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Editor's Notes 

Bindu Vijayan

It's an honor to feature leaders and have them 
participate in our magazine, and this edition has 
several interesting contributions. 

We got Bill Aimetti to talk about the things 
that honed him into the sought-after Leader 
he is today, and Joe Makoid has promised to 
write in for our September release.

We have featured Randy Franklin, Vice 
President, Chief Information Officer, 
Premier Inc. Randy's insights to some of the 
questions we asked him are brilliant, a wonderful 
reference for Managers and teams. They are great 
takeaways that suggest priorities for success. Read 
on to find out what I mean. Randy has also written 
an article 'Selecting the Right Managed Service 
Provider'. 

Louise McCarthy - COO – CIO Global Digital 
Transformation, HSBC UK, has written 
'Transformation is NOT about moving the 
deck chairs around - It's about using the new 
digital technology to take some out, so the 
Titanic doesn't s sink'. 

Vidyarth Venkateswaran, Client Engagement 
Manager, Accenture Strategy, has written 
'Success: Taking aim with lead bullets'. 

Raji writes 'What the FIFA 2018 taught me!', 
find out what she means.

Shalini has written 'R Understanding of Data',  
R programming offers many benefits today…

Happy Reading!

Hello Everyone,

Plenty of news this month from GAVS – Industry 
Leaders William Aimetti and Joe Makoid join 
GAVS as Advisors to the CEO and leadership. We 
are honored to welcome them into our prestigious 
Advisory Leadership.

GAVS gets recognized as a key innovator in AIOps 
platform market. MarketsandMarkets' recent report 
- 'AIOPS PLATFORM MARKET – GLOBAL 
FORECAST TO 2023', on the AIOps platform 
market, predicts that the total size of the AIOps 
platform market will be a USD 11.02 billion by 2023. 
Considering the strong offering from GAVS, 
MarketsandMarkets has identified GAVS as 
one of the 'Key Innovators' in the AIOps 
space. We are very excited about our offerings in 
the area of 'Artificial Intelligence for IT Operations' 
(AIOps) through GAVel and our Zero Incident 

TMFramework  (ZIF) that supports predictive 
incident management for enterprise IT 
infrastructure.

GAVS recently hosted the Business Forum at the 
NABC 2018 (North American Bengali Conference), 
on June 30. Our CEO, Sumit Ganguli, has 
captured the excitement and mood of the event in 
his article 'Teary eyed young adults at 
NABC2018'. The forum had dignitaries and top 
industrialists including Sandeep Chakravorty, 
Consulate General of India, Asha Rangappa, 
Asst. Prof. Yale University, ex-FBI, CNN 
Correspondent, child prodigy Tanmay 
Bakshi, IBM Honorary Advisor, AI Guru, 
among others. 



GAVS is proud to welcome William Aimetti and Joe 
Makoid to their prestigious Advisory Leadership. 
GAVS' Advisory Leadership comprises trusted 
leaders in the industry known for being change 
makers in their career and community. As advocates 
and ambassadors of GAVS, the advisory leadership 
supports the executive and management teams 
through strategic analysis, business development 
and consultation. 

At GAVS we are very excited about our offerings in 
'Artificial Intelligence for IT Operations' (AIOps) 

TMthrough GAVel and our Zero Incident Framework  
(ZIF) that supports predictive incident management 
for enterprise IT infrastructure. To that end, we are 
very pleased to welcome Mr. William Aimetti and 
Mr. Joe Makoid as Advisors to GAVS. Mr. Aimetti 
has been involved with large financial institutions 
and has been an Advisor to other global IT 
companies while Mr. Makoid brings in relentless 
energy as a leader focused on client management 
and his experiences in building successful 
technology start-ups” - Sumit Ganguli, CEO, GAVS 
Technologies. 

Their welcome dinner on June 13, was held at the 
Harvard Club amongst clients, leaders and 
dignitaries including Peter Bendor-Samuel, Founder 
& CEO, Everest Group, Asha Rangappa, Senior 
Lecturer at Yale, CNN Legal and National Security 
Analyst and ex-FBI agent.

Excerpts from Bill's & Joe's speeches, you can access 
the session here

Bill  - “to be honest, I had never heard of GAVS, I 
was very familiar with TCS, BirlaSoft, Polaris & 
Infosys...I brought them into DTCC to work for 
us..... I was very intrigued by what GAVS is 
doing because... the product line that they 
have is different than these other firms I 
have mentioned... I was familiar with process 
driven solutions, but what GAVS offers is completely 
different, it is machine driven, and they really drive 
for a zero-incident enterprise by using machine 
driven technology and Artificial Intelligence and 
predictive analytics, and Microsoft orchestration.”

…“I was intrigued with what they are trying to do 
thru one of their products - GAVel is trying to 
identify a problem before it happens. .. it helps you 
figure out you are going to have some downtime, 
your applications aren't going to be running so 
smoothly, problem with network, storage, security, 
servers, their solution will predict where you are 
going to have a problem and remediate it, so your 
uptime isn't hurt.

Bindu Vijayan

William Aimetti and 
Joe Makoid Join 

GAVS Technologies 
as Advisors
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It was great to hear Joe say, "the way we build our 
businesses we don't make just customers, we don't 
call them customers anymore, we call them partners 
and friends” and that is exactly GAVS' sentiment. 
He said "it's one thing to make point to point deal 
and it is another thing to make friends... we always 
think 'do you care about me?', that's what we think 
about them (GAVS), and that's why I love these 
guys".  He went to say that "literally everybody who 
have met Sumit and met his team says, wow, I love 
these guys.  And I see that everything keeps going 
forward, that's the kind of company they are.  I met 
Sumit when I was running HIVE IO, I saw their 
work on desktop virtualization on 3500 desktops 
and it was seamless, and i thought 'who the heck are 
these guys', thats where our friendship started'.  
'GAVS Tech, I give it to you, it blows you 
away!, they have proprietary software in 
Blockchain, in Data Analytics, in security .... 
they have access to capital, they have a 
tremendous inspirational leader in Sumit...I 
never get enough of them'.. This is going to 
be the next big blockbuster company, I can 
guarantee you that..."

You can avoid customer dissatisfaction, loss of 
revenue, reputational risks and other risks 
associated with downtime.”

When he mentioned our work for BronxCare Health 
System, he was happy to include that the feedback 
he got from BronxCare about GAVS was that 'their 
services are excellent, and their dollar saves 
have been tremendous', GAVS came as a 
solution to them when they were having to figure 
out how they could still offer good clinical services 
without decreasing the people that offer those 
services... They also have really good expertise in 
Blockchain." He finished the speech referring to his 
involvement with the Wounded Warrior Project.  He 
read out a quote by President Harry S Truman on an 
inscription in the World War II Memorial at 
Washington DC - "Our debt to the heroic men and 
valiant women in the service of our country can 
never be repaid.  They have earned our undying 
gratitude. America will never forget their 
sacrifices.”

Joe Makoid also spoke about his work with the 
wounded warriors and the post-traumatic stress 
disorder as he was a benefactor to the Travis 
Manion Foundation which empowers veterans and 
families of fallen heroes.  

Asha Rangappa

Sabby Ray Peter Bendor-Samuel Sumit Ganguli

Bill Aimetti Joe Makoid
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William B. Aimetti
Advisor at GAVS

GAVS is proud to have
William (Bill) Aimetti as an Advisor

Bill Aimetti is an acknowledged leader in the BFS 
industry as well as in Capital Markets. He is a 
Regent at Seton Hall University and has been 
Advisor to international IT companies. He has an 
extensive background in developing people, 
increasing corporate efficiencies, lowering operating 
costs, increasing product offerings, lowering risk 
profile while stimulating overall growth and quality.

In his previous engagements, Bill has served as 
President and Chief Operating Officer at The 
Depository Trust & Clearing Corporation(DTCC) 
and was a member of DTCC's board of Directors. He 
was also the Chief Operating Officer of DTCC 
subsidiaries, NSCC and DTC.

Bill was also associated with Nomura Holdings 
America, Inc./Nomura Securities International, 
Inc., as the Executive Managing Director – 
Operations, Technology and Corporate Services, as 
President and Chief Executive Officer of Nomura 
International Trust Company, as Chief Operating 
Officer of Wall Street Clearing Corporation and as 
the Group Head for the Securities Services Group at 
Chase Manhattan Bank.  In addition, Aimetti has 
chaired the Securities Operations Division of the 
SIA (now SIFMA), and served on the board of 
CEDEL (now Clearstream).

Bill holds a B.A. from Seton Hall University and a 
Master's degree from Columbia University Graduate 
School of Business.

Bill was kind enough to spend some quality time 
with the magazine. We are blessed to have him 
onboard, here are some straight-from-the-heart 
answers from Bill.  We also got him to talk about the 
Wounded Warrior Project his wife Darlene and he 
are involved in.

Who was your role model early in life, and why? 
How has the person impacted your life?
As a young boy growing up in an apartment complex 
in Queens, NY, the role models were both my 
grandparents on my father's side of the family who 
migrated from Italy on a ship that landed in Ellis 
Island, NY. They arrived at the age of 20, with only a 
suitcase, no money, but a deep desire to find work, 
learn the English language, and to raise a family. 
They accomplished all of their objectives through 
sacrifices, strong family values, their deep catholic 
faith, and an unrelenting way to stay focused and to 
move forward no matter the obstacles presented to 
them.  Their attitudes and values were passed onto 
my parents who subsequently, passed them onto me 
and I am forever grateful.
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What do you think are the most 
important traits of successful 
leaders?
Traits of successful leaders are a 
basket of different ingredients and 
one does not have to possess them 
all at one time.  The 
circumstances will determine 
the leadership style to be 
deployed. Leadership traits 
include inspiration, challenges, 
inspection, the development of 
others, good listening skills, a 
consistent enthusiastic attitude, 
detail orientation, integrity, 
setting goals, having a vision, 
having the ability to change 
course when necessary, and 
motivating others to be excited 
about their roles. 

What is the most important 
characteristic that every leader 
should possess?
Every leader must always say 
what they mean with clarity and 
not leave the audience trying to 
figure out what was said. This 
directness and sincerity can 
go a long way in fostering 
respect.

Please tell us how we can 
prepare for uncertainty
Preparing for uncertainty is a 
daunting task in this complex 
world when events occur and 
there is no single answer.  
Examples of uncertainty occurring 
could be from many different 
things such as economic changes, 
sickness, war, natural disasters, 
terrorism, and death to name a 
few. All we can do is have faith 
and to stay close to the 
people we trust and prepare 
by preparing as best we can; 
if that makes sense.

What is honorable?
I never really thought of a 
definition for honorable but for 
me it means doing the right 
thing at the right time even 
when nobody is looking” with 
respect, truthfulness, and 
empathy for others.

What is leadership?
Leadership involves having a 
vision about what needs to be 
done to reach goals. The skills to 
do this need not necessarily 
come from a single leader but 
instead from a host of other 
opinions that that can be shaped 
into a vision. Leadership is 
the ability to shape the 
vision, setting goals and 
objectives, and deploying 
the action items to achieve 
them.

Your take on how the world 
works
My take on how the world works 
is based on Economics as the 
primary driver of the world 
today. Whether you are in a 
country under autocratic or 
democratic rule, money is the 
primary driver of how a country 
is run, how a community 
operates, how a company 
operates, how a family emerges, 
and how individuals behave; 
either positively or negatively.  
Most everything else is 
secondary to economics.

Who is the best example of 
leader in your perspective?
I do not have the best example 
of a leader as circumstances 
dictate leadership styles. When 
Allied troops scaled the cliffs of 
Normandy to start the end of 
WWII under the leadership of 
Dwight Eisenhower and 
Winston Churchill in Operation 
Overlord, leaders were 
personified. When Mother 
Theresa dedicated her life to 
help the sick and the needy 
while placing others above 
herself, a leader emerged, 
revered by all that she touched.  
When a soldier has total 
disregard for his life and places 
himself in harm's way to save a 
fellow soldier, a leader emerges.  
Actually, I have a special place 
in my heart for the Medal of 
Honor recipients in the United 
States and all countries.
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Which was the most crucial 
moment in your life and how it 
turned out?
Thus far there have been many 
crucial times in my life that 
shaped me such as:

How do you handle it when 
someone wrongs you?
When somebody wrongs me, I 
just have to learn from it and 
move on. Need to recognize that 
as long as it is not a life and death 
situation, life goes on so never 
hold a grudge and just recognize 
that bad things happen.

What's the biggest mistake you 
see leaders make and how can 
they avoid it or recover from it?

The biggest mistake a leader 
can make is to think that they 
are always right and to 
dismiss the opinions of 
others or not to solicit the 
opinions of others. Very 
important to obtain input on 
important topics and decisions 
before deciding on a course of 
action.

Inspect as well as Expect.  Do not 
assume that what you said is 
understood or that the numbers 
are the numbers. Test everything 
either by yourself or via others.

Luck is the intersection of 
preparation and opportunity and 
keep learning new things or we 
will be passed over by those that 
continue to learn.

Listening is a very valuable skill 
and demonstrates respect for the 
opinions of others and can yield 
big dividends.

Never rest on your 
accomplishments. Yesterday is a 
cancelled check, tomorrow is a 
promissory note, and today is the 
only time we may have so spend it 
wisely. Do not put things off until 
tomorrow when you can do them 
today.

Always seek new ideas and the 
opinion of others as “ no person is 
an island to themselves”.

Be a tough grader of yourself and 
don’t rely on others to tell you 
what you need to do to improve 
your performance. At the end of 
every week ask yourself what did I 
accomplish.  If the answer is “not 
much”, work smarter and harder.

Dream Big and work hard to 
realize your dreams and exhaust 
all channels with integrity to 
achieve them.

Recognize that every person puts 
their pants on one leg at a time 
meaning that no one is superior 
and we value everyone and 
nobody is subservient to us.

Having loving parents when I 
needed their support and 
guidance, who stressed the 
importance of education and 
pushed me to learn and to 
develop self-confidence.

Being the first in my family to 
obtain a college degree and to 
attend an Ivy League school when 
I required a Master’s degree in 
Business to join Citibank after my 
employer went out of business. 
That opened up career 
opportunities for me. 

Meeting my beautiful and caring 
wife who has always put others 
before herself and who sacrificed 
her career so that I could develop 
mine while she raised our 3 
children.

Being passed over for a senior 
management position at a very 
young age but persevering to 
obtain that position later on and 
even better positions as my career 
evolved.

Losing a very lucrative job in 
financial services that opened up 
a new opportunity that resulted in 
me becoming President of 
another prestigious financial 
organization.

Please tell us about your work 
with the Wounded Warrior 
Project, and other community 
work you and your wife, Darlene 
are involved in.

My involvement with the 
Wounded Warrior Project started 
after my retirement from the 
financial services world. It is 
important that all people act 
as Servant Leaders and I 
quickly realized that there is a 
need to help our veterans who 
served in the Post 9/11 era. Unlike 
previous conflicts, those that 
served were volunteers who 
placed their wellbeing above 
others. It is our duty to help those 
with both visible and invisible 
wounds and with PTSD and TBI 
(traumatic brain injury), the 
number of veterans with these 
invisible wounds are staggering. 
It has been reported that over 
72% of our vets returning from 
conflicts since 9/11 have PTSD 
and that 22 vets commit suicide 
each and every day. Recognizing 
that these volunteers are fighting 
for us so that we can enjoy the 
lives and freedoms that we have is 
very special to me and they all 
enjoy our support.

Besides WWP, my wife Darlene 
and I have become supporters of a 
local hospital in New Jersey that 
now has the only full-time 
outpatient capability for young 
children and adolescents in the 
state with eating disorders, and 
we also are supporters of St Paul's 
Outreach. SPO has its 
missionaries on college campuses 
to awaken the catholic faith 
amongst college students and is 
now present in 9 states at both 
public and catholic colleges and 
universities.  

For the past 13 years, I have 
served on the Board of Regents at 
Seton Hall University and 
Darlene has done extensive 
volunteer work with the Somerset 
County Food Bank.

Core lessons you have learned 
throughout life
Core lessons I have learned 
include:
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Randy Franklin
Vice President, Chief Information Officer
Premier, Inc.

Randy has over 18 years of cloud computing, 
security operations, and service delivery experience. 
Having worked the majority of his career at 
Managed Infrastructure Service Providers, Randy 
has exposure to many industries and understands 
the implementation and management of IT 
capabilities that drive positive business outcomes. 
Since 2015, Randy is the VP-CIO of Premier 
Healthcare Alliance, responsible for IT 
Infrastructure, Corporate Applications, and Security 
Operations.

Randy has written an article for this edition - 
'Selecting the Right Managed Service 
Provider'. But before you go on to read his article, 
here are a some very interesting thoughts from 
Randy. They are brilliant insights into leadership, 
motivating teams and keeping performance levels 
and employee morale high; great takeaways that 
suggest priorities for success.

How do you make the team members 
emotionally committed to the overall goals & 
priorities?
First, you have to be passionate about the work 
yourself. People want to follow the lead of a 
person that has a passion for the work. You 
also need to be able to draw an arc between the 
mission of the company, the values that it professes 
and the work that folks are being asked to deliver. 
Employees need to be able to imagine how 
their work contributes to the company 
executing its mission. If employees can imagine 
for themselves how their work contributes, they will 
feel invested in the outcome and will become what 
Gallup refers to as “Actively Engaged,” creating their 
own energy and feeding energy to others as well. 
When executed well, it becomes positively 
contagious

Do you believe in the concept of 'fun at work' 
and how does that impact your team's 
performance?
Of course! Everyone needs to feel comfortable that 
they can step back from the keyboard or whiteboard. 
The manager of the team has to create the 
atmosphere that, as long as objectives are 
met, non-work activities are completely ok. 
At times, the manager needs to actively demonstrate 
how to have fun at work, since some employees may 
not feel comfortable without an example to follow.
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While this is great, it can inadvertently result in 
problems persisting longer than necessary or that 
solutions to problems may not fit a strategic vision. 
When I find myself in this situation, I try to not get 
upset but understand the thought process the team 
used to get to that decision, as it will be 
incorporated again and again in future decisions. 
That thought process may need to be influenced or 
coached to ensure that problems are solved without 
direct involvement from the leader, but still within 
the scope of the strategy.

What is a leader's best asset?
I think a leader's best asset is their ability to build 
strong teams that can execute the mission. The 
best leaders take pride in what their teams 
can accomplish and are always thinking of 
how to put great people in positions of power 
and influence. The best managers are always 
trying to take themselves out of the picture while 
still achieving operational excellence and execution 
of the strategy.

Is competition among a team healthy? Why or 
why not?
Competition among team members can be 
ok as long as you clearly explain that you are 
creating competition while also being very 
clear about what winning looks like. 
Fomenting competition within teams ambiguously 
will absolutely tear teams apart and directly 
contributes to politics, silos and turf wars. 
Competition without clear boundaries or outcomes 
is one of the most corrosive activities that happen in 
corporate environments, wasting resources and 
driving high potential employees from the company.

When a manager identifies that competition is 
happening within their teams they must decide if 
the end justifies the means. Every employee wants 
to succeed in their role and nobody wants to be a 
loser. Competition, by its very nature creates 
winners and losers. You have to accept the fact 
that losers will feel disengaged and may 
foster hard feelings. Competition between teams 
has to be carefully cultivated and managed so 
everyone feels that they are contributing to a better 
outcome.

What strategy do you follow while delegating the 
work?
I believe clarity in roles and responsibilities is vitally 
important to effective delegation. When 
delegating work activities to employees, take 
the time to describe what success or 
completion looks like, to the best of your 
ability. Also, try to describe the resources 
and amount of time you expect the work to 

take. Encourage 
employees to actively 
disagree with you if they 
feel that your expectations 
may not be in line with 
reality. Getting employees 
to the point that they can 
actively disagree with you 
requires building trust, 
which happens over time 
and across many 
interactions with each 
employee. When there is 
healthy trust between the 

manager and employees such that a clear plan of 
engagement can be discussed, delegation happens 
well. One of the most damaging effects to 
work against is what I call “reverse 
delegation,” which occurs when trust is low. 
In reverse delegation, employees wait for the 
manager to decide on many aspects of the 
work since they do not want to risk upsetting 
or disappointing the manager. If you find 
yourself in a reverse delegation situation, try to 
extract yourself or pull in some additional help to 
rebuild the trust within the team.

How do you keep yourself motivated?
I constantly imagine how my work contributions 
help the company achieve its mission. I also 
imagine how the work I perform and the 
decisions I make allow individuals to 
become more enriched professionally, more 
well-rounded while also having a more 
confident command of their responsibilities. 
I feel most energized when I see others 
blossoming and growing. To create my own 
energy, I drive myself to create better employees. 
It's a positive feedback loop.

What is the most difficult part of being a leader?
The most difficult part of being a leader in 
my experience is that you are usually the last 
person to know about problems. Employees do 
everything they can to demonstrate competence and 
take accountability for activities within their control.  
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It is almost impossible for an IT organization to 
accommodate the speed of digital business on its 
own. An IT organization must choose the best 
service partners to help it win. The best IT 
organizations chose service partners that foster win-
win outcomes for both parties.

Unfortunately, some organizations engage with 
service providers in ways that undermine the 
relationship, failing to achieve a winning outcome. 
Treating a service provider as a subordinate order 
taker will guarantee that you get sub-par service. 
Being overly friendly with the service provider can 
also work against you as personal relationships may 
blind you to weaknesses in the service. How can you 
avoid these pitfalls?

Find out what the provider is best at, and 
stay close to that.

All service providers are in business to generate a 
return on invested capital, just like you. When 
asking a service provider what they can do so many 
respond with, "anything you want." This is a red 
flag. You need them to show you what they believe 
themselves to be better at than their competition. 
Ask them to explain why they are better, don't just 
take their word for it, no matter how good that steak 
dinner is.

From the service provider perspective, customers 
can be distributed according to the complexity of the 
solution being offered by the service provider.

On the left side of the distribution will be a small 
number of customers who purchased the product or 
service, but have not realized the potential of the 
service. Perhaps the timing of the purchase was off 
or the wrong problem was solved.

Randy Franklin

Selecting the Right 
Managed Service 

Provider
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If their culture looks similar to yours it is a strong 
indicator that problems will find solutions quickly 
and that those difficult conversations are not too 
painful. Trust can be gained without significant 
effort, which will ultimately lead to positive 
outcomes.

If you find that the service provider's culture differs 
significantly from your organizational culture, be 
wary. If the cultures conflict, you will find every 
victory hard-won. The relationship will be 
exhausting. Although both parties are meeting the 
letter of the agreement, they will silently be 
counting down the weeks and months until they can 
exit the relationship.

Feedback is a gift, in both directions.
When you are in business with a service provider 
who culturally aligns with you and for whom the 
work is a good fit, you are very likely to find success. 
To ensure that you do find success, you need to be 
able to have open and honest feedback with each 
other.

It is not in the DNA of most service providers to tell 
their customers how they can be better customers. 
Let's go back to the bell curve above. If you as the 
customer can figure out how to look more like a 
customer in the middle of the distribution, you are 
more likely to get a positive outcome. In order to do 
that, you need to invite the service provider to share 
with you what things you can change so that you 
more easily fit into that middle section. Perhaps you 
can interact differently with the support teams or let 
the service provider have a greater say in the 
technology and design choices for the project at 
hand. It takes some courage to ask, "What can I do 
differently to be a better customer?”

I can tell you from experience that your service 
provider will love you for these types of questions 
and interactions - they are rare. When a service 
provider and customer bond well and agree through 
honest feedback to constantly improve the working 
relationship almost any problem can be solved.

Service providers worry about these customers, as 
they may be unknown churn that can happen at any 
time. Be sure that you and the service provider are 
crystal clear about the problem you are trying to 
solve. Ask them to explain it back to you and your 
team. If they are unable to articulate it with the 
same passion and detail as you, they are not paying 
attention to you.

On the right side of the distribution is a small 
number of customers that have very complex 
solutions. These customers push the service 
provider to the edge of their capabilities. This can be 
good, especially if the partnership is strong and you 
want to work with the partner to develop something 
new or are willing to enter uncharted territory with 
them where you may see them overextend 
themselves. If your first activity with a service 
provider falls into this area be very cautious and set 
your expectations appropriately, since you may be 
underwhelmed. It is not uncommon to stumble 
here, especially if the solution is purchased in 
desperation. Choosing the wrong partner is far more 
damaging than the delay incurred by seeking out a 
partner better aligned with the problem and 
preferred outcome.

The ideal place to be is in the middle of the 
distribution. Find out what the service provider 
does better than anyone else. You may need to push 
through the sales talk and ask for customer 
references or talk with senior management at the 
service provider to be sure you are in the middle. 
Being in the middle creates a win-win situation as 
you will get the benefit of the product or service that 
they provide better than others and the service 
provider wins because you fit the profile of an ideal 
customer. As the relationship between you and the 
service provider evolves, revisit where you are in the 
distribution so you always know where you stand in 
the service provider's eyes. If you look like a "good 
fit" customer you are likely to get good service.

How compatible is their culture with yours?
Despite all of the posters and buzz words, culture is 
not something that can be created. Rather, 
organizational culture is the outcome of the daily 
actions and decisions made and allowed by 
management and employees. See if you can tease 
out how conflict is resolved between teams or 
employees. How do they talk about customers when 
the customers are not around? What are team 
meetings like? What does "winning" look like to 
them?
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NABC 2018 is a Socio-Cultural event for Bengalis 
from the US, Canada, India, Bangladesh to 
congregate and celebrate their culture, language and 
art through drama, dance, songs, literary events and 
other cultural programs. For the past few years, 
NABC has also included a Business and a Medical 
Forum in the 3-day event. 

NABC 2018 was held at the Atlantic City and the 
intent of the Business Forum was to make Business 
Personal. It was purposed to try and make the 
forum more inclusive and bring in young adults, 
home makers, working women and men be a part 
of the discussion. 

The event was quite a success as we had Asha 
Rangappa, CNN Security and FBI Analyst, ex-FBI 
counter terrorism expert and presently at Yale 
University speak about her experience as a South 
Asian girl/woman growing up in the US and taking 
an off-the-beaten path of joining the FBI. We had 
Asha kick start the session sharing with the 
attendees about her growing up years when her 
father who was a doctor and yet had convinced her 
that they should only speak one of the Indian 
languages, and it was difficult for her to 
communicate with the others at the day care and 
would cry out, “I home go to”. From there she 
survived being the only South Asian in her class to 
graduate from Princeton University and then did 
her law from Yale University. She also took up an 
assignment to go to Bolivia, which was infamous for 
the political killings and instability. She could have 
joined a corporate law firm, but she joined the FBI, 
after 9/11 and has been a counter terrorism agent. 
One of her interesting anecdote was when she was 
checked out by a TSA agent, as she had a gun on 
her, and the TSA agent, finally seeing a south Asian 
brown lady wearing FBI credentials, called out to 
her, “good disguise”.

We really felt that we had achieved our purpose, 
when we had a large group of young adults attend 
the Business Forum. We had young girls, clasping 
each other's hands, teary eyed while listening to 
Asha Rangappa and regaled her with questions 
about her life and plans. 

The event was bookended by the 14-year-old 
Technology savant, Tanmay Bakshi, an IBM Watson 
expert, who has his own You Tube channel, 'Tanmay 
Teaches'. He has been working on a number of 
Artificial Intelligence and Machine Learning 
projects including one that is focused on preventing 
suicides among war veterans. 

Sumit Ganguli

Teary Eyed Young 
Adults at NABC 2018
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The group discussed on the job opportunities and 
challenges for the present workforce in the present 
economy affected by automation, disruptive 
technologies, shifting social sentiments and political 
upheavals, and changing legal and social 
environments in the US. 

I had the honor of hosting the Business Forum 
along with Aninda Bose, DigiDrub. It was a great 
opportunity for like-minded people with similar 
passions to share information, identify areas for 
collaboration, support advocacy work for minority 
groups and cultures.  In my experience, such 
discussions often embed a clear role for business 
and technology beyond stereotype societal roles to 
help improve our lives.  I hope they yield outcomes 
by impacting young minds, creating better citizens 
and prolific communities.

He took us into his world of young success, spoke on 
AI and Robotics and proved that he is not just a 
nerd but a precocious and lovable young adult, a 
persona our young friends can emulate.

According to some FB posts and audience, there 
have not been too many Business Forums where 10 
-12 year old children attended and unabashedly 
asked questions to a 14 year old about Artificial 
Intelligence, Robots etc.. 

The event also had a very esteemed panel, the 
Consul General of India, Mr. Sandeep 
Chakravorty, Nana Banerjee, CEO, McGraw 
Hill Education, Chandy Ghosh, COO, 
Inteliquent, Sabby  Ray, COO, AIG, Kalyan 
Das, Managing Partner, Seward & Kissel, 
Arka Mukherrjee, CEO, Global IDS. 
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Digital transformation is fast becoming a 'must 
have' as opposed to a 'nice to have'. However, many 
long serving IT professionals struggle to embark on 
the transformation journey. Many IT leaders have 
gone through various cycles of transformation in 
various organisations, so they are reluctant to start 
again, especially as the current digitisation differs 
considerably to past transformation waves. The 
maturity level of transformation as well as their 
themes and drivers have adapted over time.

None of the previously implemented changes are 
anywhere near as complex as the experiences that 
companies face nowadays when they are getting 
ready for the age of cloudification. Today, too many 
stake holders within an organisation must be 
gathered around the table to drive the current 
change process effectively. It is not only the business 
division asking for a new software; IT and network 
infrastructure teams have to get involved, as well as 
security and legal functions in order to align 
policies. Business leaders need to be convinced by 
the ROI of the modern transformation with a long-
term view on the benefits, before they are willing to 
face the disruptive forces that are involved in 
transformation today.

Originally, transformation was as simple as getting 
the right technical people involved in the 
organisation to shuffle deck chairs around. In 
the early transformation waves, outsourced people 
were brought in-house, companies were moving 
from near-shore to off-shore, all with the aim of 
delivering quick cost saving wins. However, these 
initiatives were not delivering long lasting effects, 
and the technological landscape has matured to the 
point where that level of effort for fast wins is no 
longer sufficient.

Through the enhanced use of new technologies, 
such as: Chatbots, Bots, Cloud technologies, the 
world is a different place and there are several 
factors that are pushing transformation forward in 
the digital age. One of these is the way in which 
business is changing and how people want to work. 
Over the last decade, employees have become 
increasingly location fluid, with many wanting the 
opportunity to work from the office, their home, or 
the coffee shop around the corner. Embarking on 
the digital transformation journey is key in making 
this happen. Indeed, one of the biggest, well-known 
benefits of migrating to the cloud is the flexibility 
and mobility it brings to a business. 

Louise McCarthy
COO – CIO Global Digital

Transformation at HSBC UK

Transformation is 
NOT About Moving 

the Deck Chairs 
Around

- It's about using the new digital 
technology to take some out, so the 

Titanic doesn't sink
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As the geometry of the network changes with the 
move to implement cloud-based applications, a lot 
of other screws have to be adjusted as well. It starts 
with adapting the network infrastructure, which 
allows local internet breakouts for every subsidiary 
and continues with internet security and new 
policies. 

As applications are no longer physically located in 
the enterprise perimeter, but instead stored in the 
cloud, a perimeter-based approach is no longer 
appropriate. The more mobile workforce also 
compounds the need for a new longer-term solution 
that takes advantage of today's sophisticated 
technology and is able to control risk, whilst at the 
same time taking user experience into account.

While there are multiple challenges to be faced with 
the current complexity of digital transformation, 
organisations need to be looking at cloud-centric 
solutions when it comes to their digital 
transformation as opposed to quick fixes that save 
costs in the short run. With the cloudification aspect 
of digital transformation, businesses will see 
continuous cost reduction and customer service 
improvement, greatly increasing their digital 
preparedness.

In addition to Cloud, Chatbots and Bots are fast 
becoming the quickest way of removing those deck 
chairs for good! 

About Louise McCarthy - COO -  CIO Global 
Digital Transformation at HSBC UK.

Louise has created strategy and vision for COO 
transformation delivering $170m in year benefits. 
Creating a function including its transformation 
leads, ideation via portal from SME innovations 
from suppliers and internal business groups. PMO, 
automated reporting. Incubator of digital 
innovation to deliver further efficiency's and 
Operational effectiveness.

It allows employees to work where and when they 
want or need to – which means, when done right, 
employees have the opportunity to work remotely 
and businesses have the ability to open up necessary 
branch offices quickly and easily, each with little 
impact on business performance. However, as a 
result of the rapid cloud adoption necessary to drive 
digital transformation, the corporate perimeter is 
being eroded. This is turning the traditional security 
model on its head. Visibility across the entire 
enterprise network, as well as connected device 
traffic, is now critical in defending corporate assets 
from hackers. Whilst traditional network security 
made sense when every application was hosted in 
the data centre and users were connected to the 
network, applications are now moving to the cloud 
and users are increasingly embracing mobile, 
making the stacks of appliances sitting in the data 
centre more and more irrelevant. This traditional 
security model forces all traffic through the 
centralised data centre for security and access 
controls – a complex configuration that often results 
in a terrible user experience.

The move to the cloud showcases how 
transformation has changed over time. As a 
powerful business enabler, it is continuously 
compelling businesses to fundamentally change 
their technology ecosystems. 
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Let's start with a simple question – In your opinion, 
what similarities / differences do you see between 
“building a product company that has the 
foundations for sustainable growth” and “betting on 
equity”? Here's my take – they're similar in more 
cases than not. Let me substantiate: 

And the difference, simply put, lies in how long you 
must wait before you know if you've made any 
money and the amount of money you stand to gain 
or lose. At least in the latter, you see results daily. 
But in the case of the former, it can take months 
(years even), to realize that your money has 
basically been sucked into a blackhole from which 
there is no return. 

Sarcasms apart, so how does the CEO of a product 
firm, at the risk of repeating myself, build a 
company that has the foundations for sustainable 
growth? In most conversations I've had as a strategy 
professional on the other side of the table, I've heard 
answers that go along the lines of that big break, 
that one big customer, that one key hire, that one 
key innovation or a convoluted combination of 
factors dealing with product features, marketing, 
human capital etc. 

From my experience with clients across the globe, 
Startups / young firms, high-performing / 
struggling – whatever you want to look at, one 
common thread stands out amongst other 
significant factors – a culture of efficient process led 
execution of tasks that is all pervasive. 

Case in point – Lets take the case of Opsware, a firm 
that made software to manage physical servers back 
in the first decade of the century. Ben Horowitz 
(CEO then) writes, in his book called “The Hard 
Thing about Hard Things”, about how the firm was 
nearly made irrelevant by their biggest competitor 
Bladelogic – simply because their product was just 
better, faster, had more features, better support – 
Just … better. He writes about his team's desperate 
search for all sorts of silver bullets that could turn 
things around in a single quarter and how the 
temptation to do so was extreme. Without 
“solutions” in sight, the focus turned to strategic 
investments in the short term that could work with 
a just a little 'luck' – but nothing worked. 

Vidyarth Venkateswaran
Client Engagement Manager,

Accenture Strategy

“SUCCESS”:
Taking Aim With Lead Bullets

In both cases you're putting money on the line 
targeting a consistent payoff. 
For both, you need a sizeable appetite for risk. 
And often, you need the universe to co-operate and 
give you a little luck for it all to work (no pun 
intended, really)

About the author - Vidyarth is a client engagement 
manager with Accenture Strategy. Passionate about 

helping build high performing businesses through 
effective operating model design and digital interventions, 

he is a true soccer fan, a self-prophesized coach and a 
travel junkie all rolled into one.
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While the Chief Operating Officer (COO) is probably 
not the sexiest job in the C-suite (depending upon 
whom you ask), it is definitely one of the most 
significant. This is especially true for young 
companies looking to balance being first to market 
with innovation, with running an efficient business 
– essentially, bridging tangible gaps between the 
company's ambitious vision and its ability to 
execute at the operational level. A great COO is 
someone that helps establish and drive an 
operational culture.

In today's era of gourmet menus in office cafes, nap 
pods, top-of-the-range computers and other 
elements of the top of the line “designer office”, an 
operational culture brings something different. 
Simply put – the COO's job is about how, the many 
things that need to happen each day, each week, 
each month, each quarter, each year – simply 
happen and happen well. Whether it is incremental 
improvements, transparent communication, clear 
ownership and accountability in the efficient 
execution of transactional business processes, 
reporting – they all need to happen and happen well 
for the firm to really focus on what is important. 
They are the ones who facilitate the steady climb to 
success after that initial rush that comes with the 
launch of a great product version or the acquisition 
of a marquee client. When done well – this in turn 
drives accountability through data that is measured 
periodically and consistently, ultimately driving 
shareholder confidence in the business. 

The importance of a well-defined operating strategy 
is underpinned in how it brings the people, 
processes and technology elements of a company 
together and aligns them with the firm's strategy. 
This is the COO's most fundamental mandate. As 
the firm grows, organically / inorganically, this 
simple principle has the potential to drive 
exceptional performance, boost customer / investor 
confidence, boost employee morale – all simply 
because they believe that the firm can do, what it 
intends to do.  

Disclaimer: This views expressed in the article are 
personal views of the author.

He writes, describing the remarkable turnaround, 
about how business leaders in the hot seat, are 
constantly faced with the choice of betting big on 
these 'silver bullets' or investing in the cumulative 
effect of marginal gains – simply put, 'lead bullets' 
and how they provide for these cumulative marginal 
gains when invested in, day by day, week by week, 
quarter by quarter, FY by FY. With this shift in 
strategy in addition to other existing efforts 
surrounding marketing, sales etc. Opsware 
ultimately produced a competitive product, won 
market share and was eventually bought out by HP 
for $1.65b, their 3rd largest acquisition at the time.

With a few strokes of the keyboard, one can come up 
with examples of companies that turned things 
around the Opsware way. In principle, we have a 
strategy that works, and works well – Lead Bullets. 

Feel free to ask NOW – so, who's going to fire them 
at the right targets, using the right tools, at the right 
time? Who can the firm lean on to ensure what we 
called “a culture of efficient process led execution of 
tasks that is all pervasive”. Let's be adults for a 

second and answer the 
question with another 
one – So where would 
Apple be without Tim 
Cook (before he 
replaced Steve Jobs) or 
where would Facebook 
be without Sheryl 
Sandberg? Would 
Accenture have shown 
the same remarkable 
growth it has since 
2009 when Jo Deblaere 
took the helm at this 
key role?

In case you are still 
wondering – we're 

talking about the role of a Chief Operating Officer. 
Someone who takes on the mantle of ensuring the 
firm executes the right tactics to follow up on its 
strategy, someone who has the responsibility and 
the authority to make the organization work day by 
day.
 
I don't think this can be the CEO / individual unit 
leads / tactical managers for that matter. In their 
defense, their time and tasks are best utilized 
everywhere else but here – whether it is strategy, 
sales, finding great people (and keeping them), 
customer acquisition and retention etc. they are far 
better off not being entrusted with operational / 
analytical decisions and matters. 
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The World Cup with its sheer size, statistics, scale 
and spectacle gives a chance to the otherwise 
divided world to unite in the spirit of the game, thus 
becoming the crown jewel of the sport called 
Football in most of the world and soccer in the rest. 
And FIFA 2018 yet again proved why the World Cup 
is the undisputed pinnacle of the sport. It let its 
spectators go through the peaks of happiness and 
troughs of despair in a span of 90 to 130 minutes. 
So many heroes were created, so many legends fell, 
so many people rejoiced while so many were left 
heart-broken. But what stood tall in all the victories 
and shambles is the undying love for the game that 
its players and believers showed. And this love and 
spirit taught me lessons that I could relate to my 
daily life.

Individualism and Teamwork

“I am constantly being asked about individuals. The 
only way to win is as a team. Football is not about 
one or two or three star players” – Pele

If there was a world cup that signified the 
meaningfulness and meaninglessness of the 
statement at the same time, it was FIFA 2018. And if 
there was a team that compliments my statement it 
none other than Croatia and France. In Croatia the 
world saw the captain, champion and Golden ball 
winner Luka Modric define greatness. Game after 
game, he took responsibility for the midfield and he 
provided fluidity by ensuring that his strikers always 
had a shot at the goal. It can be seen in the 
possession and the number of shots that Croatia had 
in the Final against France and in Croatia's 
formidable march into semis. His expression while 
receiving the Golden Ball award showed that even if 
the CEO of the organization wins the Best CEO 
Award, it means nothing to the winner if the 
company fails to meet its objective in its 
marketplace. 

Rajalakshmi M

What the FIFA 2018 
Taught Me!
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Culture Change
The Uruguayan coach Oscar Tabarez is another 
example. Uruguay has been always known for the 
rough playing and fouls. In this tournament the 
world got to see a completely different side. La 
Celeste had committed the fewest number of fould 
among all teams in the group stage. This transition 
that he enabled got him the title – “El Maestro” . 
The journey was not easy.“We require the little ones 
who are only 13 years old to say hello, to say thank 
you to the kit man and to the waiter who takes their 
plates away. You have to say thank you,” Tabarez 
said in a television interview a few years ago. He 
also believed that when rules were given then it 
needed it be followed with respect. It was that 
respect that made the star players greet journalists 
at press meets, which is an unusual sight 
considering the usual sight of press conferences.

Tabarez by being a role model who lead by example 
ensured that people followed his footsteps. Even the 
public perception about Uruguay has changed 
today. Companies can thus even change their entire 
organization if the leader at the top sets example 
and shows the path.

Playing to Strengths
The other leader who comes into picture is the 
charismatic Gareth Southgate. Yes,England scored 
most of their goals in set pieces and did not show 
much innovation when needed, but the fact that 
they reached semis itself speaks volumes about his 
work. His style of work ensured that every player 
knew his role in the team and stuck to it. It was this 
discipline that made England beat all odds to reach 
semis. A coach like Southgate knows what gaps to 
fill and continue this good work.

Leadership Stagnation
Joachim Low who still holds on to his job, thanks to 
his legacy that helped win the last world cup needs a 
relook into his perspective. Germany lost many of 
its star players of the last world cup to retirement.  
That meant the side find young players who could 
fill those shoes. A young side did win the 
Confederations Cup without seven of the senior 
players who started the first match against Mexico. 
Instead of trusting his young players Low went back 
to players with experience but lacking the much-
needed form. The indicators were already there 
since Germany did not have much needed wins in 
the near past that could give them the confidence. 
Results started going further south into the 
tournament and finally there were only three 
outfield players who started every match. This 
meant the team never settled and found its foot.

In the 11 days leading to the World Cup Final 
Croatia had come through extra-time in the 3 
knock-out matches, going to penalties 2 times, 
which meant they had played the equivalent of an 
extra game with just a day left for the biggest day. 
The reserves of energy, fighting spirit and resilience 
the Croatian team showed at the finals showed that 
they were still the better team in their first World 
Cup Final. Similarly, for France the brilliance and 
skill of Mbappe, Griezmann and Pogba with the 
solidity of their defence ensured that France laid 
hands on the shiny cup. 

But as we can see in the examples of Argentina and 
Portugal, the brilliance of Messi and Ronaldo was 
not enough to help them close the line. And Russia 
showed that even the lowest ranked team in the 
World Cup can still reach the Quarter Final with its 
team spirit and passion but could not cross the line 
in the penalty shoot out as individual players froze. 
Companies are embodiment of the same spirit. 
While teams need to function to achieve the overall 
objectives, the individual contributors need to do 
their bit to ensure these objectives can be met.

Success of Team = Individual1 + Individual2 + ….+ 
Individualn + X

X      The X factor that comes because of the 
integration of a team

Leadership  
“Much of leadership is about extracting that extra 5 
percent of performance that individuals did not 
know they possessed.” – Sir Alex Ferguson 

This tournament showed some coaches who could 
come in the good books the great Sir Alex Ferguson. 
Tite is one of them. The great footballing nation of 
Brazil had touched a new footballing low with its 7-1 
humbling at the hands of Germany. Tite came in 
and  helped create a new identity  for the team. The 
Brazilian game always had an attacking fervour to 
them and somewhere in that process their defence 
had become shambles. Tite made defence their 
strength and added teeth to their attack. This new 
identity can be seen in their high number of clean 
sheets. Also the rotating captaincy policy ensured 
that every player in the team had the chance to be 
responsible for the fate of the team, thus instilling 
the spirit of collective leadership in each of them.

Powerful leaders create an identity that the team 
thought they could never have, help them work on 
their weaknesses thus making them a powerful 
entity thus reinventing the team.
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Belgium won with the tactical play of the brilliant 
Roberto Martinez. He knew that he had 6 foot 
players who could get him headers with their height. 
And this made them comeback and score 3 goals 
and eventually the same play enabled by the good 
work of Hazard helped them get the Bronze medal, 
faltering only once to the speed and agility of 
France.

These lessons stand tall in a corporate world where 
sound leadership, team effort championed by 
individual brilliance and humility can take 
companies a long way! When changes are needed 
they need to embraced and tacticallyunderstood, if 
not the markets can take the organizations for a 
ride!

A good leader always understands the changing 
demands. The possession style of play that Low used 
in 2014 could not be successful in a changed 
scenario with faster players who could score in 
counter attacks. There were mistakes in setting the 
strategy and its execution that led to the final 
downfall.

Humility and Tactical Play
Japan which came to the next stage with fair play 
award almost crossed the line when they went 2-0 
up against Belgium but eventually lost out. . Inspite 
of losing they left their locker room clean and even 
left a Thank You Note. They had won the fans' 
hearts

22



To analyze anything, first we need to understand the 
data. The only way it's possible is, when we possess 
the insight of statistical modelling. After acquiring 
the necessary statistical modelling skills, the next 
step further on is to learn any statistical 
programming language to tackle it. Here comes the 
two most convenient options: 1. R programming 
language and 2. Python Programming language. R is 
not a General Purpose programming language, it's 
heavily oriented towards statistical analysis. Python 
and R are not really comparable, as R is very special 
purpose and Python is very general purpose while R 
is already very popular for a particular subset of 
problems. 

R, SAS, and SPSS are three statistical languages. Of 
the three, R is the only open source. SAS is the most 
important private software business in the world 
while SPSS (Statistical Package for the Social 
Sciences) is now overseen by IBM. R Programming 
is extensible and hence, R groups are noted for its 
energetic contributions. Lots of R's typical features 
can be written in R itself and hence, R has grown 
faster over time and serves as a glue language which 
makes R as one of latest cutting-edge tool. 

R is an implementation of the S
programming Language and combines with lexical 
scoping semantics inspired by Scheme. R was 
named partly after the first names of two R authors 
(Ross Ihaka and Robert Gentleman at the University 
Of Auckland, New Zealand).

The project conceives in 1992, with an initial version 
released in 1995 and a stable beta version in 2000. 
R is a command line driven program. The user 
enters commands at the prompt (> by default) and 
each command is executed one at a time. Many 
routines have been written for R analytics by people 
all over the world and made freely available from 
the R project Website as packages. R is a 
consolidated environment for performing statistical 
operations and generating R data analysis reports in 
graphical or text formats

Shalini Milcah

R Understanding 
of Data

R is a well-developed, simple and effective 
programming language which includes conditionals, 
loops, user defined recursive functions and input and 
output facilities.

R has an effective data handling and storage facility

R provides a suite of operators for calculations on 
arrays, lists, vectors and matrices.

A few important features of R are:
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R provides a large, coherent and integrated collection 
of tools for data analysis.

R provides graphical facilities for data analysis and 
display either directly at the computer or printing at 
the papers.

R is being used by The New York Times to create info-
graphics. R is used in the news cycle to crunch data 
and prepare graphics before they go to print or online

The Human Rights Data Analysis Group uses R to 
quantify the impact of war.

Facebook uses R to update Facebook status updates 
and its social network graph, and for predicting other 
colleague interactions 

Microsoft uses R for the Xbox matchmaking service. 
Also, as a statistical engine within the Azure ML 
framework

Mozilla uses R to visualize Web activity, which is the 
foundation behind the Firefox web browser

And many more interesting ones…

R is the most comprehensive statistical analysis 
package as new technology and ideas often appear 
first in R

R is open-source software. Hence anyone can use and 
change it. We can run R anywhere and at any time, 
and even sell it under conditions of the license.

R is good for GNU/Linux and Microsoft Windows. R 
is cross-platform which runs on many operating 
systems.

In R, anyone is welcome to provide bug fixes, code 
enhancements, and new packages.

In R, quality of some packages is less than perfect.

In R, no one holds to be complained, if something 
doesn't work.

R is a software Application that many people devote 
their own time to developing.

R commands give little thought to memory 
management, and so R can consume all available 
memory.

Ford Motor Company relies on Hadoop and also R for 
its statistical analysis and data driven decision 
support to improve the design of its vehicles

Twitter uses R to monitor user experience. That is, R 
is part of Twitter's data science toolbox for 
sophisticated statistical modelling

Google uses R to calculate the ROI of advertising 
campaigns, to predict economic activity, and also to 
improve the efficiency of online advertising. 

Thomas Cook uses R for prediction and Fuzzy Logic to 
automate price settings of their last-minute offers

Pros of R Programming Language:

To better understand the applications of R, here are 
a few use cases on how R is being used by 
companies around the globe:

While every business is trying to figure out the best 
way to understand information about their 
customers and themselves, simply using Excel pivot 
tables to analyze the ton of data at hand is absurd, 
so many companies use the commercially available 
tool SAS to cull business intelligence but SAS is no 
match for the open-source language that pioneering 
data scientists use, simply known as R. The R 
programming language leans more frequently to the 
cutting edge of data science, giving businesses the 
latest data analysis tools. 

R programming has numerous benefits and helps in 
the field of analytics, computation, statistics etc. 
There are millions of analysts and data researchers 
who use R Programming in order to take care of 
their most difficult issues related to the fields of 
computational science until extensive marketing.

Cons of R Programming Language:
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