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Case Study

GAVS Technologies provides seamless and 
fail-proof travel experience for a globally 
renowned airline manufacturing company 
through re-platforming a suite of 
business-critical and legacy applications and 
services

Situation
The client offers informational 
products/services/applications to ensure 
that their end customers reach their 
destination safely and efficiently. To improve 
scalability of the applications, they were 
looking to migrate to Azure cloud and 
improve performance of few of its key 
applications/products.

The major imperatives were – seamless and 
faster migration to cloud without downtime 
to business/end customers, leveraging 
flexible, cost-effective and risk-mitigated 
solution model. 

Overarching Challenge
The client was looking at a high quality 
innovative solution on Azure Cloud with 
zero downtime and early risk detection with 
appropriate mitigation plans along with 
viable disaster recovery option.

The impeding challenges are:

Overview

Values Delivered

The client is a prominent 
manufacturing company of global 
repute has a suite of around 300 
applications that enable safe and 
efficient travel for its end customers. 
These apps are hosted across 
multiple on-prem and hybrid-cloud 
environments providing real-time 
services to its massive end customers 
base. The application portfolio 
encompasses an ever-expending 
array of heterogenous and complex 
products and software as well as 
legacy systems helping aviation 
professionals reach their destinations 
safely & efficiently.

Zero-down time & zero-data loss in the
on-prem to the cloud migration process 

Faster time-to-market using
automation-led process for data/inventory
collection, environment provisioning, etc.

Enhanced user experience using GAVS’
smart machines (ZIF) for environment
performance management & monitoring 

High-quality product/application in
production using testing driven by tools

Risk-managed migration using
well-defined failover/failback process 

Cost-savings through standardization
& re-use using GAVS’ Migration Office   

Poor performance and scalability of the
applications/products and total cost of operations

Inadequate technical know-how and
documentation for the applications/products

Unique architecture/design of
applications/products/ having several technical
interfaces and multiple stakeholders
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GAVS envisioned a process model to 
reengineer and consolidate the business 
processes across finance, procurement and
invoicing. After a comprehensive cloud 
platform assessment, Microsoft Azure 
Cloud was chosen as the right cloud 
platform. The end to end process of 
building the SAP ERP on Azure cloud 
included. Some of the major scenarios 
involved in the application/product 
migration are:

GAVS' Solution
The overall migration program was driven 
by well -defined transition plans (to the 
cloud) with back-to-back failback/failover 
mechanisms to ensure no or minimal 
downtime. In addition, GAVS also also 
facilitated transfer of operations (to the 
client) and developed a 
decommissioning/EOL (End-of-Life) for 
some of the applications as appropriate. 

The overall migration leveraged 
components of GAVS’ Zero Incident 
FrameworkTM (ZIF) and other industry 
leading tools such as GitHub, Jenkins, Chef, 
JFrog Artifactory, Packer, Selenium HQ, 
SendGrid, etc. for providing value to the 
clients in areas viz efficiency, cost savings, 
etc. 
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Migration (Lift & Shift) - For
applications/products that only require migration
(no refactoring) to Microsoft Azure / DR 

Migration and Refactoring - For
applications/products that have re-architecture,
re-design, or refactoring requirements as well as
an integration requirement and/or a
requirement of migration Microsoft Azure /DR 

Migration and Integration - For
applications/products that has integration
requirements as well as a requirement of
migration to the targeted environment as well
as DR 

To find out how GAVS can help your 
organization, please visit


