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Introduction and scope

Everest Group recently released its report “IT Outsourcing in the Healthcare Provider Industry – Service 
Provider Landscape with PEAK Matrix™ Assessment 2014”. This report analyzes the changing dynamics of 
the healthcare provider ITO landscape and assesses service providers across several key dimensions.

As a part of this report, Everest Group analyzed 16 leading service providers on the Everest Group 
Performance | Experience | Ability | Knowledge (PEAK) Matrix specific for healthcare provider ITO into 
Leaders, Major Contenders, and Emerging Players. The PEAK Matrix is a composite framework that provides 
an objective, data-driven, and comparative assessment of healthcare provider ITO service providers based on 
their absolute market success and delivery capability.

Based on the analysis, GAVS Technologies emerged as an Emerging Player. This document focuses on 
GAVS Technologies’ healthcare provider ITO experience and capabilities. It includes:
 GAVS Technologies’ position on the healthcare provider ITO PEAK Matrix
 Detailed healthcare provider ITO profile of GAVS Technologies

Buyers can use the PEAK Matrix to identify and evaluate different service providers. It helps them understand 
the service providers’ relative strengths and gaps. However, it is also important to note that while the PEAK 
Matrix is a useful starting point, the results from the assessment may not be directly prescriptive for each 
buyer. Buyers will have to consider their unique situation and requirements, and match them against service 
provider capability for an ideal fit. 

https://research.everestgrp.com/Product/EGR-2014-12-R-1342/IT-Outsourcing-in-the-Healthcare-Provider-Industry-Service-Pr
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Background of the research
The healthcare industry is witnessing an unprecedented churn and transformation, leading to a surge in the adoption of IT and 
business process outsourcing. Driven by regulatory reforms, tenets of consumerization, market consolidation, and emergence of
next-generation digital avenues, outsourcing has accelerated in this space. In fact, service providers across the spectrum have 
beefed up their capabilities to cater to this growing market.

With healthcare companies stepping up adoption of outsourced delivery, there is an uptick in demand for relevant research and
market intelligence on demand and supply trends in healthcare outsourcing across the three major market segments – payer, 
provider, and life sciences. The need is more pronounced for the vertical-specific IT outsourcing functions, where business 
challenges are driving greater adoption. Everest Group’s healthcare outsourcing research program addresses this market 
requirement by analyzing outsourcing trends and service provider capabilities specific to ITO in the healthcare vertical.

In this report, we analyze the capabilities of 16 ITO service providers specific to the global healthcare provider sector. 
These service providers are mapped on the Everest Group Performance | Experience | Ability | Knowledge (PEAK) 
Matrix, which is a composite index of a range of distinct metrics related to a provider’s capability and market success. 
We focus on:
 The landscape of service providers for healthcare provider ITO
 Assessment of the service providers on a number of capability-related dimensions
 Characteristics of Leaders, Major Contenders, and Emerging Players on the Everest Group PEAK Matrix
 Implications for healthcare provider ITO buyers and service providers

Scope of this report
 Industry: Healthcare providers (large health systems, stand-alone hospitals/clinics, pharmacists, physician practices, and 

diagnostic labs)
 Services: Large (TCV > US$25 million), multi-year (>3 years), and annuity-based application outsourcing
 Geography: Global 
 Sourcing model: Third-party ITO transactions; excludes shared services or Global In-house Centers (GICs)

Provider ITO service provider landscape: Background 
and scope of the research
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GAVS Technologies is positioned as an Emerging 
Player on Everest Group’s healthcare provider ITO 
PEAK Matrix

Everest Group Performance | Experience | Ability | Knowledge (PEAK) Matrix for large provider ITO relationships1

1 PEAK Matrix specific to large (>US$25 million TCV) multi-year (>three years) IT outsourcing relationships within the global healthcare provider sector
Note: Assessment for Accenture, CSC, HP, IBM, and Syntel excludes service provider inputs and is based on Everest Group’s proprietary Transaction Intelligence (TI) 

database, service provider public disclosures, and Everest Group’s interactions with healthcare providers globally
Source: Everest Group (2015)
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Company description: Established in 1998, GAVS Technologies 
provides services including software development and implementation, 
infrastructure management, migration and reengineering, system 
integration, and data warehouse and business intelligence to clients in 
United States, Europe, Asia, and Middle East. The company provides 
services in key industry verticals including BFSI, manufacturing, 
healthcare, travel & transportation, and logistics

Headquarters: Chennai, India

Website: www.gavsin.com

Services offered for the healthcare vertical: IT services 
across provider and life sciences segments. The services for the 
provider segment span IT infrastructure managed services, big 
data, mobility solutions, and application services

Major healthcare clients: Bristol-Myers Squibb, Bronx-
Lebanon Hospital Center (BLHC), and Jewish Board of Family 
and Children's Services (JBFCS)

Scale of healthcare subverticals

Payer Life sciences Provider

GAVS Technologies | Provider ITO profile (page 1 of 5)
Corporate and healthcare overview

Key financial parameters1

Healthcare revenue figures in US$ million

3.3 3.7
5.0

FY 2011 FY 2012 FY 2013
Service mixGeographical mix

Not 
available1

Not 
available1

>US$500 million US$100-500 million <US$100 million

1 Data for GAVS’ revenue, operating margins, and its earnings from other verticals is not available
Source: Everest Group (2015)

http://www.gavsin.com/
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Headline assessment
GAVS Technologies makes its debut as an Emerging Player with focus 
primarily on the North American healthcare provider market, serving regional 
health systems

Scope
 Geographical scope of provider contracts primarily spans North 

America
 Provider ITO revenue is derived primarily from small-sized deals

Delivery footprint
 Delivery centers located in India and United States
 Strong offshore leverage (over three-fourths), with provider ITO 

services (both AO and IO) primarily delivered from India
 The U.S. center primarily delivers IO services

Domain investments
 Solutions across infrastructure management, application management, 

data management, QA & testing, automation, mobility, and PMO areas
 Enterprise-wide alliances with Xerox, Push Technology, Microsoft, Sun 

Microsystems, Oracle, IBM, Intel, HP, TIBCO, BlackBerry, Palm, 
Informatica, Sitecore, and 3M

Scale
 Healthcare revenue of about US$5 million, with nearly 100 FTEs engaged 

in serving healthcare clients
 Providers account for over 80% of the overall healthcare revenue, and 

witnessed over 30% revenue growth in CY 2013 over CY 2012
 Around five active healthcare provider clients

GAVS Technologies | Provider ITO profile (page 2 of 5)
ITO capability assessment and market success

Transaction success
 Success witnessed primarily with hospital systems based in the United 

States
 Key clients include Bristol-Myers Squibb, Bronx-Lebanon Hospital Center, 

and Jewish Board of Family and Children's Services

North America EMEA
Latin America APAC

Geographic scopeHealthcare provider subsegments
Success dashboard1 High Medium Low

Hospitals
Pharmacists

Physician practices
Diagnostic labs

Everest Group PEAK Matrix for healthcare provider ITO

High

Low
Low High

Delivery capability
(Scale, scope, domain investments, and delivery footprint)

Leaders

Major Contenders

Emerging 
Players

M
ar

ke
t s

uc
ce

ss
(T

ra
ns

ac
tio

n 
ac

tiv
ity

)

Tech Mahindra

Dell Services

CSC
Accenture

HP ES

CGI
Cognizant

IBM

BT Global Services

Virtusa

Syntel

75th percentile

75
th

pe
rc

en
til

e

25th percentile

25
th

pe
rc

en
til

e

Wipro

HCL Technologies

L&T Infotech

Unisys

GAVS Technologies

1 Transaction success for large-sized deals; assessment relative across service providers
Source: Everest Group (2015)
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Proprietary solutions (representative list)

Line of business Solutions

Industry-agnostic  Infrastructure management services 
– End-to-End management of data center operations in a SLA model
– Design, development and implementation of build, migration and consolidation strategies for data centers

 GAVel: Predictive analytics platform on Big Data
– Improved SLA through predictive analytics based on ITSM data, automation, and self-help
– Improved CSAT by faster ticket resolution, easy user-agent interactive, and ticket performance 

transparency
 Application management services: Custom application development, application maintenance, and 

production support 
 Quality assurance and testing services: End-to-end testing for optimizing vertical business applications, e–

business applications, SOA environments, N–tier distributed applications, and open source application 
stacks. Services offered include automation testing, non-functional testing, functional testing, and 
performance testing 

 SAP offerings: Includes ERP functional consulting, technical developments, maintenance and support 
services, data warehousing, and integration/interoperability of SAP products 

GAVS Technologies | Provider ITO profile (page 3 of 5)
ITO domain investments

Source: Everest Group (2015)
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Key alliances (representative list)

Alliance partner Purpose of alliance

Xerox Entered a partnership with Xerox to offer value-added Managed Print Services (MPS) to clients

Push Technology Partnered with Push Technology to enhance project delivery and implementation capabilities for mobile and 
web-based services

Others Vertical-agnostic partnerships with companies such as Microsoft, Sun Microsystems, Oracle, IBM, Intel, HP, 
TIBCO, BlackBerry, Palm, Informatica, Sitecore, and 3M 

GAVS Technologies | Provider ITO profile (page 4 of 5)
ITO domain investments and recent transaction activity

Recent transaction activity1

Buyer’s name
Announcement 
date

TCV estimate 
(US$ million)

Duration 
(years) AO/IO/both Contract details and services

Bronx-Lebanon 
Hospital Center 
(BLHC)

August 2010 34.2 10 Both IT infrastructure management services, including 
datacenter management, helpdesk services, end-
user computing, and network management.
Custom application development and maintenance 
services

NOT EXHAUSTIVE

1 Publicly-announced provider ITO transactions during 2010 to 2014
Source: Everest Group (2015)
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GAVS Technologies | Provider ITO profile (page 5 of 5)
Key ITO delivery locations

India

U.S.

Confirmed location for provider ITO 500-1,000 ITO FTEs
>5,000 ITO FTEs 100-500 ITO FTEs
1,000-5,000 ITO FTEs <100 ITO FTEs

NOT EXHAUSTIVE

Source: Everest Group (2015)
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Appendix
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Everest Group Performance | Experience | Ability | 
Knowledge (PEAK) Matrix classifies service providers into 
Leaders, Major Contenders, and Emerging Players

Everest Group Performance | Experience | Ability | Knowledge (PEAK) Matrix for IT Outsourcing

High

Low
Low High

M
ar

ke
t s

uc
ce

ss
(T

ra
ns

ac
tio

n 
ac

tiv
ity

)

75th percentile

Top quartile performance 
across market success and 
capability

2nd or 3rd quartile performance 
across market success and 
capability

4th quartile performance 
across market success and 
capability

Emerging Players

Leaders

Major Contenders

75
th

pe
rc

en
til

e

25th percentile

25
th

pe
rc

en
til

e

Delivery capability
(Scale, scope, domain investments, and delivery footprint)

Everest Group’s PEAK Matrix is a composite index of a range of distinct metrics related to a service provider’s scale, scope, 
technology/domain investments, delivery footprint, and resultant market success in the context of a given outsourcing function
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Service providers are positioned on the PEAK Matrix 
based on evaluation across two key dimensions
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Does the PEAK Matrix assessment incorporate any subjective criteria?
 The Everest Group’s PEAK Matrix assessment adopts an objective and fact-based approach (leveraging service 

provider RFIs and the Everest Group’s proprietary databases containing providers’ deals and operational capability 
information). In addition, these results are validated / fine-tuned based on our market experience, buyer interaction, 
and provider briefings

Is being a “Major Contender” or “Emerging Player” on the PEAK Matrix an unfavorable outcome?
 No. PEAK Matrix highlights and positions only the best-in-class service providers in a particular functional/vertical. 

There are a number of providers from the broader universe that are assessed and do not make it to the PEAK 
Matrix at all. Therefore, being represented on the PEAK Matrix is in itself a favorable recognition

What other aspects of the PEAK Matrix assessment are relevant to buyers and providers besides the “PEAK 
Matrix position”?
 The PEAK Matrix position is only one aspect of the Everest Group’s overall assessment. In addition to assigning a 

“Leader”, “Major Contender” or “Emerging Player” title, Everest Group highlights the distinctive capabilities and 
unique attributes of all the PEAK Matrix providers assessed in its report. The detailed metric level assessment and 
associated commentary is helpful to the buyers in selecting particular providers for their specific requirements. It 
also helps providers showcase their strengths in specific areas

What are the incentives for buyers and providers to participate / provide input to the PEAK Matrix research?
 Participation incentives for buyers include a summary of key findings from the PEAK Matrix assessment
 Participation incentives for providers include adequate representation and recognition of their capabilities/success in 

the market place, and a copy of their own “profile” that is published by Everest Group as part of the “compendium of 
PEAK Matrix providers” profiles 

FAQs (page 1 of 2)
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What is the process for a service provider to leverage their PEAK Matrix positioning status ?
 Providers can use their PEAK Matrix positioning in multiple ways including:

– Issue a press release declaring their positioning/rating
– Customized PEAK Matrix profile for circulation (with clients, prospects, etc.)
– Quotes from the Everest Group’s analysts could be disseminated to the media 
– Leverage the PEAK Matrix branding across communications (e-mail signatures, marketing brochures, credential 

packs, client presentations, etc.)
 The provider must obtain the requisite licensing and distribution rights for the above activities through an 

agreement with the designated PoC at Everest Group

FAQs (page 2 of 2)
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About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business 
services, and sourcing. We are trusted advisors to senior executives of leading 
enterprises, providers, and investors. Our firm helps clients improve operational 
and financial performance through a hands-on process that supports them in 
making well-informed decisions that deliver high-impact results and achieve 
sustained value. Our insight and guidance empowers clients to improve 
organizational efficiency, effectiveness, agility and responsiveness. What sets 
Everest Group apart is the integration of deep sourcing knowledge, problem-
solving skills and original research. Details and in-depth content are available at 
www.everestgrp.com and research.everestgrp.com.
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