on building 
simple and intuitive designs for B2B/enterprise 
applications. It not only increases application usage, 
but also helps in reducing operation and training 
costs for enterprise applications. The complete UX 
journey right from user research to fine-tuned visual 
design and the right approach is explained by our UX 
team – UNBOX. You may read about it here -
https://www.gslab.com/user-experience-design  

An application engineer is more than just an engineer. 
He can be considered a translator of customer wants. 
Designing/re-designing future ready micro-services 
based applications is a major part of application 
engineering. Becoming a part of the user research 
conducted by UX team, helps application architects 
to design systems better. Utilizing not only customer 
inputs/needs but also sales information such as 
number of (concurrent) users, no. of licenses, roles, 
targeted region, devices (desktops, mobiles etc.) 
help in designing a seamless system. In a nutshell, 
application engineers fulfil all the client requirements 
by designing an apt application. Isn’t that an ART in 
itself?

There are several requirements/situations to 
be handled by an architect. The following is an 
inexhaustive list:

• Working on/with existing application and 
enhancing it to next level OR application 
modernization

• Hybrid approach of designing only some part of 

application (tough challenge!)

• Designing based on a completely new challenge 
(dream of all architects)

• Designing system for utilizing legacy system

Application development is like filling in colors 
to a pencil sketch. There are several approaches 
to application development. I will not go into the 
details of technology/framework selections. There 
are endless possibilities of defining the approach 
and design of an application. Multiple layers of 
the application are developed. It starts from the 
core layer of backend (database and data access), 
business logic (middleware), frontend and then 
finally presentation layer. All the layers are equally 
important. As per the architect’s design, the developer 
chooses the elements like the right DB, the right 
framework, library etc. 

Next level skills are required to deal with user 
interface. The simple expectations are “users should 
feel like using application!” The UX team does their 
job of carving out the visual design. Now, it is the 
frontend developer’s skill to ensure it is available for 
user to experience it. This is the final touch by the 
team of artists. Numerous frameworks/libraries/
no code/low code platforms are available to achieve 
this. The challenge is to ensure that it is reaches all 
targeted users across devices - desktops, laptops, 
iPad/tablets, mobiles, watch screens, etc. 

Mobile first approach. Ah! the challenge of enabling 
users to use the application on the move. This 
requires understanding a different mentality and 
accepting the fact of narrowed down user interface 
and less resources (memory, network etc). It like 
creating miniature art. Mobile developers play an 
important role in giving handpicked features in 
the palm of your hands for immediate and quick 
consumption. This art is achieved by getting the 
privilege to choose between native, cross platform, 
hybrid development. Several mobile applications are 
enabled to use core important features such as AR/
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required is well thought of and implemented by the 
DevOps engineer. Details are covered in multiple 
articles/discussion by our DevOps team. You may 
read about it here - https://www.gslab.com/cloud/
cloud-devops/

Documentation is done to retain knowledge by 
detailing out the entire application at various stages 
like code level document, product document, user 
stories, use cases, user guide etc. 

Support/Maintenance is done by forming support 
teams and enabling them with all documentation 
details and tools to handle the support of the product.

These are some of the major stages in application 
engineering, just like the art of building unforgettable 
masterpiece and making it available to all those who 
are willing to be a part of it. 

VR, IoT, to bridge between reality and dream. 

Ensuring Quality of application is done by the 
iterative process of manual and automated 
verification. Application engineering constitutes of 
not just thinking of the visible/functional aspects of 
application but also to the invisible but important non-
functional aspects. The thought process of identifying 
user acceptance testing (UAT) scenarios by getting 
into the shoes of the user is a must-have skill indeed.
 
Deployments and DevOps skills are to ensure that 
curated art is available with you forever! Application 
engineering stands out by choosing/suggesting the 
right approach between on-prem/cloud options. 
Several crucial factors are to be discussed and 
considered while designing the deployment 
architecture. Application availability as and when 
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Effective Leadership is key to building a great 
organization culture by the virtue of being able 
to reinforce the vision, mission and values of the 
organization and then leading the team to achieve 
those with Respect, Integrity, and ethical business 
transactions.

An organization’s culture helps determine the 
direction in which the business is conducted which in 
turn benefits: 

1. Employees: A collaborative work environment is 
where people are empowered to innovate and 
motivated to bring their diverse perspectives to 
the table. 

2. Customer: A valued employee will focus on 
delivering greater value to the customer which in 
turn reduces customer churn.

3. Business: A team focused on delivering value 
to its customers will in-turn result in building a 
sustainable business.

Essentials of building a great 
work culture 

An employee is at the centre of a great work culture 
along with the below factors:

1. Appreciation: Creating a culture of appreciation 
by valuing those who add value to the 
organization through their work. Driving the 
culture of recognition help employees feel 
appreciated.

2. Learning and Innovation: A culture where People 
are encouraged to share ideas and failure is an 
essential step in learning will be highly regarded 
by all. 

3. Creating Opportunities: Awareness and 
knowledge of new and additional opportunities at 
work helps employees contribute in an impactful 
way.

4. Leadership: Leaders can reinforce organizational 
values through goal setting, opportunities, and 
recognition. Elevate employees through frequent 
one-on-ones and regular two-way feedback. 
When employees have an open and ongoing 
dialogue about their work, their trust in their 
leader strengthens.

Leadership Culture

It is the intentional efforts taken by the leaders in 
shaping organization culture like the way leaders 
operate, communicate, and make decisions about 
the everyday working environment. Decisions right 
from staffing to creating high performance teams 
to providing avenues of growth to employees and 
harness their employees’ potential helps in building a 
strong corporate culture.

Strong leadership is the backbone of great 
organizational culture. Strong Leaders are those who:

Communicate effectively: Timely and effective 
communication helps the business share accurate 
and intended messaging to the employees at large. 
Employees often feel a sense of belonging when 
they are able to understand the perspective of the 
decisions taken by a leader.

Lead by example: It is important that a leader leads 
by example in all aspects of their business. Any and 
every challenging situation should be dealt with 
positive intent, fairness, and respect. 

Listen to their employees: Providing a platform to 
the employees to voice their thoughts and opinions 
create a more inclusive and participative work culture.

Have accountability: It is important to not just listen 
to the employees but be accountable for the actions 
and the resulting follow on and follow through on 
actions to build trust.

Appreciate: Employees who are openly appreciated 
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at work feel a sense of purpose towards what they 
do and are often able to surpass the expectations of 
their superiors. 

An organization’s culture defines the company’s 
beliefs, core value and strong leadership builds 
trust in the employees. Success of an organization 
depends upon the strength of the organization culture 
which builds effective leaders and that in turn helps 
propagating the organizational culture.  

GS Lab | GAVS is focused on blending and redefining 
organizational culture and leadership to build a 
platform for sustainable business and a collaborative 
workforce. GS Lab |GAVS culture is rooted in the 
organizational values of Respect, Integrity, Trust, and 
Empathy.  

There is no one formula to create a strong leadership 
and great culture. To understand what really matters 
to employees and to sustain a great culture, lies with 
the way changes are accepted. Company culture 
never stays the same and that is a good thing. 
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I am not afraid of storms, for I am 
learning how to sail my ship.
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