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After GDPR in 2018, the European Union is set to 
implement another law aimed at regulating Big Tech - 
the Digital Markets Act. The EU members have reached 
an agreement on the landmark bill that experts believe 
will be passed this year. When enforced, it has the 
potential to reshape e-commerce, online advertising, 
messaging services, app stores and other digital tools. 
The rules proposed by the bill, aimed at boosting 
interoperability and improving competition, will 
change the way the technology giants do business. 
It is important to note that these rules will only be 
applicable to those with €7.5 billion in annual revenue, 
market capitalization of €75 billion and at least 45 
million monthly end-users; the bill dubs such online 
platforms as ‘gatekeepers’.

As per the new rules, gatekeeper companies will 
no longer be allowed to collect data from different 
services to offer targeted ads without users’ consent. 
It will enforce interoperability of messaging services, 
which means end-users will be able to exchange 
messages and media files with users of other 
messaging services. Users will be given the option to 
unsubscribe from core platform services. Operating 
system manufacturers will no longer be able to force 
users of a device into their app store.

Implementing the above rules would broadly mean 
that in the future - companies would have to collect 
an extra layer of consent to track users as they 
move between various subsidiaries of a company; messaging services would have to open up to its rivals; and, OS 
manufacturers would have to allow competing stores on their platforms.

The proponents of this bill are hopeful that it will foster healthy competition and help usher in era where one will not 
have to use an online service just because it is popular.

While well-intentioned, the implications of the above rules isn’t without concerns. Cryptography experts believe 
interoperability of messaging services will not be technically possible without compromising end-to-end encryption, 
potentially putting the messages we send at risk.

We have some insightful articles in this edition.

Srinivasan Sundararajan has written ‘Impact of Technology on the Future of Healthcare Alternative Payment Models’.

Kannan Srinivasan has written ‘How do we tackle Cybersecurity Challenges in 2022?’

Sundaramoorthy S has written ‘Comprehensive IAM for Digital Identities in Hybrid & Cloud Infra’.

Juzar Roopawala has written ‘Why is Traditional Budgeting making way for FinOps?’

Pramod M has written ‘Communication Skills for Effective Leadership.’

Happy Reading!



What’s New In Tech

The next generation of robots will be
shape-shifters

Physicists at University of Bath have discovered a new way 
to coat soft robots in materials that allow them to move 
and function in a more purposeful way. They believe their 
breakthrough modelling on ‘active matter’ could mark a turning 
point in the design of robots.

The first drug-releasing Contact Lens has been 
approved

Johnson & Johnson has developed lenses which contain the 
antihistamine ketotifen which have been approved by the US Food 
and Drug Administration. Drug-eluting contact lenses could not 
only be more comfortable but also deliver more medication into 
the eye than drops do.

Researchers develop hybrid human-machine 
framework for building smarter AI

Researchers at the University of California, Irvine, believe 
creating smarter, more accurate artificial intelligence systems 
requires a hybrid human-machine approach. In a new study, they 
have presented a new mathematical model that can improve 
performance by combining human and algorithmic predictions and 
confidence scores.

The evolution of computer chips could inform 
the future of synthetic biology

Researchers used the history of microchip development and 
large scale computer software platforms as a predictive model 
to understand synthetic biology. Computer programming and 
gene synthesis appear to share little in common. But according 
to an expert, leaps forward in technology in the former make him 
optimistic that wide scale gene manufacture is achievable.





Consulate General of India, New York, 
in collaboration with GS Lab and GAVS, 
celebrate International Women’s Day 2022

This International Women’s Day (March 8) we welcomed a panel of distinguished leaders from different walks 
of life. From climbing the corporate ladder to scaling Mount Everest, and much more, they all brought powerful 
and unique stories.

We were privileged to be able to partner with the Consulate General of India, New York and celebrate this 
occasion as part of India@75, Azadi ka Amrit Mahotsav. The Consul General Hon. Randhir Jaiswal, delivered 
the inaugural speech.

Dr. Kiran Bedi, First Woman in the Indian Police Service, former Lieutenant Governor of Puducherry, India, 
spoke about her upbringing, values and her conviction that led to her blaze the trail by becoming the first 
woman in the Indian Police Service. 

Ms. Soma Sarkar, COO, EVP, Credit Union of New Jersey, spoke about how her determination helped her along 
her journey from a part time employee at a bank making minimum hourly wage to the COO, EVP of Credit Union 
of New Jersey. 

Ms. Julia Zhou, CIO of Community Behavioral Health of PA, Phily, is a living example of making the most out 
of our lives with no limits. An avid learner, innovator, and adventurist, Ms. Zhou spoke about how she doesn’t 
view many things as a challenge owing to her fearless nature and how that helped her in her journey. 

Ms. Bouchra Atoubi Galluccio, VP of DevOps and Quality Engineering, Healthfirst, shared how competition in 
her early life built her character, taught her to be assertive and helped build her career in a new country. 

Ms. Sarah K Diamond, former Global Managing Director, Financial Services, IBM, spoke about how it never 
occurred to her that she couldn’t have it all as a woman. She believes that was the motivation that drove her to 
prove that she could do it all.  

We would like to thank all those who worked tirelessly to make this event a success.

You may watch the event’s recording here - https://www.youtube.com/watch?v=wxURw_Lrx58

https://www.youtube.com/watch?v=wxURw_Lrx58


GAVS is honored to be recognized among the ‘Best Organisations for Women’ by 
The Economic Times.

‘The Economic Times Best Organisations for Women 2022’ highlights companies 
that have taken the initiative to make a difference and have succeeded in setting 
a new standard by empowering female colleagues and integrating them into their 
workforce. It acknowledges and celebrates organisations whose contributions 
have been invaluable in creating an outstanding work environment for women to 
help them thrive.

“At GAVS, we have been committed to fostering a culture of diversity and to that end, 
it is among our priorities to emerge as one of the Better Workplaces for women and 
be the Preferred Employer of Choice for Women. Our Culture, Policies and Initiatives 
fulfil our aspirations in this regard. But most importantly, it is the amazing women 
community at GAVS, our Sheroes, that keep me inspired and assured that we are 
among the best workplaces for women in the industry!”
– Sangeeta Malkhede, Global Head of HR, GAVS

We congratulate and celebrate the achievements of all our women colleagues.
We are proud of the difference they make every day through their work, values, and 
barrier-breaking leadership.



Incubation and Acceleration Program 
for Healthtech Startups and Innovators
An initiative of GAVS in association with NASSCOM CoE for IoT & AI

In a one-of-its-kind collaboration, GAVS and NASSCOM’s IoT and AI CoE — brings
the Incubation and Acceleration Program for Healthtech startups and innovators.
Member of this program will receive our hands-on assistance at every stage of your
business cycle — from development and testing, to crafting a robust go-to-market
plan for your product and service offerings.

Key Benefits of the Program

•   Strategic tie-ups with established players
•   Mentorship and direct access to customers and industry experts 
•   Co-development opportunities with larger business ventures and expanding
     scope of business and customer base
•   Databanks for validation and experimentation
•   Investment opportunities
•   Technical assistance to stay abreast of the latest technologies 
•   Access to healthcare technologist and infrastructure

Crucial insights from this program will provide glimpses into real-life problems
faced by patients, care providers, payers, medtech and life science organizations.
Equipped with the right platform, best-suited resources, powerful data-driven
insights and accessibility to CIOs, CTOs and CDOs.

GAVS is focused on transforming the healthcare landscape, with a major part of its
revenue coming from healthcare and will provide access to its customers and
industry associations like IIT Madras for AI and Long 80 Institute of Healthcare
Technology (LIHT) under this program. With its unwavering focus on all things
digital, GAVS can help you fortify your business plans, assess and achieve your
business goals, and shift your game-changing ideas and initiatives into action.

We’re inviting startups and healthtech ideas.

Register here: https://www.gavstech.com/healthcare/healthcare-startup-accelerator

Last Date for Registration -  May 10, 2022.

https://www.gavstech.com/healthcare/healthcare-startup-accelerator


Introduction

(APMs) Alternative Payment Models, hold providers 
financially accountable for the quality and cost of 
care delivered to patients. These APMs include 
accountable care organizations (ACOs), episode-
based payment models, Comprehensive Primary Care 
models, and other arrangements.

A brief explanation of alternative payment models is 
below.

Total Cost of Care

In this model, multiple provider participants like 
hospitals, primary care physicians, are accountable 
for cost and quality of care for an assigned set 
of patient population, typically done through an 
attribution process. Some of the examples being 
Medicare Shared Services Program (MSSP) and 
Accountable Care Organizations (ACO).

Episode Based Payments

A medical episode typically consists of a series 
of steps and activities that are part of a particular 
illness. Typically, medical episode consists of 
awareness, admission, discharge, and post-acute 
care. In this model, participants ensure that the 
patients get highest quality of care in an episode 
while minimizing the cost.

Primary Care Transformation

Primary care is central to a high-functioning 
healthcare system. There is a greater need for primary 
care to coordinate among themselves to improve the 
health outcomes and reduce cost. Shared decision 
making is an important aspect of this model. This 

model provides increased incentives to primary care 
providers for increasing their infrastructure and care 
coordination technology.

Technology Trends That are 
Enabling the Success of 
Alternate Payment Models

The following technology trends are observed by 
industry analysts towards the adoption of value-based 
healthcare focused alternate payment models.

Population Health Management Solutions: 
Population health Analytics is about improving the 
health outcomes of a group of patient population 
by understanding their risk profile (like those with 
diabetes, vascular disease, COPD, hypertension, heart 
failure or coronary disease), and utilizing  Advanced 
Analytics and Data Management techniques to 
proactively improve their wellness. Population Health 
Management provides the basis of many value-based 
alternate payment plans.

Wearable devices allow access to health data that 
providers can leverage to improve patient outcomes. 
Through data analytics and population health 
management, systems can identify populations in 
need, stratify risk, and track patient progress. 
Key Technologies involved are - DataOps, Multi Model 
Databases, AI/ML

Journey Analytics in Healthcare: Healthcare 
customers go through a series of steps as a 
journey during their care episodes. Episode-based 
payment (or bundled payment) has been adopted 
by a large number of public and private payers. 
Episode based journey analytics are foundational 
for efforts to improve the quality and efficiency of 
healthcare, whether in the context of fee-for-service 
reimbursement, total-cost-of-care models, or other 
alternative payment approaches. This will result in 

Impact of Technology on 
the Future of Healthcare 
Alternative Payment Models

Srinivasan Sundararajan
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efficiencies like reduction in hospital readmissions.

Usage of Machine Learning is growing in episode 
analytics.

Key Technologies involved are - DataOps, Multi Model 
Databases, AI/ML

Provider/Partner Network Management Platforms:  
Success of value-based healthcare initiatives depend 
on how well providers, payers and other partners 
collaborate with each other. These platforms 
are meant for data sharing, coordinating long 
running business process workflows and contract 
management between the stake holders.

The promise for blockchain in healthcare relates to its 
ability to reconceptualize and distribute trust across 
networks. The likely use cases for blockchain will be 
focused on ACOs because of the lack of ACO specific 
software and lack of legacy applications.

Some of the use cases that will be solved by 
Blockchain in an Provider/Payer Network are below

• Claims Clearing
• Provider Directory
• Patient Directories
• Master Patient Index
• Provider Credentialing

Payment Integrity Solutions:  Payment integrity 
is about using advanced analytics to detect fraud, 
waste, and abuse (FWA) in claims and adopt 
proactive approach to address payment leakage. 
Current estimates suggest that near $6 billion dollars 
are wasted on fraudulent claims. Technologies like 
social analytics, predictive modeling and machine 
learning are utilized in these solutions. 

Advanced Analytics In Provider/Partner Network:  
In a network, Advanced Analytics can be used to 
determine most efficient provider that can serve a 
particular member. Advanced Analytics can also 
help to determine the provider performance, member 
outreach needs, prospective shared savings or 
penalties etc.

Data analytics allows providers to gain insights from 
performance management measures and metrics that 
hold the clues to financial viability under risk-based 
and pay-for-performance contracts. By embracing 
advanced analytics, hospitals and health systems can 
accelerate their path to value.

Alternative Payment Models (APMs) have developed 
rapidly over the past several years. technology 
capabilities such as remote patient monitoring and 
telemedicine, as well as the increasing use of big 

data, blockchain and AI, are also changing the face of 
healthcare. These technologies in particular assist in 
the growth of alternative payment models also.

Gartner has recently identified the technology trends 
for in both provider and payment segments.

Vast majority of those trends point towards the 
implementation of alternative payment models which 
are highlighted in the above sections. It is in the best 
interest of healthcare stakeholders to get equipped 
with technology solutions in support of alternative 
payment models.

References

Gartner Hype Cycle for U.S. Healthcare Payers, 2021 
report

About the Author

Srini is the Technology Advisor for GAVS. He is currently focused on 
Healthcare Data Management Solutions for  the post-pandemic Healthcare 
era, using the combination of Multi Modal databases, Blockchain and Data 
Mining. The solutions aim at Patient data sharing within  Hospitals as 
well as across Hospitals (Healthcare Interoprability), while bringing more 
trust and transparency into the healthcare process using patient consent 
management, credentialing and zero knowledge proofs.
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2021 proved to be a yet another challenging year 
for Cybersecurity with ever increasing incidents. 
Log4j vulnerability kept almost all the organizations 
on their toes. A vulnerability in Log4J allowed 
malicious attackers to execute the code remotely 
and take control of the application. Solarwinds, 
Kaseya and Microsoft Exchange are some of the 
worst cyberattacks that happened in 2021. This 
resulted in the compromise of over 280+ million 
users’ personal information. 2022 is no different, 
Lapsus$ hacker group has already hacked into 

Okta, Microsoft, Samsung etc. Okta claims that no 
attackers ever gained access to its overall system but 
over 366 customers got affected due to this incident.   
The average cost to address Cyber incidents in 
organizations has increased to over 8 million USD. 
More than 60% of the organizations feel that they 
are not adequately staffed or equipped to handle 
cybersecurity incidents. Over 75% of the organizations 
consider cyber risk as a top concern and it is always 
highlighted in their board level discussions. 

How do we tackle 
Cybersecurity 
Challenges in 2022?
Kannan Srinivasan

Organizations should focus on the following areas to protect themselves against the cyberattacks - 
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At GAVS, we recognize and realize the importance of Cybersecurity challenges and focus areas of 
organizations. We have created the following customized solutions to address these challenges.

Here is our approach to implement the solutions that 
we have identified - 

GRC & Privacy: Implement eGRC which is a workflow 
based solution to proactively monitor and remediate 
issues. Centralize vendors inventory and keep a tab 
on their security posture. Guide the audit team with 
the recommendations and summarized evidence and 
findings. Meet all the organization’s compliance and 
privacy requirements and have a complete dashboard 
view in a single pane of glass.

Application Security: With the wide adoption of 
DevOps, multiple features are released in days instead 
of months. It is highly critical to move away from 
traditional approaches such as SAST and DAST which 
consume more time and hence delay the production 

deployment. We help organizations transform their 
DevSecOps by bringing in tools like IAST and RASP 
which are highly context aware and therefore identify 
and protect vulnerabilities immediately.

Access Management: Organizations no longer 
procure, deploy and configure access management 
in their on-premise datacenter. With the adoption 
of cloud and increased usage of SAAS based 
applications it is more important to enhance the 
access management solution, which is simple 
to integrate, highly secured with MultiFactor 
Authentication and connected to various identity 
providers.

Phishing Simulation: Conduct an automated Phishing 
simulation to the entire workforce accessing the 

| enGAge Apr 2214Page



About the Author

Kannan has over 21 years of experience in Cybersecurity and Delivery 
Management. He is a subject matter expert in the areas of Cloud security, 
infra security including SOC, Vulnerability Management, GRC, Identity and 
Access Management, Managed Security Services. He has led various 
security transformation engagements for large banks and financial clients.

organization’s IT systems to identify associates who 
provide their credentials. Conduct a focused training 
and awareness program for those vulnerable groups 
to reduce the susceptibility rates.

Ransomware Protection: Deploy and automatedly 
manage server, network, endpoints to detect and 
remediate any suspicious activities happening in the 
environment. Implement Zero Trust security model 
which will give adequate protection even if the hacker 
has got into the organization’s network. The guiding 
principles of Zero Trust will ensure security across all 
entities such as identity, data, endpoint, application, 
infrastructure, and network by always verifying the 
user before allowing access.

For more information on GAVS’ cybersecurity 
offerings, please visit -
https://gavstech.com/service/security-services/ 
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As global IT is progressing in Digital Era, Identity 
is increasingly becoming the control panel for 
security. Identity-centric approach of improvising 
the security in corporate networks is getting more 
traction in recent days. Let’s have a look at what is 
comprehensive IAM and how it helps in ensuring the 
corporate network security.

What is Comprehensive IAM?

The term Comprehensive IAM is neither new nor 

Comprehensive IAM 
for Digital Identities in 
Hybrid & Cloud Infra

Sundaramoorthy S

unfamiliar. To give a detailed definition, when Identity 
and Access Management in a network is comprised 
of all the minimum requirements to ensure the 
Identity security, it could be considered as network 
of Identities secured with comprehensive IAM model, 
this model of comprehensive IAM is applicable for 
Hybrid, Cloud and On-Premise infrastructures.

To make the cloud infrastructures comprehensive 
or to claim that the cloud infra is covered with 
comprehensive IAM, CLOUD ENTITLEMENT ACCESS 
MANAGEMENT is a separate topic in itself which 
could be discussed in much detail. 

Comprehensive Access Management Model

Here’s a list of components to be covered in any IAM 
model in network to make it comprehensive

      Components

      1.  Identity and Access Management 
      2.  Privileged Access Management

      3.  Single Sign On
      4.  Multi-Factor Authentication
      5.  Mobile Devices Management
      6.  Password policies
      7.  Physical Access Security (Access cards and 
           Video recordings)
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When all the controls of above-mentioned 
components are implemented, it could be considered 
as a Comprehensive IAM model.

Why Comprehensive Model?

For global business entities, security is not a revenue 
generating factor, but when security is compromised, 
it has the potential to impact the revenue. It also 
needs a significant amount of funds to be factored 
in to address the impact of a security breach. How 
long it takes to get back to business as usual is a big 
question mark. To be prepared for such risks which 
poses a threat to the brand, reputation, and most 
importantly the customers, targeting the gaps in 
security from all perspectives is mandatory, below are 
few modules - 

      1.  Compliance
      2.  Governance
      3.  Auditing
      4.  Access Reviews
      5.  Reacting to Violations
      6.  Risk identification

To achieve the above controls, all the components 
mentioned above should be implemented in a 
comprehensive model. When it is implemented, 
by default it provides the path to Zero trust 
Implementation concepts of Verify Explicitly, Least 
Privileged Access and Assume Breach, this ensures 
the network is protected from the external threat 
surface. 

Does any OEM in the market 
come with this Combination?

Based on my recent analysis, few IAM products in the 
market supports 3-4 components (IDAM, PAM, SSO, 
MFA) of MAX, and where the other two majors focus 
on IDAM and PAM and many individual products 
companies provides the support for one complete 
solution where it could be MFA, SSO, PAM  
end-to-end.

The expectations from the client side could be, 
rather than doing the case study individually for 
all the components of this model, there should be 
“shoppers spot” kind of licenses where it provides 
the combinations of all the above services in a 
deal, which could be excellent relief to CISOs of the 
companies where security implementations are 
crucial to the business. Yes, it’s a big challenge to 

develop a product with such capabilities for OEMs, if 
not OEMs, System Implementation service  providers 
could integrate the products and provide the combo 
of services “READY TO DEPLOY” in cloud, hybrid 
and on-premise environments and customize client 
specific requirements too with a combination
of OEMs.

Benefits of this model

      1.  Digital Identity services in a single tower

      2.  Cost effective in terms of implementing  
           multiple products for individual components

      3.  Visibility of Enterprise Solutions for Digital 
           Identity

      4.  No need of orchestration between the 
           components in the enterprise level

      5.  Since the services are coming under 
           single tower, T&M could give effective Return 
           on Investments

I would conclude by reiterating that, “Network Security 
is not a destination, it’s a continuous improvement.”

About the Author

Sundar has more than 13 years of experience in IT, IT security, IDAM, PAM 
and MDM project and products. He is interested in developing innovative 
mobile applications which saves time and money. He is also a travel 
enthusiast.
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Cloud financial management has become prevalent 
in recent times due to the huge surge in public cloud 
adoption. While technology teams work in agile mode 
to attain product goals, cost implications arising from 
an aggressive GTM timeline can spiral out of control 
quickly and in a lot of cases silently. In recent times, 
there is a clear need to not only monitor cloud cost 
usage but to also ensure that it is in line with budgets 
and spending quotas decided by the CFO or CAO. 

Organizations have quickly realized that the traditional 
way of budgeting and forecasting cost needs an 
overhaul if they are adopting the cloud in a big way. 
Finance teams have evolved to comprehend that 
incorporating a traditional capital expenditure (CapEx) 
and operational expenditure (OpEx) for budgeting will 
now have to rely purely on the variable OpEx due to 
the pay-as-you-go benefit of the cloud. At the same 
time engineering teams have begun to gain more 
control on cloud accounts thereby enabling them for 
instant provisioning of infrastructure and platform 
services. Hence the whole procurement lifecycle has 
been shortened to move to an on-demand mode. 

In order to tackle this disruption, a need has risen 
for organizations small and big to get the finance, 
business, IT, engineering and operations teams to 
collaborate for better accountability on cloud spends 
and to move towards a more streamlined budgeting 
and cost controlling strategy. 

This collaboration and the resulting framework to 
manage cloud expenditure is called FinOps.

There are some common industry realized practices 
which have been identified and which companies can 
adhere to:

1. Propagate responsibility of awareness regarding 
cost implications of cloud usage across 
technology teams irrespective of role and 
designation. Attaining a cost aware culture within 
the organization is as important as good DevOps 
or agile processes and should be part of project 
execution hygiene. 

Why is Traditional Budgeting 
making way for FinOps?

Juzar Roopawala

2. Collect and measure pre-defined metrics and 
quantifiable KPIs with associated cost at all 
levels of organizational hierarchies. This data 
collection will pave the way to validate and infer 
if value-based objectives for the organization 
are being met. An effective way to enable a 
granular level of information collection can be 
via mandatory resource tagging and labelling 
policies. Such governance policies help 
imbibe discipline at the same time enable the 
engineering efforts to carry on unhindered.

3. Use reporting solutions and/or tools to visualize 
the cloud spending trends and forecasting 
cost. Insights on unused or underutilized 
resources can easily be obtained or mined in 
real time via APIs or billing data dumps from 
the cloud providers themselves. Querying for 
usage and spends with filters on accounts, 
business teams, departments and projects 
should provide a holistic as well as segregated 
views of organization-wide spending. Alerting 
mechanisms can be built in for real-time 
notifications on violations of predefined 
governance policies. Such tools also help 
immensely not only in decision making for 
engineering heads but also for strategic planning 
by the executive body.

4. Optimize on costs by making some informed 
decisions to eliminate or modify cloud resources, 
services or databases which are not providing 
the benefits from a cloud standpoint. This is an 
important step and should be performed in the 
same cadence as sprint ceremonies.

5. Actions performed can be moved to an optimal 
capacity for VM or database instances to cut 
down on cost resulting from waste or over 
provisioning, moving to a fixed reserved capacity 
to avail of long term committed discounts, 
choosing the right type of cloud service. It could 
also lead to moving to a multi-cloud or hybrid-
cloud approach. Most clouds also keep reduction 
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About the Author

Juzar is the Director of Engineering for the Cloud Apps & Infra LOB at GS Lab 
for 12 years. His area of interest include Cloud Native engineering and is 
passionate about product engineering on the cloud. He is currently focusing 
on FinOps.

in prices based on newer and more efficient 
resource or service offerings. These can be 
leveraged effectively to provide additional cost 
reductions.

Leveraging cloud cost optimization tools such as 
CloudGain can help you delve deeper in AWS and 
Azure accounts in real time and gain better insights 
on spending patterns. Besides dashboards which 
provide cloud account-based views, there are also 
recommendations on actions and customizable 
reports. 

Please visit https://www.gslab.com/cloudgain for 
more information on CloudGain.
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Communication is the most important skill any 
Leader should have to be successful, to nurture 
and lead successful teams. Displaying strong 
communication skills instills confidence, motivates 
team members and culminates in developing trust 
between the Leader and the team members. In 
addition, a psychological contract is written between 
the Leader and his team that creates a sense of 
belongingness and fosters a sense of community 
among the team members. 

This psychological contract is the key to any 
organization culture and brings in cohesiveness as 
each member knows that there is Leader whom they 
can look up to and the Leader knows that he/she has 
a team to rely on and believe in for flawless execution. 

Context based Communication

Communicating during attrition: A study conducted 
by Employee benefit news revealed that more 
than three-fourths of the reasons for attrition is 
preventable and under the control of the organization. 
The top reasons cited were career development,
work-life balance, compensation, and manager 
relations, all within the control of the organization 
(Source: Forbes.com) and in turn the Leaders who are 
managing the organization.

The communication should be customized based 
on the target audience as employees who are at 
different levels in an organization have different 
expectations. For instance, an employee with 2-3 
years of experience would be looking for better 
compensation and an employee with 10-12 years of 
experience would be looking for recognition and work-
life balance. Therefore, as a Leader holding a key role 
in the firm the communication should address these 
aspects:

a. If compensation is the issue then a clear 
message communicating how important the 
employees are to the firm, clear next steps the 
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firm is planning and also most importantly setting 
a target dates of when the employees can expect 
a change in compensation policies within that 
band of employees (1-3 years of experience).

b. According to Frederick Hertzberg, one of the 
most important factors to keep employees 
motivated is the intrinsic motivators like 
recognition, responsibility, involvement in 
decision making process et al. Since senior 
employees look for these types of inside-out 
motivational factors the organization should 
be flexible enough to provide these if the 
attrition rate is higher at this level, all it takes is 
recognition and respect at this level. 

c. The most important parameter of communication 
is listening. Lend an ear to each employee’s 
concerns who is leaving the organization, 
tabulate it and bucket it under various labels and 
take necessary steps immediately because this 
culture always creates a cascading effect on the 
remaining employees and the only way to win 
their trust is to implement the lessons learnt.

d. Manager Relations. One of the most important 
factors for the attrition rate is the manager-
employee relations. In most of the organizations 
the Leaders are inclined to believe what the 
Manager says about their team members. 
Though it is correct, one should understand the 
communication is a two-way and also a closed 
loop process. So as a Leader one should also 
give due weight to the members’ feedback about 
their managers. In addition, as a Leader one 
has to understand why there is a gap in the first 
place and which among the following issues 
(Source: Interact/Harris poll as cited in HBR.org) 
is prevalent taking the team member perspective 
into consideration. 
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Once the issue(s) is established and found authentic 
the Leader has to instill confidence in each employee 
that his or her opinion matters by taking necessary 
steps to address the issues.

Communicating in tough times

When the firm is facing tough times, it becomes 
imperative for the Leader to clearly communicate 
to all members of his team. This communication is 
tricky because the Leader not only should have a plan 
to mitigate and improve the situation but also boost 
the low morale of the team members.

Transparent Communication is the key to uphold 
employees’ spirit during the tough times. Be it good 
or bad it’s always better that employees’ first hear 
the news from their Leader rather than anyone else. 
Misleading statements like ‘everything is great’ is as 
good as fanning the flames. So always
communicate –  

a. What happened or is happening – the source or 
conditions that led to this situation.

        In tough times employees want the facts and 
        communicating it transparently not only improves 
        the relations but also boosts the confidence 
        of the team members in their Leader which in 
        turn forges the psychological contract.

b. Decisions that are made – Communicate 
decisions taken to mitigate the situation.  

        It is during these tough times that teams look 
        up to Leaders to guide and direct them and look 
        for possible solutions to come out of the crisis.

c. Plans and goals for the future – What does the 
future hold for us. The teams need confidence 
and belief that the current crisis is just a passing 
cloud and that the organization has plans on how 
to recoup from the crisis and get the things back 
on track.

        (Source: Businessnewsdaily.com)

          To conclude, effective communication at 
        Leadership level is crucial as it can make or break 
        organization culture. The true power of 
        Leadership stems from the fact that when 
        members believe that there is a Leader to take 
        care of them and the Leader believes that there 
        are members whom he/she can rely on.
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Upcoming Webinar
The essentials to Data Science Success within 

Organizations

While the need to leverage AI to tap into data insights is widely acknowledged by organizations, their path to 
successful AI adoption comes with several challenges. Taking a business-centric approach, hiring the right 
resources, and building digital data over time, are some factors that could heavily influence outcomes.

Please join us for this webinar hosted by GAVS where thought leaders from GAVS and IIT Madras will share 
their learnings from several AI and data science implementation experiences.

Key discussion points

•   Augmenting human intelligence with AI

•   Need for the industry to work in tandem with academia to solve challenges 

•   Key success factors
    o   Project categorization 
    o   Taking the right approach – critical do’s and don’ts 
    o   Choosing low hanging use cases with high impact 
    o   Hiring and nurturing the requisite skillsets

•   Getting proactive with predictive and prescriptive intelligence

Speakers

•   Vineet Raina, Chief Data Scientist, GS Lab
•   Srinath Krishnamurthy, Principal Architect, GS Lab
•   Prof. Nandan Sudarsanam, Associate Professor, IIT M & Core Member, Robert Bosch

Moderator

•   Balaji Uppili, Chief Customer Success Officer, GAVS

Date and Time : April 20, 8:30 p.m. IST/11 a.m. EDT

 Register here:  https://register.gotowebinar.com/register/7399942375264054799?source=GAVS

https://register.gotowebinar.com/register/7399942375264054799?source=GAVS 


It always seems impossible until
it’s done.

Nelson Mandela



GAVS Technologies www.gavstech.com

https://www.linkedin.com/company/gavs
https://www.youtube.com/channel/UCwZB9sZoD8sd4li2hvg8bcA
https://www.facebook.com/GAVSTechnologiesNA
https://www.instagram.com/gavs_technologies/
https://twitter.com/GavsTech

