
 
 

 

Can you describe the business situation 

in the customer organization that urged 

the need for Microsoft Cloud? 

 

Our customer, Anchor Health & Beauty 
Care Pvt. Ltd., (AHBC) is an FMCG player 

in oral and personal care products. They 

offer consumer products like toothpastes, 

tooth brushes and bath soaps through 

distributors and retail outlets in India. The 

customer being a fast moving consumer 

good company had heavy dependence on 

the various shops in the supply chain and 

distribution process. Their teams and 

agents had to frequently access fresh data 

to address inventory management, 

customer order management and other key 

steps in the supply chain process. Fresh 

data and responsiveness of the system was 

key to their business. Keeping these in 

mind, GAVS recommended a cloud based 

implementation of their supply chain 

process leveraging their SAP investments. 

Through the initial pilot this cloud based 

supply chain implementation enabled 

AHBC to be agile and nimble to the end 

customer needs and still comply with local 

regulations.  

 

What made you zero in on Microsoft 

Cloud? 

 

Selecting the right platform for our 

customer was a very important decision. 

The platform had to keep in mind the heavy 

lifting in FMCG process, thereby supporting 

the customer needs of responsiveness, 

agility and nimbleness. In addition, it was 

critical to enhance and adopt their process 

to local law. Keeping these in mind MS 

Azure was recommended as applicable.  It 

was further beneficial with India based data 

centres. Furthermore, the cloud platform 

seamlessly integrates with SAP as per 

AHBC’s business demands. We devised a 

set of criteria that needs to be met by the 

cloud providers in order to suit our 

customer. The checklist included: 

 

 Flexibility: Ability to build in new 

changes or interfaces within the 

supply chain process through SAP 

 Cost Effectiveness: Solution 

proposed should reduce the cost 

over a period of time 

 Scalability: Ability to scale up or 

down without any business 

disruption 

 Availability: Maximum availability 

and accessibility irrespective of 

the physical location 

 Secure: It should have a secure 

architecture and environment  

 Rapid Delivery: Any new 

requirements should be built and 

deployed quickly  

 Agile: Scalable to adopt to the 

newer requirements and 

continuously changing needs 

With these, we ventured into the market to 

find the right cloud platform. After a 
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 In Conversation with Karunamoorthi, Senior Consultant 

 Karunamoorthi, Senior SAP Consultant of GAVS Technologies, talks about 
how GAVS helped Anchor Health & Beauty Care Pvt. Ltd. address their business 
challenge. How Microsoft Azure became the right solution for Anchor Health & 
Beauty Care! He further explains the advantages of Microsoft Azure, and their 
capabilities in this area. He also ponders on GAVS’ partnership with Microsoft. 
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Company Profile 

 

GAVS Technologies (GAVS) enables 

enterprises’ digital transformation 

through IT Infrastructure. GAVS’ offerings 

are aligned with strategic technology 

trends to enable enterprises take 

advantage of the Bimodal IT trend, which 

is all about optimizing current operations 

while transforming them through Cloud, 

Automation, DevOps and Predictive 

Analytics.  

 

GAVS plays a pivotal role in helping 

customers overcome their challenges by 

recommending the best fit Technology-

led Solutions through Smart Delivery. 

GAVS helps customers innovate and bring 

greater value to their businesses.  
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comprehensive assessment, we decided to 

go with Microsoft Azure.  

 

How was the migration to Microsoft 

Azure conducted? 

 

We began with the process in the current 

SAP environment of our customer and 

designing secured network architecture for 

the same. After this, we built Windows based 

Virtual Machines in Azure. Further, their 

existing SAP environment was upgraded to 

meet the prerequisites of Azure migration. 

Installation and configuration of solution 

manager and connectivity with SAP followed. 

The migration of SAP development, test, and 

production environments to Azure 

happened post this. A cost/benefit analysis 

was conducted, based on which we re-

platformed the identified gaps in SAP 

functionality/best practices. Finally, we 

restructured SAP access levels based on 

segregation of duties (SOD).  

 

What were the benefits that Microsoft 

Azure brought to the table? 

 

Microsoft Azure was a complete package, it 

checked all the right boxes. It had high 

availability and scalability. It integrated 

seamlessly with SAP. Quick deployment of 

SAP environment was possible. It also helped 

to leverage existing licenses/modules and 

the complete functionality of the SAP 

system. Subscription based and SLA based 

payment models meant that our customer 

could pay as per their usage. This is a huge 

advantage, and post the implementation of 

Azure, IT operational cost of our customer 

dropped by 20%. It also helped remove all 

security vulnerabilities in infrastructure and 

SAP access. To put it simply, Azure Cloud was 

everything that our customer wanted and 

more!  

 

About GAVS 

 

GAVS Technologies (GAVS) enables 

enterprises’ digital transformation through IT 

Infrastructure. GAVS’ offerings are aligned 

with strategic technology trends to enable 

enterprises take advantage of the Bimodal IT 

trend, which is all about optimizing current 

operations while transforming them through 

Cloud, Automation, DevOps and Predictive 

Analytics.  

GAVS plays a pivotal role in helping 

customers overcome their challenges by 

recommending the best fit Technology-led 

Solutions through Smart Delivery. GAVS 

helps customers innovate and bring greater 

value to their businesses.  

 

Details about GAVS capabilities and 

efforts put for this engagement 

 

GAVS has extensive knowledge in Microsoft 

Azure & robust experience in SAP enabling 

its customers to improve productivity and 

align to its business needs. GAVS has a 

structured and standard approach in 

conducting assessments, requirement 

workshops, designing the solution and 

delivering it in line with customer 

expectations.  

 

GAVS has leveraged its SAP Basis and 

functional capabilities to conduct due 

diligence on existing environment, sizing 

plan for necessary upgrade of existing SAP 

systems and consequently building SAP 

environment in Azure.  

 

In addition to designing SAP setup, 

Infrastructure architects took over the task 

of designing the architecture, firewall 

configuration and fail-over configuration 

which was significant for the performance 

and high-availability of the SAP systems.    

 

Leadership Quotes  

 

"We are very buoyed by 

Microsoft's focus towards the 

azure cloud configuration and we 

have built a strong competency 

around azure cloudification, Azure 

site recovery and Azure ML. 

Therefore, our SAP 

implementation on Azure for 

India's leading CPG Company 

Anchor is aligned with our 

strategy to evolve as a leading 

partner of Microsoft in the 

enterprise world". Says Sumit 

Ganguli, CEO, GAVS 

Technologies 
 
  


