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Case Study

GAVS Helps a Global Business Aviation Trip 
Management Company Modernize their Revenue 
Generating Application

Background GAVS' Solution
A global business aviation trip 
management company operating across 47 
locations in 19 countries with over 1,700 
employees worldwide.

The Need

inquiry@gavstech.com

Overview

Benefits

GAVS Technologies (GAVS) is a global 
IT services & solutions provider for 
customers across multiple industry 
verticals. GAVS offers services and 
solutions aligned with strategic 
technology trends to enable 
enterprises to take advantage of 
futuristic technologies like Cloud, IoT, 
Managed Infrastructure Services, and 
Security services.

Re-engineered and transformed the 
legacy application and its key modules 
to a scalable and extensible platform 
using .NET 4.5

Followed Proof of Concept (PoC) 
approach to eliminate implementation 
risk and classified functionality/module 
by business criticality

Deployed flexible solution using SaaS 
framework and agile development 
method for the application with core 
functionality aligned with client’s needs 
and provided extensibility, security, 
reusability and scalability

Designed multi-tiered architecture 
enabled with functional and technical 
scalability to withstand application 
enhancements with minimal effort

Planned multiple releases for reduced 
risk and minimum defects across the 
application, through a best-fit approach

Followed three clicks rule and W3C guidelines 
to re-engineer and develop user interface 
(UI) effectively

Re-engineer and modernize the 15+ year old 
revenue generating legacy system with 1,400+ 
functional points and over a million lines of code

Enhance flexibility to accommodate over 135
customers across geographies and help them 
plan and schedule flight services

Improve system scalability to effortlessly
accommodate additional features and 
customization aligned with business 
growth/forecast over the next 10 years

For more information on how GAVS can help 
solve your business problems, write to 

Enhanced scalability to help accommodate 
over 135 customers and facilitate on an 
average additional of 15 customers a year 
for the next 10 years

Significantly reduced number of screens 
from seven screens to an average of 
three for easy navigation and interactive 
user experience

Improved security through encryption and
decryption mechanisms of confidential 
data such as Passports, Visa, Credit card 
etc.

Facilitated web browser enabled 
application and extensibility to future 
state architecture supporting mobile OS 
such as iPhone, Blackberry and Android


