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 Successful implementation of SAP 

B1 along with BEAS 

 Alignment of business process to 

best practices

 Increased SAP B1 usage across 

various departments

 End-to-End process visibility and 

better understanding of configured 

processes

 Increased accuracy and detailed 

reporting 

Overview

Benefits

GAVS Technologies (GAVS) is a digital 

transformation company with focus 

on Artificial Intelligence for 

Operations, Predictive Analytics and 

Robotics led Infrastructure 

Management services. GAVS is 

committed to improving user 

experience by 10X and reducing 

resource utilization by 40%. GAVS has 

an established practice of SAP 

consulting capability and comes with 

a diverse experience focusing on 

business enhancement, delivery 

predictability and value management.

For more information on how GAVS can help 

solve your business problems, write to 

inquiry@gavstech.com

Results driven business consulting & re-

implementation of SAP B1 ERP platform for a 

leading manufacturer of crisps and snacks

The Client

Business Challenges

GAVS’ Solution

 Organized intense user acceptance 

testing sessions with the business 

team to validate and sign off on the 

solution

 End-to-end process diagram for each 

of the processes in scope to increase 

the user awareness and visibility 

across departments

 Consolidation of the deliverables with 

its current stage, plan for completion 

and people involved

 Preparation of risk register along with 

mitigation plan

 Identified the process gaps and 

recommended the solution to 

standardize it as per best practice

 Go Live planning including cut over 

activities and support to the business 

team 

A leading crisps and snacks 

manufacturer based out of the UK, is 

one of the largest companies within the 

private label market and supplies many 

of UK's & Europe's most respected 

retailers.

The client had already implemented 

SAP B1 and was looking for a suitable 

partner to leverage the ongoing 

reimplementation to meet their evolving 

business demands. Below are few of the 

areas which required expertise in 

making the project successful.

GAVS studied the project situation and 

acted as a third eye to bridge the gap 

between the configured processes and 

the business user's expectations. After a 

comprehensive assessment and series of 

workshops with the business team, GAVS' 

delivered the solution which covers:

 Aligning the gap between business 
expectations and the delivered 
solution

 Increase the usage of SAP B1 
application across all departments

 Reduce the dependency on Excel in 
certain departments

 Ensure the key SAP functionalities 
implemented to its potential

 Increase the transparency across the 
departments and the SAP 
knowledge of business users
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