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Business Drivers for DevOps

focus on accommodating modern integrated and 
interconnected applications.

This can help drive the uniformity and the 
coordination of deliverables across the enterprise in a 
consistent fashion as opposed to each project 
employing their own one-off approaches.

Several key business drivers emerge when admins, 
developers, CIOs, and business leaders want to 
transform their enterprise culture and workflow to be 
more DevOps oriented.

Traditional work centric approach

Proliferation of various development tool and open 
source tools including Git, Subversion, Jenkins, Nexus, 
Chef, Puppet and many others, have created a device 
platform and target delivery platform, that have 
different approaches to application development and 
lifecycle management. For instance, internal private 
and external public clouds. 

Unfortunately, traditional workgroup-centric methods 
and tools were not built with enterprise-wide agility 
requirements in mind. 

Faster clearing of application backlog

The millennium customer is busier than ever, 
requiring more apps to complete their day-to-day 
work faster. This puts extra pressure on enterprises, 
employees and partners to push the development 
teams to release their applications to market on time. 
Consequently, they are applications backlogs and 
additional pressure. DevOps facilitates faster clearing 
of the backlogs through increased speed and 
reduction in errors.

Mobile development 

The huge demand for mobile devices and 
applications are driving enterprises to constantly 
acclimatize and adopt to the new mobile 
technologies. DevOps emphasizes on automating the 
delivery pipeline to make it possible for mobile 
development and operations to respond to this rapid 
change.

Feedback from business leaders

A successful DevOps endeavor enables business 
leaders to recognize the opportunity and facilitate a 
new collaboration between IT and business 
management.

Executive Summary

In a business perspective, Enterprise Agility refers to 
delivering the application to accommodate 
customers’ requirements and changes in business 
direction or competitive landscape. It involves 
flexibility to adjust in response to real time demand 
and changing requirements of new users and 
emerging markets or due to acquisitions and 
mergers. Enterprises should effectively handle moving 
applications through the application lifecycle stages - 
development, testing, preproduction and production 
– in an accelerated and streamlined fashion. It 
minimizes cost of operations and reduces downtime. 

DevOps focuses on managing, tracking and 
automated software releases across entire application 
lifecycle, and is gaining popularity among enterprises. 
It enables them to adopt tools and processes that 
help them to constantly stay in touch with the 
business reality without interrupting or slowing down 
the application delivery and management process. 
This flexibility and application delivery performance 
requires companies to understand how their existing 
tools and processes can be adapted to the needs of 
evolving business environment.

Many organizations are still mainly focused on 
specific tools and innovations rather than agile 
software development and delivery as a business 
goal. As the business process mature, the need to 
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DevOps Facilitating Enterprise Agility

Several key business drivers emerge when admins, 
developers, CIOs, and business leaders want to 
transform their enterprise culture and workflow to be 
more DevOps oriented.

Traditional work centric approach

Proliferation of various development tool and open 
source tools including Git, Subversion, Jenkins, Nexus, 
Chef, Puppet and many others, have created a device 
platform and target delivery platform, that have 
different approaches to application development and 
lifecycle management. For instance, internal private 
and external public clouds. 

Unfortunately, traditional workgroup-centric methods 
and tools were not built with enterprise-wide agility 
requirements in mind. 

Faster clearing of application backlog

The millennium customer is busier than ever, 
requiring more apps to complete their day-to-day 
work faster. This puts extra pressure on enterprises, 
employees and partners to push the development 
teams to release their applications to market on time. 
Consequently, they are applications backlogs and 
additional pressure. DevOps facilitates faster clearing 
of the backlogs through increased speed and 
reduction in errors.

Mobile development 

The huge demand for mobile devices and 
applications are driving enterprises to constantly 
acclimatize and adopt to the new mobile 
technologies. DevOps emphasizes on automating the 
delivery pipeline to make it possible for mobile 
development and operations to respond to this rapid 
change.

Feedback from business leaders

A successful DevOps endeavor enables business 
leaders to recognize the opportunity and facilitate a 
new collaboration between IT and business 
management.

DevOps concentrates on streamlining the entire 
underlying infrastructure including virtual machines, 
operating systems, databases, website files, application 
servers etc. Development teams and operations teams 
are disconnected through their isolated tools, 
processes, geographically dispersed locations, business 
stakeholders and end-users.

The goal of DevOps for Enterprise Agility is to 
overcome this disconnect by building a consistent and 
scalable set of processes for workgroup agility and 
flexibility. The benefit of such an approach are ease of 
governance and more consistent, transparent 
processes.

DevOps plays a significant role in the enterprise agility. 
Different aspects are considered when putting DevOps 
practice into force throughout the organization.

Role of Automation

Companies are aware of the role automation plays in 
the SDLC and change/configuration management. In 
SMBs the move to automated processes is low as there 
are few internal and external stakeholders to deal with. 
Plus, there are more direct interactions between the 
various teams. 

In larger organizations, automation becomes important 
as the size and process implementation becomes 
bigger. Using scripts that automate commonly 
implemented tasks is not new. DevOps implements the 
scripts keeping in view the objectives of the business. Its 
approach is in line with the systematic engineering 
practices of the developers as they become a part of 
the overall application lifecycle management process. 
This drastically improves configuration automation. 

Role of Tools

There are no “one size fits for all” when it comes to 
technology. Organizations should consider using those 
tools that align with the overall business objectives. This 
flexibility to choose and integrate across a 
heterogeneous environment creates a disconnected 
tools environment. 

DevOps provides a common platform that centralizes 
and manages automatic provisioning of any tools, thus 

Leverage AIOps Platform Benefits

•  Effective DevOps for Enterprise Agility necessitates 
a common platform that involves all the 
stakeholders and transparency into all stages of the 
SDLC. It encompasses refining of the SW/HW 
targets, SLA targets and processes at every 
iteration.

•  Plan and implement DevOps for every workgroup 
of the company to ensure organizational 
consistency, measurement, cost efficiency and user 
satisfaction.

•  Allow transparency throughout the deployment, 
release, testing, staging, operational and 
management phases with an effective immediate 
feedback mechanism.

•  Proactively train all personnel in anticipation for 
application support and maintenance.

•  Provide traceability and lifecycle history of the 
various company and production software 
development assets and incidents.

•  Act as a single repository for configurations, 
incidents and reports, process template for 
applications modernization. 

•  Manage accurate history of the entire software 
development lifecycle, including agile sprints, 
patches, hot fixes, and full releases.

•  Maintain a consistent set of policies, development 
and deployment frameworks that are easy and 
cost-effective.

significantly reduces operational and 
administrative burdens. Common tools are shared 
across various development, test, build, release, 
and operations groups to bridge a gap between 
different configuration methodologies, reduces 
duplication of effort, enforces consistency, and 
encourages collaboration between groups.

Role of Feedback

DevOps enables both internal and external 
stakeholders to experiment with the new features 
and processes before it moves to the production 
environment. Through role based access, they can 
easily collaborate and share customer feedback 
without risking information disclosures. They can 
innovate and share ideas for improvement, all the 
while tracking the projects securely. It thus helps 
strengthen the connection between the technical 
and the business stakeholders.

Role of Organized Processes 

Before the application is moved to the production 
environment, DevOps provides a great 
opportunity to implement the best practices for 
code management and configuration 
management. It makes it easier for companies to 
implement the different policies regarding code 
reviews, legal approvals, quality and compliances. 
DevOps enables automation of the application 
lifecycle workflows spread across development, 
test, build/release, and which requires 
incorporating both deployment and operational 

tasks process. It encourages greater 
collaboration between the development and 
operations environments. 

Role of Collaboration

Companies face resistance from the 
individualistic and isolated approach practiced 
by the development and operations teams 
when implementing DevOps in their businesses. 
This is caused due to the disconnected tools 
and processes which they use. The focus of 
DevOps is on collaboration with sharing of data, 
resources and information between them. 

Sharing code repositories allows developers to 
effectively leverage the existing code and 
knowledge of other engineers. They can extend 
earlier design and code, as well as any content 
already developed by other teams within the 
company.

Information access is easy through effective use 
of dashboards and status reports that are 
available across the organization. This cuts 
down on the frequent interruptions 
encountered when development and 
operations teams interact with each other. 

Once it is successfully implemented in the 
development team, DevOps can be extended 
to other areas like testing, build/release and 
deployment.



For more information on how GAVS can help solve your
business problems, write to inquiry@gavstech.com
www.gavstech.com

About GAVS
GAVS Technologies (GAVS) is a global IT services & solutions provider enabling digital transformation 
through automation-led IT infrastructure solutions. Our offerings are powered by Smart Machines, DevOps 
& Predictive Analytics and aligned to improve user experience by 10X and reduce resource utilization by 
40%.

DevOps plays a significant role in the enterprise agility. 
Different aspects are considered when putting DevOps 
practice into force throughout the organization.

Role of Automation

Companies are aware of the role automation plays in 
the SDLC and change/configuration management. In 
SMBs the move to automated processes is low as there 
are few internal and external stakeholders to deal with. 
Plus, there are more direct interactions between the 
various teams. 

In larger organizations, automation becomes important 
as the size and process implementation becomes 
bigger. Using scripts that automate commonly 
implemented tasks is not new. DevOps implements the 
scripts keeping in view the objectives of the business. Its 
approach is in line with the systematic engineering 
practices of the developers as they become a part of 
the overall application lifecycle management process. 
This drastically improves configuration automation. 

Role of Tools

There are no “one size fits for all” when it comes to 
technology. Organizations should consider using those 
tools that align with the overall business objectives. This 
flexibility to choose and integrate across a 
heterogeneous environment creates a disconnected 
tools environment. 

DevOps provides a common platform that centralizes 
and manages automatic provisioning of any tools, thus 

significantly reduces operational and 
administrative burdens. Common tools are shared 
across various development, test, build, release, 
and operations groups to bridge a gap between 
different configuration methodologies, reduces 
duplication of effort, enforces consistency, and 
encourages collaboration between groups.

Role of Feedback

DevOps enables both internal and external 
stakeholders to experiment with the new features 
and processes before it moves to the production 
environment. Through role based access, they can 
easily collaborate and share customer feedback 
without risking information disclosures. They can 
innovate and share ideas for improvement, all the 
while tracking the projects securely. It thus helps 
strengthen the connection between the technical 
and the business stakeholders.

Role of Organized Processes 

Before the application is moved to the production 
environment, DevOps provides a great 
opportunity to implement the best practices for 
code management and configuration 
management. It makes it easier for companies to 
implement the different policies regarding code 
reviews, legal approvals, quality and compliances. 
DevOps enables automation of the application 
lifecycle workflows spread across development, 
test, build/release, and which requires 
incorporating both deployment and operational 

tasks process. It encourages greater 
collaboration between the development and 
operations environments. 

Role of Collaboration

Companies face resistance from the 
individualistic and isolated approach practiced 
by the development and operations teams 
when implementing DevOps in their businesses. 
This is caused due to the disconnected tools 
and processes which they use. The focus of 
DevOps is on collaboration with sharing of data, 
resources and information between them. 

Sharing code repositories allows developers to 
effectively leverage the existing code and 
knowledge of other engineers. They can extend 
earlier design and code, as well as any content 
already developed by other teams within the 
company.

Information access is easy through effective use 
of dashboards and status reports that are 
available across the organization. This cuts 
down on the frequent interruptions 
encountered when development and 
operations teams interact with each other. 

Once it is successfully implemented in the 
development team, DevOps can be extended 
to other areas like testing, build/release and 
deployment.


