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Case Study

A Leading Healthcare Provider in NY Optimizes 
Server Footprint and Reduces Operational Costs 
though Server Virtualization

Background GAVS' Solution
The largest voluntary, non-profit health 
care system in the US, serving the South 
and Central Bronx, with more than
1,500 beds at two hospital divisions, 
catering to one million annual visits.

The Need

inquiry@gavstech.com

Overview

Benefits

GAVS Technologies (GAVS) is a global 
IT services & solutions provider for 
customers across multiple industry 
verticals. GAVS offers services and 
solutions aligned with strategic 
technology trends to enable 
enterprises to take advantage of 
futuristic technologies like Cloud, IoT, 
Managed Infrastructure Services, and 
Security services.

Assess and identify unused applications and 
their dependencies

Enabled comprehensive evaluation of 
application load, performance, etc.

Utilized VMware to consolidate the servers and
applications to accommodate new migration 
strategy

Executed server virtualization by migrating the
applications through a three-step process 
based on the criticality of application:

Step 1: Low critical applications
Step 2: Medium critical applications
Step 3: Highly critical applications

Retired obsolete systems through a 
risk-managed process

Manage over 90 applications (including legacy
applications) scattered across more than 20 
physical servers

Optimize and rationalize the applications with
appropriate technology solutions such as server
virtualization

Ensure the availability of clinical applications to 
help provide suitable technology to overcome 
issues

Formally sun set legacy/unused applications 
through a mature process

Improve overall costs and monthly cash outflows 
for IT operations

For more information on how GAVS can help 
solve your business problems, write to 

Reduced the cost of IT operations to 
around 30% including DC hosting, 
network bandwidth and IT operations

Reduced server foot-print by 50% 
(by optimizing rack-space and power)

Paved the way for high availability and 
performance with the help of the 
Citrix virtualization environment

The state-of-the-art technology solution 
includes server virtualization, disk-based 
backup solution, high-end and scalable 
network platform. The GAVS team 
performed the following functions:


