
Do you need ChatOps?

How does ChatOps really 
work?

For example, advanced R&D and IT 
operations teams may use a 
notification system that sends an 
alert that an incident has occurred 
and in response, the chat client will 
use a plugin or custom script to 
execute a pre-programmed 
command.

Today’s IT include an explosion of 
tools, systems, and consoles 
intended to improve how we work. 
The data overload and need for 
information sharing to the most 
relevant components caused the 
evolution of ChatOps.

Rather than manually juggling 20 
different tools and system, ChatOps 
offers a single, intuitive interface that 
effortlessly integrate relevant 
information into the right channels. 

The precondition for ChatOps is 
chat. It is vital for organizations to 
decide on a chat platform that is 
accepted by the entire workforce 
right from the CEO to the front desk 
personnel. 

Synchronous methods of group 
communication help to raise 
awareness to teams traditionally cut 
off from one another.

One of the main pain point for the 
business is to reduce time to market 
of the IT services. ChatOps is the use 
of chat clients, chatbots and 
real-time communication tools to 
help how software development and 
operation tasks are communicated 
and executed. 

Companies adopting DevOps 
practices are turning to ChatOps to 
streamline and automate most of 
their operations. The services that 
allow ChatOps functionalities already 
have bots that connects to several 
apps and work on infrastructure 
platform like Microsoft.

By using tools into your 
conversations and using chat bots 
that’s modified to work with key 
plugin and script, teams can 
automate tasks, collaborate, work 
better, cheaper and faster.

The teams can perform any type of 
work inside the chat, including server 
deployment, maintenance tasks, and 
simple reboot. As long as the API of 
a platform is available, ChatOps 
services will allow the functionalities 
of the desired application.

The transparency strengthens the 
feedback loop, improves information 
sharing, and enhances team 
collaboration, while building team 
culture and cross-training.

ChatOps, a term widely credited to 
GitHub, is all about 
conversation-driven development. It 
is about “putting tools in the middle 
of the conversation.” – GitHub 2010.

DevOps primary mindset is to have a 
Culture of Automation, 
Measurement and Sharing (CAMS) 
within the teams. ChatOps is focused 
on using it as a tool for automating 
the deployment of code in a DevOps 
environment.

Current business scenario focus is on 
quality IT service that directly impacts 
customer experience, putting 
immense pressure on Ops and Dev 
teams to deliver on time. With the 
rise of virtualization, cloud 
abstraction layers and 
software-defined everything, IT 
failures are on the rise, and more 
complex than ever. The immediate 
response has been to automate and 
monitor everything.

ChatOps is a collaboration model 
that connects people, tools, process, 
and automation into a transparent 
workflow. This flow connects all 
aspects of the work needed, 
happening, and the work done in a 
persistent location that is easily 
accessible by the people, bots, and 
related tools.



By creating an interface for workers 
in all teams to learn and share what’s 
going on, everyone is constantly 
communicating with each other. In 
addition to an increase in 
collaboration and conversations 
through group chat, native 
third-party integrations mean many 
of the tools and services popular in 
the tech community can be plugged 
directly into chat.

It becomes a critical link in a chain of 
tools, people, and processes that 
allows teams to get their jobs done 
more efficiently and effectively.

ChatOps server security is important, 
as it deal with who can execute the 
commands. Moving to ChatOps 
mean that a system that might have 
been isolated by a VPN and 
accessible only to a single employee 
will now be something an entire 
team can use without going through 
all those layers of protection. One of 
the biggest concerns of any 
company should be how to secure 
the commands they’re allowed to be 
executed in chat. 

Two factor authentication ensures 
that an outsider can’t access the 
systems. If someone runs a 
command thorough ChatOps that 
needs elevated privileges, the 
security team can monitor that and 
send a message to the user’s phone 
before the action is confirmed.

So why are so many organizations 
looking at ChatOps? This technology 
offers process benefit that help 
improve efficiencies and system health, 
as well as social benefits that can 
improve your company culture. 
Regardless of the industry you are in, 
both process and social improvements 
are necessary to create a 
high-performing, cross-functional 
team.

ChatOps won’t be for everyone, but 
teams using modern software 
toolchains, with agile continuous 
integration (CI) and continuous 
delivery (CD), are likely to benefit the 
most. 

Increased collaboration among Dev 
and Ops teams
Increased sharing of domain 
knowledge
Increased visibility and awareness of 
processes
Enhanced learning 
Improved empathy among 
participants
Automation of repetitive manual 
tasks can eliminate human error

Increased automation
Increased speed of actions and 
executed commands
Improved security and safety
Automatic logging of conversations 
and actions
Synchronous communication with 
reduction in email
Real-time capture of historical logs, 
team conversations and activities 
leading to regulatory compliance 


