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By Rajesh Krishnan

"Light & Shade – Early Morning rising sun rays travel through the tree at 
the park, and the best moment to capture."
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“If improvement is defined as making a change 
that results in a better outcome, then continuous 
improvement is simply always identifying and 
making changes that result in better outcomes.” 
A simple strategy for all, an important key to 
success - both professionally and personally. Every 
powerhouse strategy and initiative needs to make 
those continuous small-step changes to improve 
efficiency and to keep them on top of the game - 
use teams that are assigned well-defined projects, 
have teams actively involved in the project, 
emphasis on creating buy-in and engagement, 
and so on… we don’t need drastic changes to 
see improvements, and the improvements can be 
small and may not appear to be consequential nor 
possible to be quantified.

Continuous improvement addresses the dynamic 
nature of business and handles fluctuations, 
imbalances, opportunities, etc., while creating 
processes. It promotes an organization’s strength 
and synergizes purpose and people to get the best 
of individual and group expertise. Focus to meet 
stakeholder needs and planning the future on 
possibilities is a constant call for organizations to 
break out of service models and get more creative, 
often through these small steps. 

It is these series of discrete quantum-wise jumps 
that leads to an organization’s buoyant spirit of 
progress and achievements. Ditto, with our personal 
evolvement, wouldn’t you think? Here are a few 
things that will make our lives easy, some basics 
that will contribute to continuous improvement 
and simplify life while you plan for the strategic 
big career wins. Plan to start a declutter calendar 
and list out things we want decluttered – books, 
music, wardrobe, kitchen appliances, tool boxes, 
etc. Firstly, it will open healthy spaces around 
us, promote clarity, the Zen lilt of life :-. Improve 
situations in steps; for e.g., walk around the house 

to find out ‘the pending’ you have been tolerating, 
and devote a day to fix it – might be a bulb that’s 
gone off, or the tool shed that needs tidying, etc., 
and voila! You suddenly have an organized life… 
Create a spending plan – head out with cash 
instead of your card while you go shopping, that 
way you won’t buy anything that you won’t need… 
On the more pleasurable side, how about making 
a list of things we enjoy doing, and do at least 
one of those things every day? (call your best 
buddy, devote an hour for the hobby you enjoy, 
headphones on – world off, anything that makes 
you grin with joy) Make a habit of treating yourself 
from the whole range of ‘me-time’ therapies, little 
steps to a fresher you one day at a time.  

Let’s think Kaizen and work that upstream process 
into everything, let’s make it our absolute personal 
responsibility…

Once we accept our limits, 

we go beyond them. 

- Albert Einstein

“

“

By Bindu Vijayan

editor’s Notes 

CoNtiNUoUs iMProVeMeNt
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GAVSians’ talents were showcased during the 
cultural events by GAVS on 24th, 28th, 29th, and 
30th of December 2015.

Events didn’t limit to singing, dancing, and acting. 
It was a very interactive and entertaining time with 
lots of people getting on stage to add to the fun.

The highlight of the season was the “Recap of 
2015”, a video of the happenings at GAVS.

Cultural season at GAVs Chennai

GAVs UPdAtes 

GAVS Learning Academy 
introduced GAVS LMS – Learning 
Management System was 
inaugurated on 24th December, 
2015. 

GAVS LMS is planned to cater 
to all your learning needs, track 
completion, reporting and delivery 
of electronic and Instructor-led 
training programs. 

GAVs LMs

For the second consecutive year, GAVS has 
been featured in ‘Everest Healthcare Provider 
IT Services PEAK Matrix’ along with the likes of 
Accenture, IBM, Cognizant, HCL, and Wipro. This 
year, GAVS is positioned as an ‘Aspirant’ in the ‘IT 
Outsourcing in the Healthcare Provider Industry – 
Service Provider Landscape with PEAK Matrix™ 
Assessment 2015’.

GAVs as an aspirant in Healthcare 
sector

Everest Group performance/Experience/Ability/Knowledge (PEAK) Matrix for
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Reference: https://research.everestgrp.com/wp-content/uploads/2015/12/Healthcare-IT-in-Provider-PEAK-
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GAVs UPdAtes 

GAVS celebrated Pongal (harvest festival) grandly with Pongal-making on traditional clay stoves, and 
Rangoli competitions.

Games like lemon and spoon, sack race, and tug of war had everyone joining the fun. The traditional game 
“Uri Adi” pumped up the excitement and entertained everyone.

Pongal celebration

 

By Rakhi Babu
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We know that Cloud services to in-house network 
infrastructure is quite a hot topic these days. 
Deploying cloud infrastructure and operating 
models in any organization is a cumulative effort by 
legacy networking and modern cloud computing, 
and, the role that network resource plays and the 
impact of these models on networks may not always 
be clear. It is critical to understand the importance 
of the network to cloud computing; what would 
change, and what vendors like Cisco, Juniper are 
doing to handle the obstacles.

Criticality of the Network in Cloud 
Computation
Cloud computation is nothing but a model where 
IT/Network resources and services are abstracted 
from existing infra    and deployed on demand at 
scale in a multi-tenant environment.

Vendors like Cisco, Juniper and others use the 
framework defined by the U.S. National Institute 
of Standards (NIST) which differentiates the 
cloud services and deployment models. As far 
as networking is concerned, every service model 
requires the cloud provider to expose more or 
less of the network and provide more or fewer 
networking capabilities to cloud users. Conversely, 
each service model requires cloud users to 
understand and design more or less of the network 
to which they are exposed. The network is most 
exposed in the IaaS model and least in the SaaS 
model. 

The essential technological difference between the 
deployment models is derived from the networking 
relationship between the cloud user and the cloud 
provider. In a private cloud, the user and provider 
are within the same trusted network boundary. In 
a public cloud, they are on different networks. In 
a hybrid cloud, a secured connection may exist 
between the user’s and provider’s networks, or 
the user’s network may extend into the provider’s 
cloud (or the reverse). In a community cloud, the 
structure depends on the charter and architecture 
of the organizations operating the cloud. 

Clouds are some combination of a service and 
deployment model. Regardless of the type of cloud, 
however, one fact remains true: no network means 
no cloud. Without networks, users cannot access 
their cloud services. Without networks, applications, 
data, and users cannot move between clouds. 
Without networks, the infrastructure components 
that must work together to create a cloud cannot 
exist. 

CLOUD SERVICE MODELS
Infrastructure as a service (laaS) provides users with  
processing, storage, networks, and other computing                                                                                         
infrastructure resources. The user does not manage or 
control the infrastructure, but has control over operating 
systems, applications, and programming frameworks 

Platform as a service (PaaS) enables users to deploy 
applications developed using specified programming 
languages or frameworks and tools on the cloud 
Infrastructure. The user does not manage or control the 
underlying infrastructure, but has control over deployed 
applications

Software as a service (SaaS) enables users to access 
applications running on a cloud infrastructure from 
various end-user devices (generally through a web 
browser). The user does not manage or control the 
underlying cloud infrastructure or individual application 
capabilities other than thought limited user-specific 
application settings 

CLOUD DEPLOYMENT MODELS 
Private clouds are operated solely for one organization. 
They may be managed by the organization itself or by a 
third party, and they may exist on or off premises

Public clouds are open to the general public or to a large 
industry group and are owned and managed by a cloud 
service provider 

Hybrid clouds combine two or more clouds (private 
or public) that remain unique entities but are bound 
together by technology that enables data and application 
probability 

Community clouds have infrastructure that is shared 
by several organizations and supports a specific 
community. They may be managed by the organizations 
or a third party and may exist on or off premises 

Source: NIST
http://www.csrc.nist.gov/group/SNS/cloud-computing/
index.html

Network resource in Cloud computation: roles and challenges

BLoG CorNer

CLOUD MODELS
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BLoG CorNer
Change is required in Networking
Networking technique has to take a different shape 
and functionality as rise of cloud models and 
services is demanding some more because of 
what is happening in network. 

What we need to do with and to data has not 
been changed but how we do these things has to 
be changed as data still needs to travel between 
the computing and storage components of an 
application and then to the user of the application. 
Security still must be applied to help make sure that 
the right users, devices, and systems have access 
to the right data at the right time while protecting 
against attacks, intrusions, breaches, and leaks. 
Different kinds of data and traffic have different levels 
of importance and network resource needs that still 
must be met across the entire network with quality-
of-service (QoS) capabilities. However, network 
architecture needs to be flexible, instead of being 
a static stumbling block, network services need 
to be location independent: delivered wherever 
data, applications, and users are and whenever 
the services are needed, network resources 
need to be abstracted so that provisioning can 
be automated and actions orchestrated through 
common interfaces. 

There is no single, fundamental architecture, or 
design pattern that will satisfy the requirements of 
all cloud models, all applications, all users, or all 
of corporate customers. Through the breadth and 
depth of its innovations, vendors are making sure 
that there is a solution for every use and that there 
is the correct mix of products and capabilities so 
that the investment is protected for the longest 
term possible while maintaining performance 
competitiveness: 

 z One-, two-, or multiple-layered network 
designs with flexible placement of boundaries 
between Layer 2, Layer 3, and higher-level 
services 

 z Designs for comprehensive performance at 
scale across the entire network underlying a 
transaction or application, instead of designs 
for single steps or subparts within that process

Network resources has to be adaptable to the 
changes happening in operation and deployment, 
it is not an additional skill which is required but a 
different approach to handle the requirement and 
demands because of environmental change in IT 
infrastructure. Smart work is required along with 
the hard work to prove the fitness in new era of 
networking with cloud computation.

Be ADAPTABLE

Dynamic and Flexible Approach

By Kamal KK

Changed infrastructure: Everything is
becoming virtualized, infrastructure is 
becoming programmable, and servers and 
applications have mobility 

Applications: Data-intensive analytics, 
parallel and clustered processing, 
telemedicine, remote experts, and community 
cloud services 

Access: Mobile device-based access to 
everything and virtual desktops 

Traffic: Predominantly server-to-server traffic 
patterns and location-independent endpoints 
on both sides of a service or transaction 
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deVoPs
What is DevOps?

You can ask 10 people for a definition of DevOps 
and you are likely to get 10 different answers.If you 
want to find a definition of your own, your research 
will probably begin by asking Google, “what is 
DevOps”. Naturally, Wikipedia is one of the first to 
pop answers,so that is where we will begin. The 
first sentence on Wikipedia defines DevOps as 
“a software development method that stresses 
communication, collaboration and integration 
between software developers and information 
technology (IT) Professionals.” Well, that’s a fairly 
dense definition, yet still pretty vague. So let’s delve 
into how DevOps works and can better adjoin two 
traditionally- opposing departments.

I think DevOps can be explained simply as 
operations working together with engineers to get 
things done faster in an automated and repeatable 
way. This interesting graphic shows the interaction 
loop between the two sides.

From Developer to Operations – One 
and the Same?
As a developer, I have always dabbled lightly in 
operations. I always wanted to focus on making 
my code great and let an operations team worry 
about setting up the production infrastructure. Real 
applications are much more complex. As I evolved 
my skillset, I started to do more and expand my 
operations knowledge.

Future of DevOps
According to many analysts, DevOps is rapidly 
changing the face of IT. They’ve said that DevOps 
is the new normal that DevOps practices improve IT 
performance. And that It’s too late to go back to the 
old way of managing IT.

The most significant development in DevOps could 
be the expanding adoption of DevOps by larger, more 
traditional enterprises. And their biggest challenge is 
the need for a culture shift—not always so easy in 
these large, established IT groups.

There’s a raging debate about whether or not open 
source tools will have to give way to proprietary tools 
from the large vendors for DevOps to succeed in 
the enterprise. While there will no doubt be a role 
for proprietary tools, there’s also a bright future for 
open source tools, in large part, because the spirit 
of innovation that spawned DevOps is already 
focusing on the scaling problem, with some notable 
successes.

DevOps is becoming a valued skill for IT professionals. 
For example, a recent survey of Linux hiring found 
that 25% of respondents were seeking professionals 
with DevOps expertise.

What exactly does that mean? The resume of a 
DevOps practitioner should ideally demonstrate 
experience and knowledge of people, process, and 
technology skills—both coding and tool use. As 
might be expected, expertise in specific programming 
languages and tools is usually not a requirement. 
Smart and flexible people can always learn new tools 
and technical skills. The real trick is in finding people 
who truly understand what DevOps means and how 
to move an organization towards processes that 
support the core tenants of DevOps.

Experiences 

I have felt the experience in UK on what Devs, 
SysOps, and Management wherein they were 
badly looking for Devops. 

As I say, there will be always be a clash between the 
Dev Lead and the SysOps team.

BLoG CorNer
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As nothing is cakewalk in life, SysOps will have tough 
time deploying or running their batch file to move all 
the integration code into integration environment or 
production environment.

As the client has more integrated applications and 
every time SysOps faces an issue during deployment 
and to their dismay every time they reach out to Dev 
lead of a respective project, Devs does not have time 
or the interest to fix this as they always say it’s up to 
SysOps to fix and have a Green Build. This keep on 
going for some time and Devs did raise this in the 
scrum of scrum and also in project retro requesting 
for a dedicated so-called “DevOps”, who manages 
both dev as well as SysOps work.

SysOps job was limited just to run the batch file and 
send out a mail, but after DevOps comes into the 
picture, they need to troubleshoot where exactly 
the error occurs and which project team needs to 
change or update.

Personally, I would wish to be in DevOps’ shoes as it 
involves a lot of technical knowledge

I have started collecting the ammunition to become 
DevOps sooner rather than later.

BLoG CorNer

By Saravanamurthi

Plan
Release

Depoly

OperateBuild

Test Monitor

Code
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root Cause Analysis & techniques
We often hear people asking about what is the root 
cause for an issue or failure or disruption in the work. 
What exactly is this root cause and how it can be 
identified is what I’m discussing in this article.

Root cause is the main cause or source for any 
problem. Root Cause Analysis (RCA) is a means to 
get to the source of the problem. RCAs are important 
to undertake when something is not working as 
expected. RCA aim at improving quality and reducing 
the unexpected interruptions. The general workflow 
for RCA is:

Describe the problem

Gather data associated with the problem

Identify potential causes for the problem

Identify which causes you will remove or change in 
order to prevent repeat problems

Identify solutions that will be effective in preventing 
repeat problems

Implement changes

Observe changes to ensure that they have 
effectively eliminated the problem

There are many techniques involved in a RCA. Few 
very familiar techniques are:

Five Whys Analysis
This is the easiest and common technique of RCA. 
The five whys analysis can be quite useful for getting 
to the underlying causes of a problem. By identifying 
the problem, and then asking “why” five times 

would help getting 
progressively 
deeper into the 
problem, the 
root cause can 
be strategically 
identified and 
tackled. 

Failure Mode and Effects Analysis (FMEA)

The failure mode and effects analysis (FMEA), 
common in manufacturing industry, is a technique 
aimed to discover various modes for failure within a 
system. FMEA requires several steps to execute:

All failure modes (the way in which an observed 
failure occurs) must be determined.

How many times does a cause of failure occur?

What actions are implemented to prevent this 
cause from occurring again?

Are the actions effective and efficient?

FMEA is often performed whenever a new product 
or process is generated, when changes are made 
to current conditions, or to the design, when new 
regulations occur, or when there is a problem 
determined through customer feedback.

Pareto Analysis

The Pareto analysis operates using the 80-20 
principle (20% of the work creates 80% of the 
results). Pareto analysis is done any time when there 
are multiple potential causes to a problem. In order 
to perform a Pareto analysis, list potential causes in 
a graph - from the most important cause on the left 
to the least important cause on the right. Then, track 
the cumulative percentage in a line graph to the top 
of the table. The causes reflected on the top of the 
table should account for at least eighty percent of 
those involved in the problem.

Fault Tree Analysis

Fault Tree Analysis (FTA) is another method of getting 
to the root cause of a problem. An FTA uses Boolean 
logic to determine the root causes of an undesirable 
event. This RCA technique is often used in risk 
analysis and safety analysis. At the top of the fault 
tree, the undesirable result is listed. From this event, 
all potential causes tree down from it. Each potential 
cause is listed on the diagram in the shape of an 
upside down tree.

BLoG CorNer
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Current Reality Tree (CRT)

The current reality tree analyzes a system at once. 
It would be used when many problems exist and 
cause of these problems is unknown. The first step 
in creating a current reality tree is listing all of the 
undesirables or problems. For example, you may 
have the following problems with computer:

The computer keeps crashing when using a 
particular program

The computer often runs slow

The computer sometimes randomly shuts off

tems you save aren’t where you expect them to be

Now, what happens next is to begin a chart starting 
with each of those problems using causal language 
(if...and... then). The tree will depict each potential 
cause for a problem. Eventually, the tree will show 
one cause that is linked to all four problems.

Fishbone or Ishikawa or Cause-and-Effect 
Diagrams

No matter what term you use for the fishbone 
diagram, the truth is, that it is a useful technique 
that will help in RCA. A fishbone diagram will group 
causes into categories including:

People

Measurements

Methods

Materials

Environment

Machines

The diagram got its name due to the fact that it looks 
like a fishbone, with categorized causes and their 
sub-causes visualized.

Kepner-Tregoe Technique

The Kepner-Tregoe technique, also known as rational 
process is intended to break a problem down to its 
root cause. This process begins with an appraisal 
of the situation - what are the priorities and orders 
for concerns for specific issues? Next, the problem 
analysis is undertaken, where an analysis is done to 
get the cause of undesired events. Then, a decision 
analysis is tackled, outlining various decisions that 
must be made. Finally, a potential problem analysis 
is made to ensure that the actions decided upon in 
step three are sustainable.

RPR Problem Diagnosis

One final technique used in RCA is “Rapid Problem 
Resolution” also known as the RPR Problem 
diagnosis used mainly for diagnosing the causes of 
recurrent problems. This process has three phases:

Discovery - team members gather data and 
analyze their findings

Investigate - a diagnostic plan is created and the 
root cause is identified through careful analysis of 
the data

Fix - the problem is fixed and monitored to ensure 
that the proper root cause was identified.

These are techniques used by various analysts in 
various industries to identify the appropriate root 
cause of the issues and plan a resolution to reduce 
the occurrences.

Cause

Process People

Effect

Equpiment

Materials Environment Management

Problem

By Abhinav Jain

BLoG CorNer



12

P u l s e  |  F e b r u a r y  2 0 1 6

trAVeLoGUe

London - as we all know, is one of the most 
happening cities in the world with its strength in 
literature, arts, commerce, education, fashion, 
entertainment, finance, tourism, and so on.

London keeps the momentum high in every soul 
that steps on that land. London is the capital city of 
the United Kingdom, standing on the River Thames.

The beauty of London is that you could visit the 
place in any season as you wish. You can witness, 
feel, and enjoy all four seasons of Summer, Autumn, 
Winter, and Spring at its best. Every season has its 
own beauty to fall in love with the place.

There are very exciting places that comes to our 
mind as we hear the word “London”. Let’s have a 
quick glance on few facts about them.

Number One - Tower Bridge

As most of us think that the above bridge is named 
as London Bridge, then, we are definitely wrong. 
Because, this bridge is actually called as “Tower 
Bridge” and not London Bridge. But there is a 
bridge called London Bridge as well, which is 
exactly opposite to the Tower Bridge and it looks 
like this:

If you see the aerial view of both the bridges, it is 
this (as in the next image): The left normal bridge 
is the “London Bridge” and the right one which we 
have been thinking as the London Bridge is the 
“Tower Bridge”.

And the specialty of the Tower Bridge is that, the 
bridge opens (as in the next image) for river traffic 
to pass. Road traffic is much prioritized than the 
river traffic in this era. However, a 24 hours’ notice 
is to be given before opening the bridge and the 
opening times are published in advance on the 
bridge’s website.

Number Two: Tower of London

Located at the north bank of the River Thames in 
Central London, The Tower of London is situated 
just adjacent to the Tower Bridge. The Tower of 
London has played a prominent role in the history 
of England as a treasury, the home of the Royal 
mint, the home of the Crown Jewels of England and 
many more. The Crown Jewels is a collection of 
more than 100 historic priceless ceremonial jewels 
like crowns, orbs, swords, rings, spurs, trumpets, 
royal robes worn by the sovereign of the United 
Kingdom at his or her coronation ceremony. 

This place is designed for visitors up to 20,000 
people a day to see the 23,578 diamonds, rubies, 
emeralds, and sapphires. A number of items 
are still used at coronations, State openings of 
Parliament, and royal christening. However, some 
were only designed to be used once, such as the 
Imperial Crown of India and the ring made for 
Queen Victoria’s coronation in 1838.

Number Three: Buckingham Palace

Buckingham Palace is the London residence and 
the official workplace of the reigning monarch of 
the United Kingdom – Her Majesty The Queen 
Elizabeth.

Buckingham Palace has 775 rooms that includes 
19 state rooms, 52 royal and guest bedrooms, 188 
staff bedrooms, 92 offices, 800 members of staff 
(based at Buckingham Palace itself), 1,514 doors, 
760 windows, and 40,000 lights bulbs.

LoNdoN
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trAVeLoGUe
 
Number Four: Greenwich 
Meridian - 0° longitude 

Greenwich is the Royal 
Observatory that marks the 
Prime Meridian, 0° longitude 
and GMT.

The Greenwich meridian 
separates east from west in 
the same way as the equator 
separates north from south. It 
is linked with the Greenwich Meridian Time (GMT) 
that sits at the Centre of our system of time zone. 
Hundreds of thousands of visitors from all over the 
world make their way to stand astride the Line.

Number Five: London Eye and Big Ben

London Eye is nothing but a giant Ferris Wheel 
located at the South Bank of River Thames in 
London. It is known as the Europe’s tallest giant 
wheel that offers the  highest public viewing 
point in London. There are about 32 sealed and 
air-conditioned capsules in ovoid shape. Each 
capsule can carry 25 people at a time and it takes 
about 30 minutes for one revolution to complete. It 
does not usually stop to take passengers in as the 
rotation rate is so slow enough that the passengers 
can walk on and off the moving capsule at the 
ground level. It is known that the full view of London 
can be seen from top of the London Eye. However, 
the best and the most beautiful view is of Big Ben 
from London Eye.

Big Ben is the name of the Great Bell of the clock 
located at the North Bank of the River Thames in 
London. It is very much walkable from London 
Eye to Big Ben. Big Ben clock is situated at the 
north end of the Palace of Westminster. Palace of 
Westminster is the meeting place of the two houses 
(House of Commons and House of Lords) of the 
Parliament of the United Kingdom. Closer look of 
the Big Ben and Palace of Westminster:

Number Six: Madame Tussauds

Madame Tussauds is a very famous wax museum 
originated in London that displays wax models of 
famous personalities from around the globe.

Madame Tussauds has become a major tourist 
attraction in London where nobody can miss the 
fun clicking photographs standing by the side of 
world famous stars, historic heroes, and many 
legends. 

It has many branches around the world in New 
York city, Las Vegas, Hollywood, Niagara Falls 
(Canada), Orlando, Prague, San Francisco, 
Shanghai, Singapore, Sydney, Vienna, Washington 
DC, Wuhan, Tokyo, Hong Kong, Blackpool, Berlin, 
Beijing, Bangkok, Amsterdam, and a temporary 
museum in Busan (Korea).

In November 2015, Madame Tussauds announced 
to open a museum in 
New Delhi in 2017.

See how lucky I am, to 
have clicked a picture 
with Her Majesty The 
Queen Elizabeth  I’m 
sure now you believe 
the magic of Madame 
Tussauds’ wax model 
on how real they look.

There are many other tourist attractions in London 
like the London Tube Stations, Piccadilly Circus, St. 
Paul’s Cathedral, Trafalgar Square, The Shard, and 
so on. This space is too small to write on London 
– I could probably write a book on London, its 
culture and living, if given a chance. I would like 
to conclude stating that one should visit such a 
beautiful historic cum a modern place in the world 
once in a lifetime.

By Farhana Iffath 
Ikram
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Filled with the memories colored by events were the evenings of 29th & 30th December at GAVS Chennai.  
With lots of fun, music, dance, singing and laughing was the grand get-together of GAVSians during the 
Cultural Season of 2015.   This article will bring you a glimpse of the celebrations all over again!

About the Cultural Programme

The most awaited event at the closing of the year with a positive rhythm was the Cultural Fest organized by 
GAVS and hosted by our very own Associate Manager from HR - Kadhar Mohammuad.  The evenings were 
loaded with fun on having enthusiastic participants and audience.

GAVs CULtUrAL seAsoN 2015

Actions speak louder than words
A team with just the action characters, expressions and 
gestures that brought out a social message on the effects/
side effects of mobile phones – MIME by Ramkumar, 
Ramachandhran, Ezhilarasan, Vijayakanth, Naresh, Harish 
and Manish – Concept suggested by Kadhar

The same team members along with Prakash Sundaram also 
amused the crowd with a skit on the theme: ‘Mad Ads’

Event Highlights
We dance for laughter, we dance for tears, we 
dance for madness, we dance for fears, we dance 
for hopes, we dance for screams, we are the 
dancers, and we create the dreams 

-Angela Monet

Traditional dance performance by Surbhi 
Kumar for thehindi song ‘ManwaLage’

A stunning performance by Ramchandran 
that shook the dance floor
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GAVs CULtUrAL seAsoN 2015
A song will outlive all sermons in the memory 

– Henry Giles

Solo singing by PalaniSankar, Srinivasan Mahendran, 
Thamizhselvan Gunasekaran, Harishkumar, 
Ramachandhran and Srinivas Sundarajan

Group performances – Ramachandran, 
Thamizhselvan and Ramkumar, and the evergreen 
medley by Venkatesh Ram, Srinivasan Mahendran, 
Rakhi and Shalini

The duty of comedy is to correct men by amusing 
them 

- Moliere

Stand-up comedy by Kadhar Mohammuad on 
the topics of ‘relationship advice’ and ‘parents vs. 
technology’

Art begins in imitation and ends in innovation 

- Mason Cooley

The famous ‘Singham’ movie dialogue mimicked by 
Venkatesh Ram 
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Good things can come from unexpected places

Last Man

Our guest performers for the evening:

Michael Jackson’s imitation dance by Essakimuthu Veluswami

Energetic dance performance by Srinivas Sundarajan and Ramachandran

‘Po nee Po’ melody by DamodharanJothi

Solo song by Chandra Mouleswaran 

GAVs CULtUrAL seAsoN 2015

An evening of fun and frolic came to an end 
with the closing address by Suresh Raman – 
Global Head, HR, with his new year’s wishes.

By Shalini Milcah
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Rajesh hails from 
Coimbatore. He did 
his schooling from 
PSBB, Chennai. He 
graduated from United 
Business Institute, 
completing masters 
in Management, 
specializing in 
hospitality and tourism. 
He has over 14 years of 
experience in hospitality 
and tourism. He lives 
with his mom, wife, and 
his pet dog Cesar. His 
mother is a lecturer in 
Stella Maris and wife is 
a homemaker.

So here are the five 
questions to know more about him. 

What are the things that impress you?

“Nice food, petting animals, and good friends 
impress me a lot. 

I cook all sorts of dishes though I don’t eat them:-)
I ask others to taste what I have cooked and 
depending on their facial expressions, I decide 
whether to eat or not!”

What does your family have to say about you?

Just in two words “Angry Bird”, I am basically a 
very short-tempered person.

What do you to do in your spare time?

“I like to play the veena, listen to Carnatic music, 
and go on long trips. My favorite spots are Munnar 
and Valparai. I like visiting the wildlife sanctuary 
and enjoying the nature.

Where would you like to travel?

“I like to visit the world heritage sites and get to 
know more about them. I specifically want to visit 
Sri Lanka and the Maldives.”

How do you think you can improve the travel 
desk at GAVS?

“I would like to improve GAVS’ travel desk by 
introducing an online tool. This tool helps us to 
know the availability of cabs and lets the employees 
book their slots. I am working on this, I hope I will 
be able to launch soon.”

Your message to the GAVSians….

“Eat well, sleep well, and enjoy your life.”

Royston’s words about Rajesh!!

“He is a very trustable and dependable person. At 
times, he gets a little absent-minded and misses  
things, but he still resolves them before they even 
become a problem. You can’t get angry with him 
for this when you look at him, the moment you see 
him, all your anger vanishes! He makes friends with 
everyone very easily

5 QUestioNs WitH rAjesH NAtArAjAN

By Dharini

”
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Nagesh is the quintessential doer who believes 
everyone should do their bit when you want to 
change the world for a better place. He walks the 
talk, and has worked hard to enforce the changes 
he wants to be seen in the community.  When a 
person believes in himself, he readily gives his 
best to everything he takes up, of course “within 
the available time and other resources”, he adds.

Nagesh is a true ambivert whose enthusiasm 
is evident in everything he talks about, and he 
reiterates it when he says “I live on a PPP principle: 
Patience is my virtue, Perseverance is my strength, 
and Positive attitude is my breath.”

Nagesh is married to Gayathri, a homemaker who 
gave up her career to raise their only daughter 
Lakshitha. She is a junior at school; has a keen 
interest in Arts, sings, speaks 7 languages, and is 

good at equestrian sport! His pride in his daughter 
is evident when he says “she is well composed, 
and has good clarity of mind which is a rarity in 
a teenager. I did not have any of those qualities 

when I was a teenager.”  The parents look forward 
to their daughter attending University in another 
year, and his wife, Gayathri feels that would be 
the right time to get back to her career as she 

would have a lot of time in her hands. She is very 
environment-conscious and is passionate about it, 
and she contributes as much as she can towards 
a sustainable environment, by working with various 
environmental nonprofit organizations. Specializing 
in more than 8 languages, including Spanish, she 
has been a teacher for children with special needs.

Nagesh is an outdoor person and loves outdoor 
sports. He represented Tamil Nadu in the “under 
19 basketball tournament” in 1982.  Like Nagesh, 
his wife and daughter love to do outdoor activities 
as well. There is no dearth of nature in Colorado, 
and the family often goes trekking the ‘14ers’ (52 
peaks of 14k feet and above) as often as they 
can. Like every Chennaiite, Nagesh was familiar 
with the four seasons only through geography 
lessons (the south of India has only ‘summer’ and 
‘monsoon’), and so living in a place like Colorado 
has the family out as much as possible enjoying 
themselves doing various outdoor activities. They 
love trekking so much that they got back to doing 
the 14ers six months after Nagesh recovered from 
a spine surgery that he had to undergo after a fall 
at home.

Coffee WitH NAGesH N
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When I asked him what drives him, he immediately 
says with his signature enthusiasm,  “I am always 
eager to help others in whatever little ways I can; 
physically, financially, or emotionally – even if it 
means to just listen silently.” 

You never tire of listening to a person who has the 
compassion to help others and makes it his driving 
force… I wanted to know what he thought of life, 
curious about how he would answer a cryptic 
question like that. He says “There are 6 tastes in 
food: sweet, astringent, sour, salty, pungent, and 
bitter. A full-course meal accommodates all these 6 
tastes. Life too has different emotions: happiness, 
sorrow, anger, fear, disgust, and surprise. I always 
question this: 

A man who wears many hats indeed - Nagesh has 
a post-grad degree in Political Science, and in 
the work front, he was a certified DBA in Ingress, 
Informix, and Sybase (he says “unfortunately no 
Oracle”). He worked for an organization in the 
smart card business where he played a role in 
burning a database into the chip of a smart card.

GEMPLUS holds all rights to the patent and 
its outcome, while Nagesh was monetarily 
compensated.

And, here is some interesting details of the 
philanthropist in him, a true inspiration to every one 
of us; this reiterates that all it takes is to believe in 
oneself, and the rest the universe conspires to get 
you…

Nagesh brought his community together to get the 
common walls on their street painted. They also 
created a roadside garden. Next, the community 
decided to go green and boycott use of plastic 
bags for their grocery purchase, and made it a 
practice to buy only from their local vendor in order 
to save his business when they realized the big 
giants were pushing him out of business. Their 
local vendor stopped using plastic bags, and got 
into the practice of packing grocery in newspapers 
for his customers.

Over a period of 5 years, he planted close to 
400 trees, out of which about 300 of them have 
survived and have grown well to provide plenty of 
shade. He then wrote to the District Forest Officer, 
Urban Forest Development and Conservation, that 
after a series of door-to-door campaigns to make 
the community understand the need for trees, they 
were provided with a sample of 4-5 feet trees (as 
saplings were considered to require more care) 
along with tree planting guidelines. The whole 
drive got many in his community volunteering to 
plant and nurture trees near their residences. He 
requested the Forest Officer to supply his group 
with saplings as they were planning a mass tree 
planting drive for the city…

Another interesting activity he spearheaded 
was cleaning the ponds of a cluster of villages 
- Vengadu, Irumbedu, Karunakarachery, and 
Metukulatur – and educating the villagers not 
to wash and bathe in the pond because it had 
them trekking for miles to get potable water. They 
cleaned the ponds, planted trees around it, built 
washrooms, and installed an RO plant. 

Coffee WitH NAGesH N

Do I want to live a life or lead a life? I have had my 
share, in plenty, with all the emotions and I would like 

to live life to the fullest.”

Nagesh worked for a company called GEMPLUS 
based out of Redwood shores, CA, and was a titled an 

‘inventor’ on a patent application. 
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Nagesh’s ‘advice’ to GAVSians   

“In all my experience, I hear“improve  communication 
skills”. Who said we are bad, or need improvement 
or training in communication? We are seasonal 
communicators: good during appraisal and better 
after increments and promotions. That is the “be all 
and end all” and the driving force, for many. The 
rest of the seasons, even if we get beaten black and 
blue, we will not correct course and communicate 
by keeping the stakeholders (customers and 
internal teams) informed of events that are about to 
happen, has happened, or might happen.  

On continuous improvement, Nagesh says, “We 
have heard people win lottery and lose all within 
a year or two. It is not because money was their 
problem, instead they never learnt how to properly 
handle money. Motivation too works the same way 
like money. Many of us win our own moments of 
motivation and enthusiasm, but have not learnt how 
to properly spend that motivation and enthusiasm, 
thereby ending up drained and poor again in no 
time.

If we want to overcome this shortfall, we need to 
focus on making little but steady and progressive 
improvements throughout our life, both personally 
and professionally. Random, quick bursts of 
improvement are not going to give us the changes 
we seek.

In order to have a constant and continuous 
improvement in place, one needs to Commit 
to improvements, Act on the improvements, 
Evaluate the improvements, and Measure the 
improvements.”

Here are some tidbits on Nagesh:

As I complete this article, his words ring in my ears 
“I have lived like this until this moment, and wish to 
continue the same way”, and strangely I remember 
the wisdom of Rumi’s words, “Let yourself be silently 
drawn by the strange pull of what you really love, 
it will not lead you astray.” That’s just the way life 
works, doesn’t it? It’s the thing with unleashing our 
‘inner awesome’, you see the positive in everything 
and the immense potential in every occasion, and 
you realize that every thought you think is creating 
a future, and the realization that you can be so 
vital to the butterfly effect brings a beautiful and 
heightened responsibility. Your passion drives you, 
it molds you to become the person that you are, 
and your life is beautiful, both to yourself and those 
around you. Good luck to you, Nagesh, and to 
Gayathri, and Lakshitha from all of us at GAVS…

Coffee WitH NAGesH N

I wish we can buck the trend at GAVS, which is run 
by honest and efficient executives and a very good 

organization to work for.”

By Bindu Vijayan

His favorite quote - You Cannot Always Oblige, 
But You Can Always Speak Obligingly

His concept of life - Always think of GOD: You 
constantly Generate thoughts – good, bad, 
ugly, Organize them, Destroy the unwanted  
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Bellabeat’s Leaf tracks stress, activity, sleep, 
and reproductive health through a combination 
of smart algorithms.

The Leaf’s versatility is the best part of its design

When we look at the health wearables and apps in 
the market, it seems that the mainstream industry 
has ignored the other sex. Take Apple’s HealthKit 
tracks for example. They obscure metrics like 
copper intake and selenium that the majority of 
people don’t even care about, but for some reason, 
it doesn’t track reproductive cycles or periods.

Bellabeat filled this gap in the market with its 
first device, Shell, which allows pregnant women 
to record, hear, and send their unborn babies’ 
heartbeat to friends and relatives, while also 
acting as a baby monitor, music player, and home-
monitoring device once the baby is born.

They created Leaf, a piece of smart jewelry that 
tracks stress, activity, sleep, and reproductive 
health through a combination of smart algorithms 
that interpret data from the accelerometer, the app 
itself, and medical research.

When you start breathing very fast for no apparent 
reason, Leaf knows that you are under stress. On 
an average, we breathe about 12-20 times every 
minute while at rest. So, when this frequency shoots 
up suddenly, the device will know that you are 
stressed. In such cases, it will vibrate to ask you 
to calm down. The accompanying app has content 
that will tell you ways of reducing stress levels with 
breathing exercises and also give tips on being 
more relaxed. It will help you identify patterns and 
figure out the times when you are most stressed.

The device cannot track a woman’s reproductive  
cycles mechanically. But you can use the app to 
keep a tab on your cycle. Much like Clue and other 
period tracking apps, the Leaf companion app 

will let you 
know when 
your cycle is 
coming up 
or the best 
time to try to 
conceive.

The Leaf is not dainty. It is, in fact, a quirky and 
pretty piece of jewelry. The device’s versatility is 
the best part about its design. You can wear it as 
a bracelet on the leather strap that comes in the 
box, on a chain around your neck (the chain also 
comes in the box), or as a clip – one that slips on 
to just about any part of your clothing. If you don’t 
want people to see it, you can wear it on your inner 
garments, in a pocket, or as a waistband.

Bellabeat is positioning it as more than a Fitbit in 
terms of both style and functionality. It’s a piece 
of jewelry, and a piece of tech. The Leaf also 
happens to cost less than Ringly, another piece of 
smart jewelry, which offers much less functionality 
for $195 and up.

To make the Leaf even more appealing to women 
who want a no-fuss wearable experience, Bellabeat 
popped in a replaceable coin cell battery that lasts 
6 months before it needs changing. That, in itself, 
is a step up from most wearables, especially those 
with power hungry screens.

You can buy the device for $119 from their site 
https://www.bellabeat.com

teCH-WAtCH

feel like a superwoman 

Source: http://www.thehindu.com/features/metroplus/the-leafs-versatility-is-the-best-part-of-
itsdesign/article7992013.ece

By Farhana Iffath 
Ikram
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Hello all… Hope you all have a great New Year ahead 
of you filled with fun, prosperity, and courage to 
withstand anything and everything life is waiting to 
give you. This month, I have decided on two books 
and a TV show that would mystify and amuse you. 
As we return to our routine life from the magical 
Christmas and fresh New Year eve, it is time to 
get on a fantasy tour. Some books are written to 
shatter whatever rules and guidelines that have been 
etched for writing a book. They just create a whole 
new world that leave you stunned and impressed. 
The two books I am going to discuss today belong 
to the group.  The authors created a new world in 
their books, so real that people believed that the 
characters, the world was real.

Stories of Sherlock Holmes 

An evergreen classic, the 
adventures and stories of 
Sherlock Holmes by Sir Arthur 
Conan Doyle were recently 
voted as the top mystery series 
of all time, and have enthralled 
generations of readers and 
writers. Holmes is a fictional 
character (!!) who is a master of 
disguise, astute logical reasoner, 
a scientific detective who solved 
cases on his own merits and not 
through the folly of the criminal.
Doyle characterized Holmes in 
the mold of his university teacher 
Joseph Bell – whose deduction, 
inference and observation had impressed Doyle to 
create a man based on these qualities. 

Doyle created a man so real that people flooded 
the infamous Baker Street in London looking to 
knock the 222 door. Doyle’s attitude towards 
his most famous creation was ambivalent. 
In November, 1891 he wrote to his mother: “I think 
of slaying Holmes, and winding him up for good 
and all. He takes my mind from better things.” 

His mother responded, “You won’t! You can’t! 
You mustn’t!” In an attempt to deflect publishers’ 
demands for more Holmes stories, he raised his 
price to a level intended to discourage them, but 
found they were willing to pay even the large sums 
he asked. As a result, he became one of the best-
paid authors of his time.

Each adventure of Holmes with his friend Dr. 
Watson, is a scientific pursuit of the crime with lot 
of deductions and miniscule observations hanging 
around. Though Holmes doesn’t portray to be 
an emotional man, he twists justice to help the  
under privileged and the helpless. The detective story 
has its own exclusiveness due to the fact that Holmes 
undertakes every case for his own interest, he sees 
them as an impulse to the brain, food for passion to 
learn new things and in most of the cases he gives 
away the credit to the policemen who bring him the 
case. 

“Life is infinitely stranger than anything which 
the mind of man can invent”

A Game of Thrones – George R.R. Martin

A Game of Thrones 
is the first novel in 
A Song of Ice and 
Fire, a series of 
high fantasy novels 
by American 
author George 
R. R. Martin, first 
published in 1996. 
Right from the first 
chapter, when you 
are introduced 
to the ever cold 
winters of Winterfell 
to the indomitable wall that has no beyond, a 
king who is not interested in his kingdom and the 
frightful wights – with their cold ice blue eyes and 
frosty body with inhuman strength, you will know 
that this is not your fairy fantasy.

tHe reAdiNG LoUNGe
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tHe reAdiNG LoUNGe

In “A Game of Thrones”, the story is told in a 
series of various perceptions, every chapter told 
in a character’s point of view of the events. The 
central plot revolves around the Iron throne and the 
various claims and clashes adjoining the fight for 
the throne. However, unknown to the mainlanders 
who fight for the throne, a century-old evil takes 
its shape and nears them. These few lines are 
essayed into a magnificent story narrated in a  
7-book series.

The book breaks any possible clichés that rules 
fantasy stories. It infuses the middle earth creatures 
and landforms so beautifully, that even a woman 
with a dragon does not feel out of place. The other 
major exquisiteness of the book are the characters 
– the king, the golden boy, the imp, the snow , 
the mountain, the faceless men, the hand and so 
on – they are cleverly crafted and given their own 
strengths and weakness.This is a unique story that 
portrays a dwarf in one of the main heroic roles. 
Tyrion Lannister or The Imp, a bitter but brilliant 
dwarf whose humor, swagger and utter humanity 
makes him the star of the series as Martin’s readers 
relate more to the underdog , an outcast rather 
than the golden boy. the king, the golden boy, the 
imp, the snow , the mountain, the faceless men, 
the hand and so on – they are cleverly crafted 
and given their own strengths and weakness.This 
is a unique story that portrays a dwarf in one of 
the main heroic roles. Tyrion Lannister or The Imp 
, a bitter but brilliant dwarf whose humor, swagger 
and utter humanity make him the star of the series 
as Martin’s readers relate more to the underdog , 
an outcast rather than the golden boy.

“Never forget what you are, for surely the world 
will not.

Make it your strength. Then it can never be your 
weakness.

Armor yourself in it, and it will never be used to 
hurt you”

  

The Grimm – A fantasy TV Series

The Grimm is an American police procedural television 
drama series with a fantastical twist to the plot. 
Debuted on the NBC in 2011, the show is running 
its fifth season till date. The story revolves around 
Homicide investigator Nick Burkhardt, who learns 
that he is descended from a line of guardians known 
as Grimms, charged with keeping balance between 
humanity and the mythological creatures of the world 
called Wesen. Throughout the series, he must battle 
against an assortment of dangerous creatures, with 
help from his reformed Wesen friend Monroe, and his 
partner Detective Hank Griffin.

The creatures and monsters are inspired form the 
Grimm’s fairy tales. The big bad wolves that hunt little 
red riding hoods, the feral creatures, the bear families 
living in human shape and a parallel creature universe 
infused with the real world had made the TV series 
more alluring and interesting to watch.

By Marysreeja Venkateshwaran
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S.J. Stacy Ranit D/O N.Sobhana Kumar, Lead 
Associate

Stacy is very interested in painting, art and drawing.

MeLANGe

arts

Laxmi Priya D/O of Shoba Reddy 
Shankar, Associate Manager

Laxmi Priya is currently in 7th Grade, she 
is passionate about fine arts and crafts.

Shruthy D/O Priya Vijayanand, Lead 
Associate

Shruthy is interested in Drawing, Singing, 
Dancing, Craft Making and Water Games.
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Can I make a difference?

Can I change a thing?

Can I really do something,

That makes someone else dance and sing!

Can I alone dare to walk the path,

Where one fights for someone else’s rights,

Can I open my hands enough,

So that I can give and make another man’s face go 
bright?

But what will I get doing all this,

One or two of my favorite things I may miss,

Or I may even have to give up something I cherish,

No, I don’t have enough that I shall give!

I have my own needs to be fulfilled,

Let the rich and famous do their share,

What do I have myself, that for others I need to 
care?

People keep asking and answering,

the human inside each of them,

Sometimes they become selfish,

While, sometimes they become kind.

If God was asking and answering himself too,

What would we want him to deicide?

What would we wish him to do?

Wouldn’t we want that he listens to all our prayers 
and

Make each one of them true?

When we take away the pain,

Of one of our brothers or sisters,

We help Him fulfill a few wishes,

Wishes similar to what we all make to Him,

Wishes he hears and wants us also to share,

To invoke the good in each of us and lend a hand 
in care,

We are His instruments of love and brotherhood,

He wants us all to know,

Together we can make a difference,

Together we all can grow,

And make this world a better place,

Where each of us can give and take,

Where one brother gives up a thing or two,

For his brothers sake.

God has designed our world in such a perfectly 
imperfect symbiosis,

That each of us needs the other for that or for this,

He has made the trees, the skies, the birds and 
animals,

In such a marvelous sync,

We being one of His greatest creations cannot 
even think!

But he didn’t make us humans alike or we would 
be like robots,

He gave us hearts and minds,

So that we all can love and care,

Together we can make a difference,

Be it anything, anywhere!

MeLANGe

PoeM
Can I make a difference?

By Jayati Das
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N Raja – 14 years
“GAVS is a platform for growth.

GAVS provides me an opportunity to work across 
business vertical including Manufacturing, 
Healthcare, Airlines, and Government. This helps 
acquire knowledge across industry verticals.

I started as a Network Engineer at GAVS and I’m 
currently handling Oman IMS Delivery.

Based on my experience 
at GAVS, I would say, just 
put your effort, the rest will 
come your way.

I came across this quote 
somewhere - “Success is 
not a destination, but the 
road you are on”, I strongly 
believe that I chose the right road for me.”

Raja, we wish you many happier years at GAVS!

Manoj L Narasimhan – 14 years
“It’s been a great journey 
and a great learning for 
me all these years, a very 
challenging and dynamic 
environment that has 
enabled me to shape my 
career. I find myself among 
a set of highly-talented 
and energetic people 

who have mentored and supported me to achieve 
my career aspirations. I have truly enjoyed every 
moment and experience I’ve had at GAVS.”

Manoj, we wish you many happier years at GAVS!

Murugan L – 12 years

Murugan, we wish you many happier years at 
GAVS!

Avijit Kalita – 9 years
“I take pride in working 
at GAVS - it has been a 
journey of learnings and 
interpersonal relationships.

I look forward to the growth 
of the organization to the 
next level and be a part of the winning team.’

Avijit, we wish you many happier years at GAVS!”

Kumarvel Sriranga – 10 years
Kumarvel, we wish you many happier years at 
GAVS!

Vivekanandan 
Nagarajan – 8 years

Vivekanandan, we wish 
you many happier years 
at GAVS!

WorK ANNiVersAries
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By Rajesh

“Life is like the river, sometimes it sweeps you gently along and sometimes 
the rapids come out of nowhere.”

A green scenic river click happened @ Doni Falls, Pallakkad.
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