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EDITOR’S
NOTE
We recently celebrated the International Women’s Day; the theme this year - “An equal world is an enabled 
world” calls on each one of us to help forge a gender equal world. And it is time for us to ask ourselves how we 
will take action and help the cause.

I am proud to say that GAVS provides every one of us (I would love to say ‘especially us women’, but that 
wouldn’t be true) a very thoughtful work space - respect for one another is the backbone of GAVS’ culture, and 
that makes our interactions more meaningful, and it promotes a deeper, kinder workplace.

Successful women must take the lead, come forward, allow themselves to be more visible, and be supported 
by other Leaders. Apart from it allowing female leadership to become part of everyday practice, these subtle 
shifts in culture and workplace dynamics would afford broader perspectives and increase morale.  The 
most encouraging and powerful tools might be mentorship and advocacy; have Leaders recommend high 
performers and enable their growth as Leaders. Here’s something interesting – research says that women are 
more prone to bring their authentic selves to work, and authenticity unlocks greater creativity, connection, and 
company performance - authentic behaviors lead to constructive conflict behaviors which widens the lens to 
consider alternate viewpoints.

With women still spending more time on family care and household related work when compared to men who 
still spend more time on paid work, that’s a barrier right there for her financial security. Combine that fact with 
the practice of overwork in most leadership positions, women lose out because they are having to balance 
work with family care responsibilities, and it probably is the very reason that men are not able to contribute 
more or equally to domestic chores and family care.  Reports say that 18.2% of women, that is nearly one in 5, 
and 31.8 %, which is nearly one in 3 men work more than 40 hours a week

Melinda Gates’ fund is investing $1 billion on tackling the problem of gender inequality. Some of the issues the 
project addresses are - “Dismantling the barriers to women’s professional advancement,” which will address 
biased behavior towards women, returning to work after maternity, and sexual harassment, “Fast-tracking 
women in sectors with outsized impact on our society—like technology, media, and public office”. One of the 
biggest challenges women face today is silence from the men who are not directly involved in sexism. And 
most often their silence is accepted as support of others’ bad behavior. It demoralizes and isolates the victim, 
and nothing more is as dispiriting as when you are isolated, and your potential overlooked or even disregarded. 
Most of it stems from unconscious biases, beliefs and attitudes handed down from generations that still lurk 
as invisible barriers. The fund would work on removing unconscious biases through training, strengthening 
company culture to make employees sensitive to gender inequalities, to help women with a fairer workplace.

McKinsey reports an estimated $12 trillion increase in GDP by 2025 by raising female employment.
Let’s each play our part – right from our hiring practice where more female representation can encourage 
females to join the organization and have more women in technology, to facilitating necessary trainings and 
sensitization programs. 

We bring you a special edition of enGAge this month, this edition is from an all-women team, with great articles 
from Kerrie Hoffman, Juliana Koshy, Jaisri Vijayakumar, Priyanka Pandey, Rajeswari S, Rama Vani Periasamy 
and Padma Ravichandran. 

Happy reading…
Bindu Vijayan
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THINKSIGHT 2025
GAVS strives to be a workplace that is conducive to innovation. As part of our efforts to do so, we had launched 
ThinkSight 2025 - the platform for ideas, to keep GAVS ahead of the technology curve. We invited ideas on the 
technology of the future that GAVS should invest in. Shortlisted candidates were given the chance to make the 
case for their ideas. Last month, GAVS witnessed teams battle it out to secure the top spot for their ideas.
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THE JOURNEY 
BEYOND

Kerrie Hoffman

The Introduction

A personal introduction during a business meeting or 
the reading of a speaker’s bio is a typical way to get to 
know someone in our business life. It’s fun to visualize 
the illustrious journey of our colleagues, leaders in 
companies, and famous guides and visionaries as we 
listen to their introductions and Bios. The stories these 
introductions tell are like the stories we post on social 
media sites including Facebook and LinkedIn. It all 
sounds so wonderful.

It’s completely normal to list all the highlights of the 
path we have taken in our formal and even informal 
introductions. You can easily find the highlights of my 
career in my LinkedIn profile. But the power of the 
path we’ve taken lies not in highlights, but rather in 
the lowlights, obstacles, and missteps.

The Journey Beyond the Highlights

I recently completed a 2-week business trip to India 
with my business partner. We were visiting 4 cities 
and many partners and potential partners of our 
company Get Digital Velocity. The last stop was with 
a technology company I have been doing advisory 
work with for over a year. It happened to be Women’s 

Week, which, at this company included daily sessions 
from various women leaders and industry experts. I 
was honored and humbled to be asked to speak.

This was an excellent opportunity to let my guard 
down, be vulnerable, and speak about the journey 
beyond the professional Bio. For me, the events which 
occurred prior to a new position or a promotion often 
included a significant low-light, obstacle, or frankly a 
significant misstep. 

I think it’s important to note, I did not come up with 
the idea of sharing the journey beyond the highlights. 
One of the companies I worked for, Johnson & 
Johnson (J&J), had strong diversity initiatives and 
affinity groups. The J&J Women’s group would have a 
conference each year which included a panel where 
the panelist would talk about the Journey Beyond the 
Bio. The J&J Affinity Networks, including the Women’s 
Network, were a key factor in not only very favorable 
Diversity metrics, but also strong business results and 
consistency in being rated a Top Place to Work.

Circling back to the recent Women’s Week event, 
here’s are just 3 of the lowlights I shared:

1. A common recurring theme of being impatient 
and labeled overly aggressive in pushing my 
ideas and agenda – sometimes you must learn 
a lesson repeatedly before a course correction 
is made. As a leader who pushes a lot of 
change, there’s a fine line I need to make sure I 
don’t cross, and if I do cross, I recognize it early 
and adjust. 

2. Completely missing the unwritten rules and 
industry trends during a business unit wide 
project I was leading. This led to the first time I 
hit a glass ceiling – and I hit it hard.

3. Not recognizing the strength of some cultural 
differences during the beginning of an Expat 
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assignment which almost took me out of a role 
and sent me back to the US.

What many people miss about the lowlights, 
obstacles and missteps of their career, is these are 
the catalyst for peaks in personal transformation 
and growth. I believe there are two triggers for 
personal transformation and growth: deliberately 
stepping outside our comfort zone and being pushed 
outside our comfort zone through difficult times and 
experiences. The most powerful trigger is often the 
latter.

Of the three I shared above from my career, all led to 
times of accelerated growth in my career, promotions 
once growth was achieved, and more importantly 
accelerating learning I could apply to contribute to 
business growth and outcomes.

My experience pales in comparison to great teachers 
and leaders in the world around us. Leaders like Tony 
Robbins, Oprah Winfrey, Nelson Mandela, Napoleon 
Hill, even Einstein and Edison. The obstacles and 
struggles in their lives shaped them into incredible 
leaders and role models.

Women in the Workplace

One of the great outcomes of the first time I hit a glass 
ceiling was becoming an effective mentor for women 
and men who don’t fit the typical Corporate mold. 
Prior to hitting the first glass ceiling, I believed you 
had to do something wrong to hit one. I really didn’t 
do anything wrong that first time, although there 
were things I could have done differently if I was more 
aware of the nuances of Women’s Journey in the 
workplace. I was determined to learn and share these 
nuances.

So, after I hit the first glass ceiling, I went into 
heavy research mode. One of the best resources 
recommended to me at the time by one of my 
mentors was a book called “Play Like a Man, Win 
Like a Women” by Gail Evans. The author utilizes a 
lot of research to scientifically explain the typical 
differences between men and women and the 
strengths women bring to the workplace. Women’s 
strengths in the workplace include: collaboration, 
team building, listening, innovation, and empathy to 
name a few.

Another great source of information on Women in the 

Workplace is the Catalyst organization (www.catalyst.
org). There are strong business reasons to embrace 
diversity in the workplace. According to Catalyst:

“Leaders who embrace a more holistic view of diversity, 
equity, and inclusion can build a more innovative and 
collaborative workforce, which is associated with 
increased productivity and better business results.”1 

To embrace a holistic view, it’s important to 
understand the unconscious bias which occurs in the 
workplace. Catalyst has some great resources on this 
topic. One unconscious bias Catalyst points out really 
resonates with me as I experienced it throughout my 
career. 

In general, when a Women is promoted to senior 
levels, she is assumed incompetent until she proves 
herself, while a man is assumed competent until he 
screws up. I really don’t like generalizations, but I 
experienced this personally and observed it many 
times. Catalyst describes this unconscious bias as 
follows:

“Because some people see women as less competent 
than men, they may undervalue their accomplishments 
and overvalue their mistakes.  Research shows that 
feedback given to women tends to be vague and 
focused on communication style, while men are given 
specific feedback that tends to be tied to business goals 
and technical skills that accelerate advancement.”

The Strengthening Case for Women Leaders

We are living in one of the most amazing times in 
human history as we exit the Industrial Age and 
Enter The Next AgeTM. The speed of business is 
accelerating at a rapid pace and work is becoming 
much more distributed. As Talent pools work in 
teams with members located in different buildings, 
at home and even different parts of the world, there 
is a need for technology-based collaboration tools.  
More importantly skills in collaboration, empathy and 
relationship building are required, the same skills at 
which women excel. 

An exponential growth in technology is the 
trigger moving us into The Next AgeTM. Some of 
these exponential technologies include Artificial 
Intelligence, Internet of Things, and Cognitive 
Automation. These technologies combined with 
others are creating smart machines and even a new 
kind of ‘coworker’. 

According to Catalyst, “while machines are getting 
smarter, they don’t possess the same abilities as 
humans to listen, empathize, and relate to other 
people. As more routine tasks are automated, inclusive 
interpersonal skills will become even more essential—
companies will need leaders who can build diverse and 
collaborative teams that integrate and optimize both 
tech and human resources.”3 And talk about diverse, 
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some of our future team members will be human and 
some will be automated processes and robots.

Conclusion

I leave you with these thoughts:

• Embrace the obstacles and challenges which 
come your way as these are times you will 
grow the most. Reflect on the lowlights of your 
career journey and appreciate them as the true 
highlights.

• Whether constructive or not, feedback is a gift. 
Feedback is often the first glimpse into a misstep 
or obstacle. Resist the initial tendency to make 
excuses or explain it away and find the lesson 
learned and opportunity to grow.

• There has never been a better time to embrace 
women in the workplace and promote more 
women into leadership roles. Women’s skills in 
collaboration, listening, empathy and relation-
ship building are required as more distributed 
teams and new AI co-workers become 
commonplace.

About the Author:

Kerrie is passionate about business transformation 
and getting as many companies as possible on 
their journey to The Next Age™. Kerrie is a #1 
Bestselling Business Author and CEO of Hoffman 
Digital, an ecosystem of companies “Igniting 
the Human Experience at Work”. This includes 
Strategic Advisor at GAVS, Partner at Get Digital 
Velocity, and Digital Advisor at FocalPoint Business 
Coaching.

Resources:

• Catalyst https://catalyst.org/wp-content/
uploads/2019/11/WomenFutureofWork_
Oct2019.pdf Para 2

• Catalyst https://www.catalyst.org/2020/01/02/
interrupt-unconscious-bias/ 

• Catalyst https://catalyst.org/wp-content/
uploads/2019/11/WomenFutureofWork_
Oct2019.pdf

• themuse.com
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SHATTERING 
THE GLASS 
CEILING

Juliana Koshy

As a woman, I have always thought about what makes 
a man and woman different, apart from the emotional 
intelligence and physical strength. In all other aspects, 
I believe women and men are equal, but then why is 
it that there’s a dearth of women in the workforce. It 
is more pronounced in the technology industry. The 
tech industry by its very nature is progressive and 
ground-breaking, but when it comes to women in 
tech, there is still a long way to go.

Studies state that women are likely to quit their 
careers in tech twice as quickly as men, and the lack 
of upward mobility is a major reason. In the US, only 
26% of those in computing jobs are women and the 
number decreases at higher ranks. The situation 
is similar in India. Women in the tech industry are 
concentrated at entry-level jobs and very few make 
it to the top. India also faces the problem of retaining 
women after maternity breaks. 

There are myriad reasons that prevent women from 
climbing up the ladder, some are more internal than 
others. It is important to start with those that we can 
change. From my experience, I can say that stepping 

out of our comfort zones will help us get ahead. We, 
as women, must embrace risks and challenges and 
ask for more to show our managers that we are ready 
to take on more responsibilities. 

I cannot overstate the importance of finding a mentor 
at the workplace. Our struggles are not unique, and 
the right mentor can help guide us towards the right 
path and boost our confidence. If you are a woman in 
a leadership position, it is equally important for you 
to step up to a mentorship role. It will send a strong 
message to all on the importance of diversity. Being 
a part of women’s support groups in the workplace is 
also a great way of talking about specific issues that 
affect all women. 

While on the topic of gender equality in tech, we must 
talk about the historical data that needs to be set right 
for accurate predictive and prescriptive analyses to 
be carried out. Women have been linked to words 
like fragile, beauty, appearance and emotional. These 
will result in biased algorithms. Given the number 
of industries that are adopting AI for its business 
processes, such biased algorithms may well have 
negative consequences.

I am proud to be part of GAVS, where we are 
encouraging women to pursue their dreams in 
the technology industry. We aim to be the brand 
ambassadors in providing young women the platform 
and inspiration they need to be empowered to realize 
their dreams.

Recently, I have been attending events at the AnithaB 
and WIT (Women in Technology) forums and see a 
collective vision in making a bigger impact and to 
operate more efficiently in an inclusive technology 
industry. Women in leadership roles have also been 
making their voices heard. 
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Recently we had Ms. Bouchra Galluccio (VP, 
HealthFirst) visit us and it has been a great inspiration 
for me to hear from a woman leader in the IT industry 
of the US.

GAVS has been very progressive in this aspect and 
is trying to improve the gender ratio. As a woman, I 
feel that the world at large needs to encourage more 
women to work in this sector. 

As International Women’s Day approaches (March 
8), the technology industry needs to foster, embrace 
and promote women to positions of impact to create 
a more balanced future for the next generation. 
Increasing the number of women in technology has 
the potential to improve the design of products and 
services to better aid a more varied population in the 
global market place.

Last but not least - Men at the top in all spheres of the 
industry must believe and support their female peers 
when they highlight the micro-sexism happening 
in business every day. Good thing is that attitudes 
are improving and I now work in a business where I 
always feel heard.

Cheers to an astounding 2020!

About the Author:

Juliana is part of the Customer Success team at 
GAVS. She is very passionate about technology, 
and music and is a doting mother to her two sweet 
sons. She believes that “Empowered Women, 
Empower Women”
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THE EDGE FOR 
SPEED

Jaisri Vijayakumar

As enterprises’ IT landscapes become more 
convoluted, newer technologies are coming to 
the rescue. Businesses now have the flexibility to 
scale their operations as per their needs, run their 
infrastructure more efficiently, and ensure that they’re 
not losing any customers due to a slow application. 
All of this is made possible by Cloud Computing. 
Simply put, cloud computing delivers computing 
services over the internet. This gives the owners the 
freedom to access their data from any location via the 
connected network of servers/data centers. This has 
proved to be profitable for organizations. 

What is Edge Computing?

Gartner defines Edge Computing as “a part of a 
distributed computing topology in which information 

processing is located close to the edge – where things 
and people produce or consume that information.”

Edge Computing is an emerging technology that is 
already playing an important role by enabling quicker 
decision-making by analyzing the data at the edge of 
the network.
 

At its basic level, Edge Computing brings 
computation and data storage closer to the devices 
where it’s being gathered, rather than relying on 
a central location that can be miles away. This is 
done so that data, more importantly, real-time data, 
does not suffer latency issues, as that can affect an 
application’s performance. Additionally, companies 
can reduce costs by having the processing done 
locally, reducing the amount of data that needs to be 



14

This technology fulfills the local computing needs by 
processing data in micro data centers, like an office or 
a facility, instead of sending them directly to the main 
data center. Micro data centers are at the center of 
edge computing needs. This can be considered as an 
on-premise technology which is diminished to match 
certain business models.

It is important to ensure that IT infrastructure can 
operate on-site, from within the largest spaces to 
small remote sites. The connectivity challenges in 
remote locations can be overcome by bringing data 
locally on-site, thus eliminating latency.

The units will be configured for functions which will 
be their primary job in a device. Each unit in the edge 
computing will have its infrastructure like a computer, 
storage, and networking system. These devices will 
take care of the context/network switching, routing, 
security, and load balancing. The complete network 
of these devices becomes a centralized point for data 
processing from multiple sources. The data points 
will be analyzed by event processing engines which 
would decide on where the data should be streamed. 

The data may be processed on edge or can be sent 
to a data center nearby based on pre-defined rules for 
further analysis. There are two types of data, namely 
‘hot data’ and ‘cold data’. Hot data will be instantly 
analyzed to make quick decisions and in the case 
of cold data, it will be stored and analyzed later for 
analytics based on historical trends.

One of the key features of edge computing is the 
speed and responsiveness it offers is so great that in 
future the data which is stored will be acted upon the 
edge of the network instead of transferring it to data 
centers for further analysis.

There is a common misconception that edge 
computing is only for IoT embedded devices but 
that is not true. Edge computing, though ideal for IoT, 
offers great scope for departmental and traditional 
business applications. Wherever the data sources are, 
the edge computing layer will be operating close to it.

Edge computing has several advantages, such as:

• Increasing data security and privacy
• Better, more responsive and robust application 

performance
• Reducing operational costs
• Improving business efficiency and reliability
• Unlimited scalability
• Conserving network and computing resources
• Reducing latency

processed in a centralized or cloud-based location.

Edge computing was developed due to the 
exponential growth of IoT devices, which connect to 
the internet to either receive information from the 
cloud or deliver data back to the cloud. IoT devices 
generate enormous amounts of data during their 
operations.

A single device producing data can easily transmit 
it across a network. For example, a video camera 
live streaming footage from a remote warehouse. 
Problems arise when the number of devices 
transmitting data at the same time grows. Not only 
will quality suffer due to latency, but the costs of 
bandwidth can be tremendous.

How does Edge Computing work?

Edge Computing hardware and services help solve 
the above-stated problem by being a local source of 
processing and storage for many of these systems. 
An edge gateway can process data from an edge 
device and then send only the relevant data back 
through the cloud, reducing bandwidth needs. For 
real-time applications, the data will be sent back to 
the respective edge device.

Edge devices vary from things like an IoT sensor to 
a laptop, a smartphone, a security camera or even 
an internet-connected microwave oven in the office 
break-room. Edge gateways are considered edge 
devices within an edge-computing infrastructure. 
Internet of Things (IoT) devices are an important 
component of edge computing because these 
connected devices can process data on the edge. 
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Edge Computing Use Cases

Autonomous Vehicles

The choice to stop for a pedestrian crossing in front 
of an autonomous vehicle (AV) must be made in very 
little time. Depending on a remote server to deal with 
this choice isn’t practical. Moreover, vehicles that use 
edge innovation can cooperate even more effectively 
if they can speak with one another first instead of 
sending information on mishaps, climate conditions, 
traffic, or bypasses to a remote server first. Edge 
registering can help.

Healthcare Devices

Health monitors and other wearable healthcare 
gadgets can constantly watch out for conditions of 
patients. It can save lives by alerting caregivers when 
help is required. Moreover, robots aiding medical 
procedure must have the option to rapidly break 
down information so as to help securely, promptly, 
and precisely. Transmitting data to the cloud before 
making decisions is not the most efficient for 
healthcare devices.

Security Solutions

Since it’s important to react to dangers instantly, 
security surveillance systems can benefit from edge 
computing innovation. Security frameworks can 
distinguish potential dangers and alert clients to 
unusual activity.

Retail Advertising

Targeted promotions and data for retail associations 
depend on key parameters, for example, 
demographic data, set on field devices. Right now, 
edge computing can help secure client protection. It 
can encrypt the information and keep the source as 
opposed to sending unprotected data to the cloud.

Smart Speakers

Smart speakers can attain the ability to interpret voice 
instructions and execute basic instructions. Turning 
lights on or off, or changing indoor regulator settings, 
regardless of whether web availability fails would be 
possible.

Video Conferencing

Poor video quality, voice delays, frozen screens—a 
poor connection to the cloud can cause numerous 
video conferencing disappointments. By putting 
the server-side of video conferencing programming 
nearer to members, quality issues can be reduced.
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Conclusion

Regardless of whether edge computing is just 
another buzzword, it has great scope for organizations 
to implement it and realise the benefits of faster data 
processing and transferring, thus enabling quick 
decision-making. It is time for enterprises to take 
the next logical step towards upgradation of their 
business processes.

References:

https://www.networkworld.com/article/3224893/
what-is-edge-computing-and-how-it-s-changing-
the-network.html
https://healthtechmagazine.net/article/2019/08/
will-edge-computing-transform-healthcare
https://www.theverge.com/
circuitbreaker/2018/5/7/17327584/edge-computing-
cloud-google-microsoft-apple-amazon

About the Author:

Jaisri is a tech enthusiast. She is passionate about 
reading and sharing knowledge. She believes 
“CHANGE IS THE END RESULT OF ALL TRUE 
LEARNING”
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PEOPLE-
CENTRIC 
TECHNOLOGY 
TRENDS FOR 
2020

Priyanka Pandey

“It is not the strongest of the species that survives, nor 
the most intelligent that survives. It is the one that is the 
most adaptable to change.” 
 – Charles Darwin, 1809

Most of us know about ‘Darwinism’ or the theory 
of biological evolution by Charles Darwin. It talks 
about natural selection and inheriting variations by 
organisms to increase its ability to compete and 
survive. Over the years, there have been many 
examples that proves this theory applies not only to 
biological evolution, but also to the technological 
evolution. With technologies advancing with ever-
increasing velocity, it becomes a necessity for 
Technology Innovation Leaders to adapt to these 
changes with least friction. What can come handy is 
the annual analysis report released by Gartner, which 

galvanizes different technology trends together.

The Gartner report for this year – ‘Gartner Top 10 
Strategic Technology Trends for 2020’ is structured 
around the idea of “people-centric smart spaces”. 
It examines how certain technologies can create 
numerous opportunities and can drive disruptions 
in a way that will change how we, humans, will live 
in coming years. This report makes it very clear that 
Artificial Intelligence (AI) plays a bottom-line role in 
providing a good ambient experience. It also talks 
about how important it is to have governing principles, 
policies, best practices and technology architectures 
to increase transparency and trust in AI. 

At Gartner 2019 IT Symposium/Xpo™ in Orlando, 
Florida, Brian Burke, Gartner Research VP, said “These 
trends have a profound impact on the people and the 
spaces they inhabit. Rather than building a technology 
stack and then exploring the potential applications, 
organizations must consider the business and human 
context first.”

Workplaces are becoming more people-centric, 
putting people at the centre of any technology 
strategy. Organisations are now making significant 
investments in user experience to meet growing 
expectations. Listed below are the 5 People-centric 
Technology Trends which, per Gartner, have great 
potential for disruption.
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Trend 1: Hyperautomation

Automation can broadly be defined as employing 
technology to perform routine tasks thus reducing 
the human involvement. Hyperautomation is the 
next step. This trend is about providing an end-
to-end automation solution using a wide array of 
machine learning algorithms, packaged software 
and automation tools. Almost every forward-looking 
company is now looking at processes it can automate 
and are also aware of the potential of Robotic process 
automation (RPA) and Intelligent Business Process 
Management Suite (iBPMS) in achieving this. Since 
it involves automating every process of an entire 
organization like operations model and business 
process model, it often results in the creation of a 
dynamic, virtual representation of that organization, 
also called Digital Twin of Organization (DTO). DTO 
helps align employees with the organization’s goals 
and operations and evaluates the impact of changes 
in a constrained environment.

Trend 2: Multiexperience

Multiexperience is about changing the way people 
interact with the digital world by providing them 
with a multi-modal user interface that will utilize 
multisensory and multitouchpoints. It will use all 
human senses along with advanced technological 
senses (like heat, humidity, radar) to connect across 
different devices including traditional computing 
devices, wearables, automobiles, environmental 
sensors, and consumer appliances. These widened 
sensory channels will support varied capabilities, 
such as emotion recognition through facial expression 
analysis or using accelerometers to identify abnormal 
movements that may indicate a health condition. Both 
Google and Amazon are already working on providing 
multiexperience by adding screens and cameras to 
their smart speakers. 

Per Gartner, “By 2023, more than 25% of the mobile 
apps, progressive web apps, and conversational 
apps at large enterprises will be built and/or run 
through a multiexperience development platform.” A 
multiexperience development platform (MXDP) is a 
suite that offers both front-end and back-end services 
for the development of an ambient experience that 
can be integrated across a range of devices. Although 
predictions state that privacy concerns can impact the 
level of adoption in many organizations, but it is still 
expected to evolve through 2024.

Trend 3: Democratization

Democratization is about empowering everyone 
through access to technical and business level 
expertise without extensive and costly training. 
The target of this trend could be anyone from 
customers, business partners to professional 
application developers and assembly line 
workers. Democratization has four key aspects: 
Democratization of Application Development, 
Democratization of Data and Analytics, 
Democratization of Design and Democratization of 
Knowledge. 

It also talks about dealing with “Shadow AI”. Shadow 
AI is a natural outcome of democratization where 
people without formal training can use tools to 
develop their own AI-powered solutions and provide 
peer-to-peer support to others. Low-code or No-code 
application development has seen an increase due 
to rising demand of rapid application development 
platforms. Per Gartner, by 2024, more than 65% of 
application development will be based on low-code 
development and 75% of large enterprises will be 
using at least four such tools for both IT application 
development and citizen development initiatives.

Trend 4: Human Augmentation
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Human Augmentation (or “Human 2.0”) aims at 
enhancing human capabilities through technology. 
It may seem to be a new trend, but it started even 
before the computers were introduced. It goes back 
to the time when the usage of typewriter, copy 
machine and printing press started, which gave 
humans the ability to create, copy and publish text. 
This trend includes combining different innovations 
to deliver cognitive and physical improvements as 
part of human experience. Physical augmentation 
has several aspects like Sensory Augmentation, 
Brain Augmentation, Genetic Augmentation and, 
Appendage and Biological Function Augmentation. 
Since human augmentation will affect human lives to 
a very great extent, organizations must consider five 
major areas before adapting to it: Security, Privacy, 
Compliance, Health impact, Ethics. All types of 
enterprises are now examining ways of implementing 
human augmentation in different business use cases.

Trend 5: Transparency and Traceability

One of the most important things to note here is 
that the trends listed above cannot exist in isolation. 
For people-centric technologies to provide digital 
services, people need an environment where they 
can interact with digital spaces as a natural part 
of their everyday life. This brings in the concept of 
Smart Spaces. The next 5 trends in the Gartner report 
explores the technologies around Smart Spaces. IT 
leaders will have to analyse what combination of the 
above-mentioned trends along with smart space 
technologies, will drive the most innovation and 
strategy fitting it into their business models.

To Be Continued…
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THE WOMEN 
PIONEERS IN 
TECH

Rajeswari S

“She is water. Powerful enough to drown you, soft 
enough to cleanse you, deep enough to save you” – 
Anonymous.

Yes, she has proven this time and again. Poets 
compare women to the moon, oceans, and nature. 
I don’t think they do it just for the sake of it. She is 
rightfully called so for her supremacy, magnanimity, 
profundity and omni-presence. I dedicate this article 
to all those women.

International Women’s Day (IWD) is celebrated on 
the 8th of March every year. It is a focal point in the 
movement for women’s rights. Commemoration of 
International Women’s Day ranges from being a public 
holiday in some countries to being largely ignored 
elsewhere. In some places, it is a day of protest; in 
others, it is a day that celebrates womanhood. 

Even as a home maker, a woman is a blessing, 
who pillars anything accomplished by her family 
members. She earnestly compliments their lives. If 
her contributions are immense behind the scenes, 

can she be overlooked when she steps out to take on 
more responsibilities? You name a field, she is already 
there - IT, show business, sports, business, medicine, 
law, space, the list is endless! They have come out of 
their cocoons to prove themselves as masters of all 
trades. Women’s partaking and influence on a society 
and its economy is enormous.

Equal work opportunities, access to services, physical 
safety, legal and political representation are still 
weighing down a woman from realizing her full 
potential. 

“Cultural norms still militate against equality…India 
has a considerable way to travel to match the best 
performance in the region on female-to-male labour-
force participation rate, maternal mortality, financial 
and digital inclusion, sex ratio at birth, and violence 
against women,” stated a McKinsey report. 

If despite these, she exhibits her values to society and 
country, isn’t she unstoppable!? 

While we speak of women’s contribution to economy 
and technology in recent days, I would like to 
introduce you to a few eminent women who were 
pioneers of their fields. Did you know, women during 
WWII have supported artillery machines and gunnery 
officers by calculating variances in temperatures and 
air density to improve shot accuracy?

Learn about these SHEroes, who spearheaded the 
many ‘firsts’ in their domains; the list is not exhaustive 
though:
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Ada Lovelace (1815-1852) was an English 
mathematician and writer. Her contribution in the 
field of computer programming were recognized 
posthumously and had also earned her the title of 
being the first computer programmer.

Grace Hopper (1906–1992) joined the U.S. Navy 
during the World War II and was assigned to program 
the Mark I computer. After the war ended, she 
continued working on computing. She led the team 
that created the first computer language compiler, 
which led to the popular COBOL language. She also 
known as the “mother of computing”

Margaret Hamilton wrote the software code used for 
the Apollo 11 moon landing in 1960, which guaranteed 
Neil Armstrong, Michael Collins, and Buzz Aldrin 
safe passage to the moon and back. Hamilton was 
still criticized for her career choice, forsaking the 
traditional role of running a household full time. 
Developers, and the larger tech industry, should be 
thankful for Hamilton’s contributions. Did you know 
she coined the phrase ‘software engineering’?

Mary Allen Wilkes helped develop what is now 
considered the first ‘personal computer’. She 
worked on the LINC computer as a programmer 
and instructions author. She is credited with writing 
the LINC’s operating program manual, and she was 
also the programmer of the LAP6 operating system 
for the LINC. She later revealed in an interview, that 
she actually took the LINC home with her in order to 
write the operating system, helping to make working 
remotely a reality for so many of us today. So, now 
you know who to thank for the ‘’Work from home’’ 
concept!

Angelica Ross a transgender woman, is among the 
leading advocates for transgender opportunities 
in tech. Ross is the founder of TransTech Social 
Enterprises, focusing on “lifting people out of 
poverty” through social work and technical training, 
and helping gender-nonconforming people get 
opportunities in technical roles.

Karen Spärck Jones is the reason why Googling is a 
part of our daily activities. She made breakthrough 
discoveries in the field of natural language 
processing, that led to the subsequent development 
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Let’s make the International Women’s Day our day and 
help women flourish. Let’s work together to exhibit our 
prowess in every arena; let not women be the enemy 
of women, let’s take an oath to save and protect 
women from all the endangers she is exposed to, let 
us show the world that our mind is the true muscle!
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of search engines. She was recruited to Cambridge 
into the “Language Research Unit” by another female 
professor, Margaret Masterman. She introduced 
the use of thesauri into language processing, which 
allows computational recognition of similar words. 
She also introduced the idea and methods of “term 
weighting” in information retrieval, which helped 
queries determine which terms were the most 
relevant.

Katherine Johnson was a NASA mathematician 
whose calculations helped propel not only the 
first Americans to space but also many other 
breakthroughs in space exploration. She paved the 
way for women and people of colour in her field. 
She received the Presidential Medal of Freedom for 
her contributions in 2015.  She has the honour of a 
book and movie by the name ‘Hidden Figures’ to 
commemorate her life and work.

Who can forget Kalpana Chawla, and the inspirational 
NASA astronaut Christina Koch who spent 11 months 
in Earth’s orbit. They have shown the world, sky is 
not the limit! Born to a humble family, should we 
not celebrate Shivangi Swaroop from Bihar, India, 
who has joined the Indian Navy as the first female 
pilot! Then there is Biocon’s Chairman and Managing 
Director Kiran Mazumdar Shaw declared the EY 
Entrepreneur of the Year 2019 for innovation and 
enabled affordable, life-saving medicines through her 
strong investments in research. 

While we are celebrating women, it would be unjust 
to not speak about the men who’ve supported all 
of them. As Indian singer, Usha Uthup said, “My 
husband has contributed so much to my success by not 
contributing; just leaving me to do what I want!” All the 
men out there, take a bow!

Gloria Steinem, world-renowned feminist, journalist 
and activist once explained, “The story of women’s 
struggle for equality belongs to no single feminist nor 
to any one organization but to the collective efforts of 
all who care about human rights.” We have achieved 
many milestones and are well on our way to achieve 
many more. Kudos to all the humans who cared for 
each other!

About the Author:

Working in IP, into Content Development with 13 
years of Technical, Content and Creative Writing 
background. Five months old at GAVS. Off-work, 
passionate about singing, music, creative writing; 
love highway drive, a movie buff. 
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FROM THE 
BOARDROOM TO 
BEYOND

It is March! And you if haven’t already been flooded 
with women-centric marketing messages from 
brands trying to cash in on “International Women’s 
Day” then you most probably ARE living under a rock. 
Yes, womanhood should be celebrated. However, 
over the years, it has been reduced to a marketing 
gimmick. We have come very far, but there are miles 
more to go, ceilings to shatter and doors to be broken 
down.

For starters, here are some facts I read in a book. 

• Only 17% of startups have a woman partner. 
• Just 5% of the senior management roles in an 

organization are filled by women. 
• There are very few women in political offices and 

even fewer as University chancellors & directors. 

Despite all their stellar achievements, women often 
feel or are made to feel secondary to men in life. All 
thanks to the society’s stereotypes of the role of a 
woman. We have some amazing examples of women 

who have paved their own paths to success. How do 
we make that the norm and not the exception?

I ask all my fellow women in corporates, have you 
ever felt bound by the invisible shackles of the 
society? Have you ever retrospect on what is stopping 
you from climbing the corporate ladder? Here are a 
few takeaways from a book that might help you.

Rama Vani Periasamy

1. Ask for Help

We women usually deal with a lot on our plates 
and have multiple roles to play. And don’t we 
just love multi-tasking? I have been in several 
situations when I’ve had work piled on me with 
strict deadlines. And I have always rolled up to 
sleeves and got the work done, often feeling 
burned out at the end. Why did I not ask for help? 

Women everywhere are failing to ask for help. But 
why? It is how we are raised and conditioned.

It is normal to ask for help. It is not going to take 
away from our contributions. No one at the top 
could have reached there without the help they 
received all along. Asking for help is not admitting 
weakness; sometimes it is the wiser thing to do. It 
is an invitation for others to join your mission and it 
is a step towards self-love. 

2. Exuberate Confidence

Despite all their degrees, certifications, and fighting 
against all odds, women often tend to downplay 
their capabilities. Most of the time only a fraction 
of their potential is tapped, while there is an entire 
universe inside, unexplored. Thousands of years 
ago, our cave-dwelling male ancestors had to go 
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out hunting, while women and children remained 
at home. While men donned masks and walked 
with puffed out chests, women shrank themselves. 
This pattern seems to hold true in workplaces 
across the globe. 

The present-day woman brushes aside 
compliments, speaks hesitantly, hardly questions, 
never learns to says no, negotiates extremely 
well for others but not for herself. Now imagine 
a board room scenario filled with men who are 
the decision-makers. They usually present their 
arguments without hesitation, as they are expected 
to. On the other hand, many women are not able to 
demonstrate the same confidence while speaking 
at such occasions. Women tend to use insipid 
language despite knowing the significance of her 
statement. When the language is weak and the 
body language is timid, the arguments do not get 
the weight they deserve. 

We think our work will speak and gain recognition. 
We believe talent will not remain hidden and we 
are conditioned to remain quiet and we choose to 
be. But this is no fairy tale and we are not drawn 
to that board room by a fairy God mother in a 
carriage, but by our years of hard work. The magic 
wands are in our hands and we must be our own 
fairy grandmothers. The only way to deal this is 
to standup, make our own voice heard and our 
opinion matter. 

3. Focus on your Strengths, not the 
Weaknesses

There is a high level of incongruence in the self-
confidence between the men and women. I still 
remember the scenes outside the examination 
hall at our university. My female friends and I 
always worried about the mistakes we made in 
the exams. Whereas the boys used to walk out of 
the hall like they had just successfully launched a 
space craft! The scene outside the office meeting 
rooms looks no different. I still see women focus 
on their weaknesses and the flaws, and men walk 
out with an assurance of having delivered the 
best presentation. Women fail to realize that we all 
are a combination of strengths and weaknesses. 
Focusing on both can be miraculous. Building on 
your strengths not only boosts confidence, but 
also enthuses your boss and colleagues to support 
you. 

4. Find that real life role model

A decade back, as a fresh graduate, every day I 
entered the huge campus of an IT giant, and see 
9 out of 10 in a crowd were men. Leaders and 
managers were all men. I wouldn’t speak much to 
them not share my concerns at work. Months later, 
I moved to a team that had a female lead. Though 
she was miles apart, I was more comfortable. My 

subconscious mind gave me a message that if 
she can do it, I can very well do. I began aspiring 
of reaching her level and I did in the next couple 
of years. The crux of this personal anecdote is, 
a woman in a senior position can use her well-
deserved status to inspire other women, be that 
role model and empower women around her. 
Such a woman will be a friend in your uphill battle, 
showing you right path and sometimes shielding 
you. So, go find that role model who will help you 
forge ahead. 

On this note, GAVS is a place where I can look up 
to a lot of women in senior and important roles, 
as strong role models who help steer the young 
women in the right path. 

It is only when we retrospect that we realize that we 
could have done things a lot better, both in personal 
and professional fronts. When women believe, that 
there are no boundaries, she begins to dance to a 
tune of her own and reaches the pinnacle. When 
she learns to take the power and authority to make 
the choice, she’d stop saying yes when she means a 
no. She’d stop downplaying herself and become her 
own publicist. She’d stop looking at her flaws but use 
that as a catalyst to grow. She’d grow and lead other 
women to grow. 

When there is an entire universe inside, why shrink 
like a microorganism? And to bring about a change, 
the old instruments of trade are to be trashed. So, 
stand strong, speak up and spread your wings with 
flamboyance, confidence and empower other women. 

This article is based on the book “Lady You’re the boss” 
by Apurva Purohit. 



#EACHFOREQUAL

This year the theme for International Women’s Day is 
#EachforEqual.

Padma Ravichandran

Before we delve into making collective individualism 
work and bringing that change to the workplace, we 
need to believe that, to build a culture of equality, 
an individual must be comfortable to bring one’s 
authentic self to work.

Sometimes bringing your authentic self to work is 
about managing your identities with ease – we may 
have multiple spheres to ourselves – with our family, 
society, spiritual, health and wellbeing, hobbies, 
and of course, career. When we’re able to create a 
connection to each of these dimensions and leverage 
it, we can be our fuller self. Doing this enables us to 
create a culture of trust, accountability, belonging 
and purpose, and that, in turn, builds family-friendly 
practices, supports genders and are bias-free in 
building a culture of equality.

A culture of empowerment trusts employees and 
respects you for who you are. It gives employees the 
freedom and authority to respond to situations in real-
time. 
 
An empowering environment gives way to 
#EachforEqual by having these culture drivers:

1. Teamwork and collaboration 
2. Breaking stereotypes 
3. Mentoring through peer circles
4. Creating a community and embracing your 

identities

Creating a culture of equality has gone beyond just a 
diversity story, and to an agenda in a CEO’s scorecard, 
and organizational scorecards. At the heart of this 
journey is building a respectful and gender-neutral 
workplace where women feel safe, respected, and 
valued for the skills (technology and soft skills). 
#EachforEqual happens when the workplace is 
gender-sensitive. 

#EachforEqual in teamwork and collaboration
Where we celebrate our differences and co-create, 
we can collaborate better, this results in a cohesive 
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teamwork where we celebrate being equal. Our 
diverse thoughts, perspective, enables in propelling 
innovation. A diverse team brings in a varied set of 
skills, knowledge and thought processes and almost 
always is better equipped to tackle any curveball 
thrown at them.

#EachforEqual in diversity by breaking stereotypes
Where our thinking broadens from celebrating 
diversity, empowering underrepresented groups, and 
encouraging people to be themselves. The culture 
drivers should focus on enabling these groups with 
decision making, designing their work schedules, 
and being self-reliant. Groups with representation 
from diverse members do produce more well-
rounded solutions, than those with homogenous 
members. It makes a significant impact in the fields 
of policymaking, education and technology, among 
others. 

#EachforEqual by mentoring through peer circles
Where we have women networks that allow her to 
express themselves. This community enables women 
to learn new skills, meet role models, and have peer 
circles (like returning moms group) to support one 
to ensure a women’s life journey doesn’t hamper 
her career journey. By increasing the representation, 
through focused efforts on gender diversity hiring, the 
ability to impact the community is more. Organizations 
all over the world face the issue of lower women 
representation in the higher ranks. Mentoring women 
at entry and mid-levels opens doors for them keep 
climbing the ladder and not quit.  

#EachforEqual by creating an environment to 
embrace your identity in totality 
A true #EachforEqual culture is created when women 
at the workplace start feeling fully empowered. 
Women play multiple roles, and seamlessly move 
across their roles at ease – that of a homemaker, 
intrapreneur, leader, a returning mother or a caregiver. 
Building an ecosystem at work that helps women 
balance these multiple roles they play in life is what 
makes a woman feel empowered, and paves way for 
#EachforEqual. 
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- Henry Ford

“Whether you think you 
can, or you think you can’t 

— you’re right.”
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